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OBJECTIVE / PROFILE

Seeking a Vice President of Operations / Related Construction Executive Position capitalizing on my 30+ years of Construction Project Management and Strategic Leadership within a $250 MM company, its Subsidiaries, joint Ventures and Teaming Partners––as well as on my expertise in the following:
HIGHLIGHTS

Senior Member and Key Contributor to the Executive Leadership Team that brought MCC Construction Corporation from $20 Million annually to a company whose total Joint Ventures, teaming, and associated companies did more than $250 Million yearly at its peak.  

•
Proposed and Won 50+ Federal IDIQ Contract Acquisitions that have Produced More than $1.35 Billion in Revenue

•
Created robust project controls, risk management procedures, enhanced data collection, and integrated financial controls into Corporate activities resulting in expanded bonding, greater profitability, and greater accountability
•
Success in Team Building and astute culture management 
•
Expanded Design/Build program from a single $5M project to a $250M program encompassing many project types.

Core Competencies:

•
Practiced & Thoughtful Leadership Skills including Mentoring & Team Building, Guiding Culture, Accountability and Strategic Planning
•
Corporate Controls; Forecasting, Contracts, Insurance, Documentation, Project Administration, Planning and Scheduling.
•
Continually Improving Quality, Efficiency, Productivity, Security and Safety of the Organization’s Construction Methods and Processes
•
Pricing Oversight and Maintaining Project Budget and Costs to Ensure High Quality and Timely Project Completion
•
Lean Innovation, Operational and Organizational Streamlining 

•
Assessing, Designing and Implementing Risk Management Plans, IT initiatives, and Financial Controls for Optimal ROI

Key strengths in the following areas:

•
Build and Maintain Key Business Relationships with Industry Partners in Banking, Insurance, Bonding and Legal

•
Astute, Diplomatic, Respectful and Pro-Active Listener able to Diffuse / Ameliorate Concerns, Resolve Problems and Expedite Results

•
Challenge the Status Quo by Evaluating Trends / Benchmarks to Improve Systems, Processes, Procedures and Operating Methods

PROFESSIONAL EXPERIENCE

MCC CONSTRUCTION CORPORATION® / CATAMOUNT CONSTRUCTORS / C3, LLC - Greenwood Village, Colorado 1997-2013
Vice-President of Acquisitions and Business Development (June 2009 to April 2013) 

Vice President of Operations  (2005 to 2009)

Formed C3, LLC (“Design, Engineer, Construct”) from several partners to capture a large Department of the Interior (DOI) MATOC––The Texas Chenier Plain Complex Winnie Depot Project was awarded to C3 against larger, well-known competitors including CH2MHILL and URS. Currently, C3, LLC generates a pipeline of federal contracts generating more than $225 Million in total revenue. 
Led MCC’s corporate activity to identify and implement process improvements to ensure best business and construction practices–while continually improving existing project management corporate model. Jointly responsible with the CFO for contracts, compliance, risk management, and litigation. Developed a robust Design/Build Program.
•
Led business development initiatives, particularly in Federal procurement, by sourcing opportunities and ensuring timely submittal of 
responsive proposals relative to type, quality of the opportunity, risk, specifications, bonding and location. 

•
Created tracking systems, forms and other methodologies to provide outstanding RFP response, and mentored a crack Proposal 
Team which generated scores of IDIQs, repair, renovation and restoration projects.

•
Awarded 2006 Silver Constructech Vision Award for my design and implementation of CMS (Content Management System) using 
freeware which provided financial and project reporting and accounting control across our nationally located offices.

Senior Project Manager / Operations Manager  (2001 to 2005)

Worked with VP / CFO to identify procurement opportunities and proposed strategic plans, goals and ideas to secure lucrative federal contracts.  Developed and recommended pricing relative to proposals, and maintained tracking / planning methodologies to provide prompt, outstanding responses to RFP––and approving all proposals prior to submission.  

•
Spearheaded overall cost reduction efforts relating to contracting activities; established best practices, controls and promoted 
individual fiscal accountability throughout the company.

•
Monitored, identified deficiencies, and updated contract documents and insurance requirements to protect MCC’s interests, and


coordinated the resolution of all claims to avoid potential litigation.

•
Completely rewrote and updated MCC’s subcontract documents and risk management procedures.
ART J. BRAZEE













      Page 2 of 2
EXPERIENCE HIGHLIGHTS (Continued)

MCC CONSTRUCTION CORPORATION® (Continued)

Contract Manager (1997 to 2001)

•
Managed Government and private contracts for MCC Construction Corporation throughout all of Florida.

•
Managed IDIQ Contract for the U.S. Naval Academy at Annapolis, Maryland.

•
Managed JOC Contract at Fort Ritchie, Maryland

Site Supervisor (1997)

Quality Control and Site Superintendent at Fort Ritchie, Maryland.

CURRY CUSTOM HOMES, INC. - Frederick, Maryland
Lead Carpenter / Master Carpenter / Supervisor  (1991 to 1997)

Managed up to 15 employees and supervised all subcontractors through all phases of large, custom home construction. 

•
Supervised $4.5 Million nationally recognized, AIA Silver Star Award winning custom home project designed by architect Peter Bolin

•
Worked on the “Snowflake Home” project designed by architect and author Charles Woods.

PRIOR WORK EXPERIENCE (1986 to 1991)
Restoration Specialists of Maryland - Custom Restoration, Slate, Carpentry, Architectural Sheet Metal

Skyline Engineers of Maryland - Master Carpenter, Steeple Restoration, Rigging, Special Sheet Metal and Carpentry

Aushermen Construction - Custom Home Building

Camson Construction – PM for commercial, dental and heath related projects

LICENSES / CERTIFICATIONS

•       State of Louisiana - General Building Construction License 
•       OSHA 40 Certification

•
State of New Mexico - General Building (GB-98) License
•
FMI Business Development Course

•
State of Arizona - BI General Commercial Contractor License


MILITARY EXPERIENCE

UNITED STATES MARINE CORPS

Honorable Discharge - Rank:  E-4 / Corporal

Assigned to President Ronald Reagan’s White House Security Force providing security for the President, White House staff, and visiting dignitaries.  Maintained TOP SECRET SECURITY CLEARANCE with White House Access Clearance.  

•
Recipient of the Presidential Service Badge for Outstanding Service

•
Recipient of the Navy Unit Commendation, Meritorious Mast, Good Conduct Medal and Letters of Commendation

OTHER NOTABLE ACHIEVEMENTS / ACTIVITIES

•
Steeple Jack – Restored numerous historic steeples along the East Coast and the Church of the Presidents in Washington D.C.

•
Master Carpenter, Woodworker, Turner––Design High Quality and Beautifully Crafted Furniture with Meticulous Attention to Detail, 
Patience, Dedication and Respect for the Materials and the Process

•
Four Winds Adventure Race - 350 Miles, 7 consecutive days––Overall Winner / Mixed Team Winner

•
Beast of the East Adventure Race - 250 Miles, 5 straight days––Second Place / Mixed Team

•
Climbed/Lead North Face of Athabaska in Alberta, Canada –– Grade III - 5.5

•
Kain Face / East Ridge, Mt Robson, British Columbia, Canada - Grade IV

•
Winter Park Mountain Bike Race Series - 4th / 50+
