
Brandon Martin
630 Maple Ave, Eaton CO
970-215-7232
b.martin.163@gmail.com


  Accomplished in developing effective processes and directing complex logistics and supply chain functions for multimillion-dollar projects.
Excel at coordinating tasks of numerous internal divisions and external agencies to ensure rapid, accurate delivery of equipment, materials, and resources. Advanced expertise in reviewing invoices and shipping manifests to ensure full compliance with local customs and international regulations. Track record of identifying redundancies and maximizing resources to streamline operations. Proficient in a variety of logistics and supply management software, both proprietary and commercial.

Areas of Expertise

Distribution Management
Quality Assurance
Inventory Control Processes
Standards / Procedures Compliance
Continuous Process Improvement
Vendor and Staff Relations
Transportation / Materials Handling
Training and Leadership


Logistics Specialist: Planned and implemented the complete logistics cycle. Responsible for understanding and validating transactions in two of the three modes of transportation (Air, Ocean, or Land) and deciding which method is the most economical and reliable route to use due to cost and time constraints. Collaborates with logistics service providers to find the appropriate and creative solution to ensure goods make the final destination in a timely manner, while maintaining a competitive edge. Forecasts capacity with logistics service providers to support business needs by calculating a TCO (Total Cost of Ownership) and uses it as a tool to help derive economical routing.  In this position I have supported field training, forwarder integration, EDI and Supplier Network set-up Configuring Routes & Rates in SAP Production support to manage ongoing shipment changes, system problems and Accounting document changes. Supported several high visibility logistics projects that will overextend current resources. This role I have utilized TMS/Blujay and other logistics systems to perform job duties, and ensure correct and timely movement. I am responsible for recording data measurement to help follow trends, in order to identify alternative ways to improve the moves and logistics services for the economic benefit of the company. Financial responsibilities include inventory level control, problem resolution, preparation and analysis of critical control reports and scorecards and process efficiencies. I am responsible for various managerial functions including: interviewing applicants, training employees, directing and apportioning subordinate work, setting hours of work, appraising subordinate work performance, disciplining subordinates, recommending increases in compensation for subordinates, and handling employee grievances. Also responsible for making decisions regarding, and/or making recommendations regarding, the hiring and firing of employees. With this role I have a full understanding of the sales order process as applicable to materials. Also interfacing with the PSL's, and other support functions. This position I have learned to actively promote Lean and continuous improvement initiatives and comply with the company’s safety program.

Key Achievements:
· Key player on team that consistently exceeded stated objectives on all projects.
· Led smaller teams in developing effective stocking and inventory-management systems to minimize loss and maximize performance.
· Decreased truck detention by 8 million dollars within 9 months
· Decreased total average accessorial cost of load from $3.41 to $0.98 within 60 days
· Eliminated jobsite NPT for logistics responsible shortages
    
March 2017 – Present 
Halliburton Energy Services
Energy


Field Material Coordinator: Worked directly with a product service line (PSL) in coordinating field deliveries of required chemicals. Figured usages of each product by interval and ordered with the responsible vendor. Worked with account, customer and vendor management to plan the demand for each job. Was responsible for handling all inventory related issues such as asset management, goods receipts, goods issues to sales orders, inventory counting and reconciliation, to support timely and accurate billing. As the PSL Material Coordinator I was also required to have an understanding of the relevant PSL and their products. This role required an understanding of inventory planning. I was responsible for the basic inventory management function for the area to include; timely processing of materials movements, and the physical inventory verification process. As part of the customer service this role required knowledge of Hazmat route and DOT requirements.

Key Achievements:
· Led a team of 4 in inventory-management systems to minimize loss and maximize performance.


January 2016 – March 2017 
Halliburton Energy Services
Energy


Material Handler: Safely and effectively supported the daily stock point operations through loading and unloading of bulk proppant for the purpose of ensuring the delivery of quality customer service, world-class safety, and stock point efficiency. Worked around locomotive cars using PT shafts and pneumatic machines. Worked at height to sample bulk product. Verified material orders for proper quantities. Operated forklifts and man lift as required. Completed records, maintains tools and equipment, and performed various clean-up and housekeeping activities. Loaded both pneumatic and box trailers with bulk sand. Observed and followed all safety rules and procedures, including wearing required personal safety equipment. 
July 2015 – January 2016 
Halliburton Energy Services
Energy


Materials Coordinator/Warehouse: Was responsible for ensuring timely materials goods movements, accurate and appropriate storage and movement of products and inventory accuracy. Also responsible for other daily operations functions of the warehouse which includes various clean-up and housekeeping activities. Was responsible for PSL MRP, and stock point verification daily.  Completed monthly cycle counts and inventory reconciliations. Worked directly with procurement to gain timely and cost effective materials.  Shipping & receiving responsible for understanding and validating transactions in two of the three modes of transportation (Air, Ocean, or Land) and deciding which method is the most economical and reliable route to use due to cost and time constraints. Optimized domestic and international movement to ensure goods are delivered to the freight forwarders so they can be onward shipped to final destination with all required documents. Coordinated pre-shipping instructions and maintaining logs, files, and supporting documents. Coordinate orders for shipment of cargo from point of origin to point of destination to ensure product meets required delivery in the most efficient method while interfacing with the customers to keep them apprised for progress. Operated forklifts and reach trucks as required.

October 2014 – July 2015 
Halliburton Energy Services
Energy


Meat Market Manager:  Food service management.  Customer service.  Writing schedules.  Ordering product, ensuring freshness and profitability. Working with local and national suppliers to provide the products our customers required.  Stocking freight to correct schematic.  Pricing audits and sales changes. Cutting meat for cut and quality.   5’s organization.  Food safety audit preparation, monitoring temperatures and cleanliness for all items within the meat department.

July 1999 - October 2014
King Soopers | Longmont, Colorado 
Retail







EDUCATION
High School or equivalent, 
August 1994 - May 1998 
Sterling High School | Sterling, Colorado 
CERTIFICATION

Food Safety Certification
June 2012 
USDA

ServSafe Food Protection Manager
August 2012 
ServSafe

CPR
October 2017
ASHI

Forklift and Reach Truck
October 2017
Halliburton

Safety Certification
October 2017
PEC 

SKILLS
SAP                                                                                                                                                                        
TMS/BluJay solutions
Microsoft Word
	Microsoft Excel 
	

	Microsoft Office PowerPoint 
	

	Microsoft Outlook 
	

	Management 
	

	Food preparation and handling 
Customer Service
	



LANGUAGES

	English
	Fluent



INTERESTS
My Family, Hockey, Football, Firearms


REFERENCES 
Chris Zimbleman                                                            
Conoco Phillips Ltd
307-214-1663
Frank Luna
RKI
303-502-4968
Former Supervisor
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