Charles Bradley

Denver, CO

Charles@ScrumCrazy.com
http://www.ScrumCrazy.com
Executive Summary

· Seeking Agile Coach, Scrum Coach, or Senior Scrum Master role
· Proven Track Record of Leadership and Change Agency

· Coached 6 Teams on Scrum, including 3 full scale transitions to Scrum – see recommendations at end of resume
· 3 Scrum Certifications (CSP, CSM, PSM I)

· Presentation at AgileDenver, January 2012

· “Scrum 2.0: The New Direction”

· Presentation at Overstock.com Developer Days

· “Supercharge your Sprint Planning”

· Highly experienced in XP Engineering Practices

· TDD, Collective Code Ownership, Incremental Design, Paired Programming, Continuous Integration/Testing

· Subject Matter Expert in User Stories

· Presentation at MileHighAgile 2011

· “User Stories: Best and Worst Practices”

· Presentation at MileHighAgile 2012

· “Story Testing Patterns”

· Author of ScrumCrazy Blog and Website

· http://www.ScrumCrazy.com

· Previous Experience with RUP and Waterfall

· Outstanding Communication and Leadership skills

· Experience in C#/.Net/Visual Studio
· 13 years Java/J2EE consulting experience – highly technical

· Open to Travel

Certifications

· Certified Scrum Professional

· Only 1% of Certified ScrumMasters achieve this certification Level
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· Certified ScrumMaster
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· Certified Professional ScrumMaster I

[image: image3.png]Professional
Scrum Master




· Sun Certified Java Programmer  
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Work Experience

10/10-1/12



Senior Java Developer / Informal Scrum Coach

Online Retailer

· Implemented code and multiple levels of automated testing to support several new software releases for ReST/Web Services based back end payment processing system.

· Coached team and Director level management on Agile/Scrum practices

· User Stories

· Acceptance Test Driven Development (ATDD)

· Test Driven Development (TDD)

· Product Backlog Grooming

· Sprint Planning

· Sprint Retrospectives

· Sprint Backlog/Burndowns

· Release Planning

· Self-Organization

· Participated in Paired Programming

· Pioneered increase in use of TDD/Test quality

· Technologies: Java 1.6, ReST, Restlet Framework, Jersey, Web Services,  JUnit, TestNG, EasyMock, Mockito, Hibernate, Eclipse, Hudson, Sonar, PL/SQL, Oracle, JIRA/Greenhopper
3/10-9/10



Scrum Coach

Large Financial Services Firm
· Coached 3 Product Owners on the Scrum Product Owner role

· Coached new ScrumMaster from beginner through assumption of role

· Successfully converted struggling team from “Roll Your Own Agile” to Scrum

· Coached team on all aspects of Scrum, most notably:

· Effective Sprint Planning/Sprint Backlog management

· User Stories

· Acceptance Tests and ADD

· Planning Poker

· Defining Done and concentrating on User Story Closure

· Effective retrospective techniques

· Coached team on XP engineering practices: 

· Paired Programming

· Continuous Testing/TDD

· Collective Code Ownership

· Coached one Product Owner and one ScrumMaster from beginner through certification

· Made multiple presentations on User Stories and Scrum to those within and outside the department

· Pioneered Hudson and Cobertura setup for Continuous Integration/Testing
· Pioneered Fitnesse and SLiM setup for Acceptance Driven Development
· Led by example, wrote code as individual contributor to support several User Stories

· Technologies:  VersionOne, Java 1.6, JUnit, Weblogic 10.3, JSP, JSF, Spring MVC, HTML, iBatis, Eclipse, Fitnesse, SLiM, Hudson , Cobertura, PL/SQL,  Sellenium Oracle, Sybase
11/09-3/10



Scrum Coach


Idea Integration


Software Consulting Company

· Coached newly formed Scrum team .

· Coached ScrumMaster and ScrumMaster in training on best practices in user stories, release planning, sprint planning, retrospectives, increasing velocity, automated testing(unit and acceptance), and optimizing impediment removal.

· Coached ScrumMasters on reporting project status to executive level.

· Coached Product Owner on best practices in user stories, release planning, increasing velocity, automated acceptance testing, and creating and grooming the product backlog.

· Coached entire Scrum team on above topics and how they as individuals can contribute to overall team success.

· Mentored 3 developers on Java design, testing, and coding best practices.

· Pioneered implementation of Java technologies new to the team.

· Implemented numerous stories.

· Technologies:  Java, JUnit, Spring MVC, Servlets, HTML, Freemarker, Spring JDBC, Jakarta Commons, Ant, Eclipse, Tomcat, MySQL, Mercurial
11/08-11/09


Senior Developer


Boeing
· Implemented numerous stories over the course of one year for an aviation dispatching system 
· Managed all aspects of story implementation, including refining requirements with stakeholders, acceptance testing, unit testing, design, coding, and demo to stakeholders for signoff

· Majority of coding was in Microsoft C#/.Net, followed by Java and then the Google Web Toolkit(GWT)

· Wrote automated tests scripts using QTP(Quicktest Professional) using the declarative programming method

· Introduced other developers to object mocking frameworks for effective unit testing

· Introduced other developers to concepts of Agile/Scrum development

· Technologies:  C#/.Net, Visual Studio , Java, J2EE, Eclipse, GWT, JBoss, Websphere, Hibernate, Oracle, H2/HSQL, Mule, ActiveMQ, JUnit, NUnit, EasyMock, RhinoMocks, QTP, Jira, Maven, Ant, Wiki, SVN

5/08-11/08
Scrum Coach/Sr. Developer


Overstock.com

· Acted as ScrumMaster and helped transition a team of 8 to Scrum from RUP

· Constructed and implemented transition plan to coach team towards Scrum

· Coached Product Owner on creating/updating backlog

5/95-5/08
13 Years of Various Consulting Positions, including

· Senior Java Developer (13 years)

· Java Practice Leader

· C# Developer

· C++ Developer

· Team Lead

· Architect

· Mentor

· RUP Coaching

· Client Sample: Boeing, BEA Systems, Level 3, City of Denver, HealthLanguage, Sabre, Verizon, Overstock.com, Oppenheimer

Other Experience

1998-2000 President, Denver Java Users Group

· Doubled membership in one year

2005-2006 President, Denver Texas A&M Club 

· Tripled paid membership in one year for 501(c)(3) charity
· Quadrupled scholarships in one year

· Led a team of 10 other volunteer officers

2006-Present
Board of Directors, Denver Texas A&M Club
2008-Present
National Club Representative, Texas A&M Association of Former Students
Education

Bachelor of Science, Texas A&M University

Major:  Computer Science

Minor:  Accounting



Captain, Texas A&M Corps of Cadets

Training/Conferences 

2008
Certified ScrumMaster Course

2008
Agile Project Management Course
2011
Overstock.com Developer Days Conference

2011
Scrum Alliance Scrum Coaching Retreat

2011
Mile High Agile 2011 Conference
2012
Mile High Agile 2012 Conference
2012
Coaching Agile Teams Course
References available upon request
Recommendations
Consultant - Scrum Coach – Scrum Coach at Idea Integration
“Charles greatest asset is his ability to recognize how he can best contribute to a team. He is adept at simultaneously wearing many hats and effortlessly transitioning between roles. 

While engaged as a senior Java developer, Charles quickly took on the role as team Scrum Coach, educating the team on Agile best practices, User Story best practices, and team roles and responsibilities including ScrumMaster and Product Owner. Further, he did so in a manner as to not disrupt team cohesiveness and efficiency, while still providing team leadership, contributing as a Java development resource, and even taking on the Product Owner role. 

On a personal note, as the team project manager, Charles educated and coached me so that I was able to transition into the ScrumMaster role on the project, as well as gain my ScrumMaster certification with two months of working with him. 

A skilled leader, coach, and developer, combined with his knowledge of Agile best practices and techniques, Charles is my go-to recommendation for any organization.” September 20, 2010
Johnell Olsson, Project Manager, Idea Integration
worked directly with Charles at Idea Integration 

Consultant - Scrum Coach - Senior Java Developer at Idea Integration
“Charles was a pleasure to work with. He was adaptive to a difficult and changing environment, he successfully trained a team new to Scrum to an effectively functioning Scrum team, and even took on the role of product owner when the situation demanded and did this well! 

I would happily hire Charles back, in fact I would look for any excuse to have him on a project.” 

July 26, 2010
Top qualities: Great Results, Expert, Good Value 

Brady Hustad, Group Lead, Idea Integration
hired Charles as a IT Consultant in 2009

Senior Software Consultant/Scrum Coach at Overstock.com 
“Charles is one of the software developers I have enjoyed working with the most. His attention to detail, experience with Agile methodologies, coupled with his leadership skills helped the team successfully deploy projects efficiently--ensuring that all features of the product were carefully thought through and built according to business requirements. Charles also demonstrated excellent communication skills and established a friendly, yet professional environment that attributed to the success of the e-commerce products launched.” October 2, 2009
Cristina Guillen, Conversion Marketing Manager--Website Usability and Optimization, Overstock.com
worked directly with Charles at Overstock.com
Senior Software Consultant at InfoNow Corporation 
“While Charles is a skilled developer and highly competent leader, what struck me about him is his genuine desire to see every aspect of a project succeed. Every day he worked towards success and inspired others to do the same. Additionally, as a Quality Assurance Analyst there were times that I required a less technical explanation of what the system was doing. Charles was not only able to explain the complex in a way that I could understand but he also did it with incredible patience. I would welcome any opportunity to work with Charles again and recommend him highly.” October 19, 2008
Hadley Burgess, QA Analyst, ProtoTest
worked directly with Charles at Infonow
Software Team Lead at Jeppesen / Boeing 

2 visible recommendations for this position: 

“I worked with Charles at Jeppesen where he was brought in to provide a technical leadership role for our development team. Charles quickly assessed the problem areas in our project and provided the much needed liaison role between the developers and the business analysts. He provided much-needed mentorship and guidance to the BAs while also providing technical leadership to the development team. Charles quickly came up to speed on the aviation domain as well as the new frameworks the project was using, such as Google Web Toolkit and was able to contribute to the success of our deliverables. Charles proved that he is flexible, knowledgeable and a strong, highly capable leader.” March 23, 2008
Allison Mackler, Software Engineer, Jeppesen (Subsidiary of Boeing)
-worked directly with Charles at Jeppesen / Boeing

“I have worked with Charles when he was brought on as a Software Team Lead for the group that I worked in. He made an immediate impact by leading our team through successful development iterations. This involved a lot of organization and communication with systems engineering, development, project management and business groups. In addition, he introduced us to several J2EE Design Patterns and implemented them into the codebase. Charles proved to me that in addition to being an excellent team leader, he is a great developer as well. This combination makes him an invaluable addition to any organization.” March 9, 2008
Steve Neiley, Sr Software Engineer, Jeppesen
-worked indirectly for Charles at Jeppesen / Boeing

President at Denver A&M Club 

1 visible recommendation for this position: 

“Chuck has been incredibly vital to the success of the Denver A&M Club. He organized activities and kept things amazingly organized as he was President and took the Club to new heigths. After his term as President was over he turned to helping me and all the A&M Clubs around the globe by writing several extremely helpful documents and process explanations. One huge undertaking was a complete volunteer officer manual that he wrote and consequently updated several versions of. It is an incredibly well done resource.” March 6, 2008
Scott Jarvis, Coordinator, The Association of Former Students
-worked directly with Charles at Denver A&M Club
“Chuck recruited me and several other people to be officers because he wanted to make a resounding impact on the Denver A&M Club. I can honestly say we did that and more. Chuck is an exceptional leader, and it was an honor to work for him. He is enthusiastic, passionate, and was firmly dedicated to the organization during his tenure as President. His strong leadership kept the team focused on the goals of the club. Chuck leads by example and is trustworthy, honest, analytical, and steadfast in achieving the goals of the organization. He has a good sense of humor to keep things light and interesting, and he also took the time to get to know each of us on a personal level. Under Chuck's leadership, our team was successful in tripling paid memberships, and quadrupling the amount of scholarship money awarded. Because of Chuck's excellent leadership skills, he would be a huge asset for any organization, and I would gladly work for him again.” April 11, 2008
Adrienne Brown Tuck, Vice President, Denver A&M Club
reported to Charles at Denver A&M Club
President at Denver Java Users Group 

1 visible recommendation for this position: 

“Chuck's leadership skills and knowledge of the Java marketplace helped him to be an excellent President of DJUG. The meetings were well-run and provided an excellent resource to the Denver Java community. Chuck had the idea of bringing a conference to Denver, and eventually we saw it happen. I helped him with the group, and he was fun to work with and open to new ideas.” March 5, 2008
Tom Marrs, Senior Software Engineer, Weddingnetwork.com
-worked directly with Charles at Denver Java Users Group

Java Practice Leader/ Sr. Consultant at Raymond James Consulting 

3 visible recommendations for this position: 

“Charles impressed us all as someone who took the initiative to be at the forefront of the latest Java technologies and who was a pleasure to work with. At Raymond James, Charles and I were both technology consulting practice directors and I can say wholeheartedly that Charles is a great person to work with and provided strong leadership for the Java consulting practice.” March 31, 2008
Monte Malenke, Oracle Practice Director, Raymond James
-worked with Charles at Raymond James Consulting

“Charles helped to start the Java consulting group at Immedient, and mentored fellow consultants to move into Java/J2EE, paving the way for added revenues. His excellent technical, inter-personnel and project management skills make a great combination. Coupled with his eye for detail, I'd say he would be an asset on any software development/management team. I wish him all the very best in future endeavors.” March 8, 2008
Srinivas Mokkarala, Software Consultant, Immedient Inc., Denver, CO
-worked directly with Charles at Raymond James Consulting

“Charles was brought into Raymond James Consulting to drive and build our Java Practice area. He is one of the brightest architects and developers that I had the pleasure of working with. From a recruiting standpoint, Charles is always easy to work with and holds a very high degree of integrity. I would highly recommend Charles for any Java related opportunity you may find for him!” March 5, 2008
Karey Brown, Technical Recruiter, Raymond James Consulting
-worked with Charles at Raymond James Consulting

Software Consultant/ Java Mentor at Sabre Decision Technologies 

1 visible recommendation for this position: 

“Charles is one of the professionals that you will always be happy to have met. I worked with Charles at Sabre and Raymond James kept in touch over the years. He is honest, professional, and delivers exactly what he promises. Charles is a quick learner who produces great results faster out of the gate than anyone I know. Charles is also active in the professional community, so he has great contacts as well as a well-rounded career. Charles Bradley is a pro and I am always happy to work with him without reservation.” March 9, 2008
Daniel Brookshier, Architect, Sabre
-managed Charles indirectly at Sabre Decision Technologies
