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Professional Summary

Results driven senior manager and project lead with over 30 years of Information Technology (IT) and management consulting experience for various domestic and international organizations across multiple industries in both the public and private sectors.  Organized and led high-performing diverse teams of individuals to accomplish objectives within complex matrix environments. Successful with complete SDLC oversight of business initiatives ensuring that customer expectations were achieved with a high degree of acceptance.  

Objective:

To assist your organization by facilitating business initiatives, working to improve processes, solve problems and implement cost effective quality business solutions to achieve your objectives.  

Summary:

· Effective communicator at all levels of the organization (i.e. CIO, CFO, CEO and board of directors)
· Project manager that delivered IT business solutions on schedule, within budgets that met customer objectives and are positioned to easily adapt to new and emerging technologies
· Senior project manager that successfully converted over 1Million Visa debit/ATM cards from an acquired bank to Mastercard debit/ATM cards for the acquiring bank on schedule and with over $1M budget surplus
· IV&V lead that ensured IT projects were in compliance with Federal, State and organizational standards
· Quality assurance lead to review projects based on PMBOK, IEEE standards, performed code assessments using Cast and recommended corrective actions to management
· Mitigated risk as an IT security architect and auditor-in-charge of compliance and security audits
· Led development and implemented IT governance programs

· Test Director to define and implement software testing and predictive defect assessment processes
· Director and manager of IT departments and budgets

· Experienced “Big 4” Senior Project Manager      
Skills:

· Program & Project Management - Microsoft Project (MS Project, Project Server), Teams exceeding 120, budgets exceeding $40M, use of PMBOK, Agile, Scrum, Six Sigma Lean, Rapid Prototyping, and Waterfall

· IT Governance - Enterprise Architecture, quality assurance and governance, business models, roles & responsibilities, ITIL-V3, SLA, change management, IT steering committees, IT compliance audits, risk assessments, code quality assessments 
· IT Compliance and Security Architect and Auditor - Mitigate organizational risk, ensure compliance, security architect, auditor-in charge of IT compliance audits, developed IT security program guides, managed and trained staff to conduct IT risk assessments, defined IT compliance audit program based on NIST800, FISMA, FISCAM, HIPAA and SOX 27001 standards, conduct IT compliance and security audits 
· IV&V - Independent Validation and Verification. Test planning, quality assurance and assessments, corrective action plans. Versed in PMBOK, IV&V, IEEE standards, and Cast code analyzer
· Data Analysis Database Architecture - Unified Modeling Language (UML), BSA, Data flows, Document flows, Use Cases, Process flows, Entity diagrams, Erwin, Designer 2000, NEIM, XML, EDI X.12, X-409 

· Infrastructure Architecture – Capacity planning, SOA architecture, Websphere, implementation of exchange services, enterprise vault, operating systems selection, security control requirements, communications component selection ESB, vendor and cost management
· Methodologies - Information Technology Infrastructure Library (ITIL) Version 3 - Service Strategy, Service Design, Service Transition, Service Operation, Continual Service Improvement, Project Management Book of Knowledge (PMBOK), Agile, Lean Six Sigma, SCRUM, Business Process Modeling (BPM), Independent Verification & Validation (IV&V)

· Portfolio Management - Back-log/demand capture, prioritization, cost-benefit analysis, resource management, status tracking, staff development, change management, executive reporting

· Business Process Improvement – Data Migrations, ecommerce implementations, ERP systems, database conversions, COT installs and integration with legacy systems and business process cross the organization 

· Staff Development - Methodology training, project management training, IT Strategy knowledge transfer, mentoring, advanced communications, presentation and interpersonal skills

· Tool Suites - MS Project, MS Office suite, MS-Visio, Rayleigh Curve, Capers Jones, ProSight, CAST, CA-Clarity, SAP, HP-Quality Center (ALM), Teammate, MS SharePoint, EDI X.12, XML, Risk-Watch, SQL Server, Oracle, DB2, UDB, IMS, B-Tree, My-SQL, familiar with ETL Tools.

Experience: 
Lighthouse Technologies, Inc.





   March 2011 – Present

· Senior IT Quality Assurance Consultant and Manager of the Richmond VA office – Conducted predictive defect analysis of ecommerce web sites for Timberland Shoes and internal verification and validation reviews of the Canadian Pacific Rail eChannel project.  Analyzed unit, SIT and UAT testing results and determined code readiness for implementation. Managed Cast code analysis process and results assessments. Recommended corrective actions for quality improvements, risks mitigation and cost containment. Provided guidance and recommendations for establishing an IT-Quality review process and quality gate requirements for implementations including SAP stage gates for Canadian Pacific.
· Senior Software Engineer to Capgemini - Independent Verification and Validation (IV&V) reviewed Northup Grumman’s implementation of SAP-ERP logistics system for the GCSS-Army. Reviewed objectives, project deliverables and recommend corrective actions to the Army’s PMO management assuring that project follows Federal, DOD and Army standards. Obtained DOD Secret security clearance.

CEO - My Technology Group, Richmond, VA



  May 1999 – March 2011
An organization I started and successfully managed.
Initial charter focused on delivering open source IT solutions. 

Job Roles: Divisional director, project director, project manager, business analyst, auditor-in-charge IT audits, IT security architect, hands-on technologist, IT systems architect, application architect, etc
Accomplishments: Initiated and developed high-level client relationships achieving trusted advisor role. 

Project examples as a director, project manager and project/team lead include: 

· Senior Project Manager - Bay Harbor Professional Services
   

Capital One Bank, Program manager that successfully converted Chevy Chase Bank (CCB) Visa debit/ATM cards to Capital One Bank (COB) MasterCard debit/ATM cards, retired the Visa Extras points reward program, coordinated efforts for EFT network consolidation, managed the budget and completed delivery on time with over $1M budget surplus.

· Senior Software Engineer, Business Analyst and Security Analyst - Alta IT Services


Contractor to Hewlett Packard. Worked as team lead and process engineer migrating Federal Emergency Management Agency (FEMA) Exchange email system to a level 4 secured Department of Homeland Security (DHS) facility managed by HP.  Coordinated Security Certification and Accreditation (C&A) process based on NIST-800-53 standards, defined and documented implementation strategy and project plans. Managed installation of Exchange, RIMM and Symantec Enterprise Vault, prepared and conducted training class for security group for spillage. Obtained DHS Entry on Duty (EOD) security clearance. 

· Data Analyst and Project Manager for teams from 2 to over 150 for COTS implementations and IT applications development for Sovran Bank, Harris Bank, National Bank of Detroit, Manufactures Bank, Federal Reserve, Crestar and others. IT Section Manager of IT financial applications for Circuit City. Team lead Federal Reserve FRIT providing RFP preparation, selection and implementation of software.  
· Led and conducted IV&V reviews of IT application development projects based on PMBOK and IEEE standards. Implemented quality assurance programs to improve IT service levels. 
· Auditor in Charge of IT security audits for sensitive IT application, developed security audit program based on NIST800-53, and SOX 27001 standards, conducted IT audits to ensure integrity of the systems and data.
· Conducted Lead staff and authored an IT compliance and security programs guide assuring compliance with NIST, FISMA, FISCAM, HIPAA and SOX 27001 standards. 

· Managed and worked as VDOT’s representative across several VITA and VDOT departments to adopt an IT service level agreement (i.e. memorandum of understanding). 

· Lead team to define IT compliance and risk assessment process, managed staff to conduct IT assessments.
· Trusted advisor to IT Directors and CIOs to replace legacy applications with new COTS systems promoting the integration of applications and increased the sharing of information between business functions. 
Computer Associates, Inc. Herndon, VA 



   July 2003 – October 2004

Principal Consultant and Business Technologist

Recruited by Computer Associates. Accomplishments included: Technical lead that provided sales support to close sales for over $100 million. Technical project lead for DOD customers, assisted with best fit technical architecture, IT security, server consolidations, IT asset optimization, cross-platform integration, contingency planning and best use of emerging technologies and integration with legacy environments.  

CEO - Information Business Advisors, Chicago, IL, Richmond, VA 
   April 1983 - July 2003

An organization I started and successfully managed.
Focused on delivering IT solutions using mainframes, client-servers, N-Tier and Web based platforms. 

Job Roles: Director, manager, project manager, IT security consultant, business analyst, hands-on technologist, database analyst, data modeler, systems analyst, DBA, systems programmer and programmer

Example as a Director, manager, project manager and team lead include: 
· IT Director of IT financial and human resource team and applications for Circuit City. 

· Team lead Federal Reserve FRIT to define, develop and conduct an RFP program for selection and implementation of COTS software and operational software support tools 

· Project manager, business analyst, system architect, data architect for Virginia State Board of elections for evaluation of legacy applications and conversion to N-Tier web-based platform.  

· IT Business analyst Phillip Morris USA, for the installation of SAP-ERP focused on financial interfaces to legacy applications to process orders and vendor payments post transactions to the GL, receipt of raw materials, use of materials in the manufacturing process to produce finished goods and management of physical inventories for raw materials and finished goods. 
· Team lead for Health Communications Services (HCS) to architect and implement ecommerce solution MMIS systems for B2B functionality, developed EDI-X.12 process for processing medical claims, sending payments and providing reports to health care providers

· Testing Director assigned to VDOT to define, document and implement software testing methodology, developed and managed test team that executed test scripts, defined and implemented a test defect tracking process, implemented customer audit process for reviewing test results and managed project budgets.

· Project Manager of programming teams supporting three divisions Harris Bank. 
KPMG-LLP, Richmond, VA, Baltimore, MD and Washington, DC
   October 1998 – April 1999

Senior Project Manager

Recruited by KPMG as a Senior Project Manager. Hired to expand the practice in Richmond. Accomplishments Senior Project Manager that analyzed and replaced customer’s out-dated legacy systems with new COTS software providing them a competitive advantage. Project manager that reviewed, recommend and assisted customer with the replacement of infrastructure components and applications with SOA architectures and applications that were Y2K compliant.  

Other Employers

· Consultant, Coopers & Lybrand, Company, Chicago, IL, 

   April 1982 – April 1983

· Director and CIO of Corporate IT, Deltak, Inc. Oak Brook, IL
   October 1980 – April 1982

· Consultant, Alexander Grant, Chicago, IL



   August 1978 – October 1980

Education Certifications and Training:

BSBA Business Administration, Wayne State University, Detroit, MI, Dec. 1979 (Financed education while working full time). 
Virginia Certification for Project Management, ITIL Certification – 2004, CAST Results Analysis, ProSight for VDOT, Certified Consultant Linux and Manager Suite for VM, Network performance using CA-Unicenter, Optimizing IT Solutions for Business, Discussion and Presentation Skills, SWaM Certification ID 665977 
Organizations Served:

Commercial:

Vanity Fair, Timberland, Canadian Pacific Railway, Capital One, Sun Trust, Sovran Bank (Bank of America), Capgemini, Bearing Point, Circuit City, IBM, MCI, Overnite Transportation, Philip Morris USA, Health Communications Services (HCS), Reynolds Metals Co, Health Management Corporation (HMC), Ford Motor, General Motors, Chrysler, American International Healthcare (AIH), Blue Cross Blue Shield of Virginia (Anthem), First Health, Hercules Inc., Time Life Books, Harris Bank (Bank of Montreal), and others.  
Federal, State and Local Government:

Department Of Defense (DOD) agencies including: Global Combat Support System-Army (GCSS-Army), Navy SPAWAR, Defense Information Technology Agency (DISA), Information Technology Agency Pentagon (ITA), Army & Air Force Exchange Service (AAFES), Department of Homeland Security (DHS), Federal Emergency Management Agency (FEMA). Other organizations include: Federal Reserve Information Technology (FRIT), Federal Reserve Bank of Richmond, Virginia Information Technologies Agency (VITA), Virginia Department of Transportation (VDOT), Virginia State Board of Elections, Virginia Department of Public Utilities, Richmond Police Department, and others.
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