Michael B. Bohlken

bohlkenmb@aol.com 
4721 Paxton Lane * Frisco, TX 75034 * (972) 849-2029
Senior Program/Project Manager/Scrum Master
Objective

Provide C level project management planning and support of large strategic system development projects using cross-functional teams and CMMI processes to assist client management in bringing projects in on time and within budget through use of my extensive IT experience.  Certified Scrum Master (CSM).
Summary
Experience includes successfully planning and executing all phases of large strategic systems projects using state-of-the-art technologies and CMM and SDLC Methodologies to provide solutions to requirements.  Some of the projects I have successfully implemented I have turned around from being runaway projects.  Extensive Project Office (PMO/PPO) planning implementation experience as well as Financial system experience using cross-functional teams.  Status updates to C Level  Management. 

Project Management Tools

	Methodologies
	RGT/JAD, Function Point, PMI, SDLC, RAPID, Business Analysis, Process Flow, CMM, Data Warehouse, Disaster Recovery, Rational (RUP), Agile, COBIT (Sarbanes Oxley), Earned Value Analysis, Service Level Agreements, Project Dashboards, Project Benchmarks, CMMI, ITIL, Process Engineering, Use Cases, TFS, SCRUM, CMS CertifiedScrum Master


	Software
	Lotus, MS Excel, MS PowerPoint, MS Project, MS Project Server,  MS Word, MS Office, MS Office Communicator, MS Exchange,  VISIO, TRDB, .net, E-Business, CA Clarity, Primavera, Planview, Microsoft Share Point, ClearQuest, Test Director, SAP, Sharepoint, ERP




Professional Experience

Capital One Financial - Plano, TX –Senior Project Manager/Scrum Master (10/2010-Present) (Contract)

Provided strategic project management support for development of Data Warehouse applications. Utilized MS Project, Clarity and SCRUM  processes to build and track multiple Auto Finance Data Warehouse projects ranging in budget $ size from .5M to 4M involving up to 50 resources.  Utilized SCRUM processes to manage changes in scope.  Participated in all phases and deliverables.  Tracked Project Issues and Action Items for cross-functional teams.    Prepared Budget Reforecasts during the life of the projects.  Maintained status through weekly dashboards and status meetings with C Level Management. Used Clarity and Microsoft Share Point directories for project deliverables.   

Results:  

· Successfully implemented multiple Auto Data Warehouses.  

· Coordinated with all levels of management.  

· Provided status updates to senior management.  

· Conducted SCRUM meetings, Sprint Planning and project reviews.
· CSM – Certified Scrum Master
Curves International - Frisco, TX –Senior Project Manager/Scrum Master (11/2009-10/2010) (Contract)

Provided strategic project management support for development of Silverlight applications. Utilized MS TFS and SCRUM  processes to build and track multiple Curves Franchise Club projects globally ranging in budget $ size from .5M to 2M involving up to 25 resources.  Utilized SCRUM processes to manage changes in scope.  Participated in all phases and deliverables.  Tracked Project Issues and Action Items for cross-functional teams.    Prepared Budget Reforecasts during the life of the projects.  Maintained status through weekly dashboards. Used Microsoft Share Point directories for project deliverables.  Worked closely with the Curves CIO.   
Results:  
· Successfully implemented a CURVES Club management application.  
· Coordinated with all levels of management.  
· Provided status updates to C Level Management.  
· Conducted SCRUM meetings and project reviews.
· CSM
Citigroup, - Irving, TX –PMO Senior Project Manager (4/2009-6/2009) (Contract)

Provided strategic project management support development of Desktop applications. Utilized MS Project and CMMI processes to build and track multiple Desktop installation projects in North America ranging in budget $ size from 1M to 5M involving up to 50 resources.  Utilized a formal SDLC Methodology and change control/configuration management process to manage changes in scope.  Participated in all phases and deliverables.  Tracked Project Issues and Action Items for cross-functional teams.    Prepared Budget Reforecasts during the life of the projects.  Maintained status through weekly dashboards in Sharepoint.  Used Microsoft Share Point directories for project deliverables. 
  Results:  
· Successfully implemented a desktop installation process.  
· Developed processes to audit and score projects.  
· Coordinated with all levels of management.  
· Provided status updates to executive management.  
· Conducted toll gate reviews.
Ericsson Telecom, - Plano, TX –PMO Senior Project Manager (1/2008-7/2008) (Contract)

Provided strategic project management support development of PMO tools and processes to support Ericsson Business initiatives. Utilized MS Project and CMMI processes to build and track multiple customer installation projects ranging in budget $ size from 1M to 50M involving up to 200 resources.  Utilized a formal SDLC Methodology and change control/configuration management process to manage changes in scope.  Participated in all phases and deliverables as well as Deliverable Inspections and documentation.  Tracked Project Issues and Action Items for cross-functional teams in Sharepoint.   Tracked Earned Value and Budget to Actuals in SAP.  Prepared Budget Reforecasts during the life of the projects.  Maintained status through weekly dashboards and score-carding of project deliverables.    
Results:  
· Successfully implemented a new change control process.  
· Developed processes to audit and score projects.  
· Reviewed Clarity for use as a PM tool.  
· Coordinated with all levels of management.  
· Presented a PMI accredited training course on Configuration Management.  
· Provided status updates to executive management.
Verizon Business, - Richardson, TX –PMO Project Manager (10/2007-1/2008) (Contract)

Provided strategic project management support for the life-cycle development of a portfolio of projects in a Client/Server environment to support Verizon Business new customer provisioning initiatives. Utilized MS Project, CMMI processes to build and track multiple project plans ranging in budget $ size from 5M to 25M involving up to 25 resources.  Utilized a formal SDLC Methodology and change control process to manage changes in scope including Project Plan Change Requests.    Participated in all phases and deliverables as well as Deliverable Inspections and documentation.  Tracked Project Issues.  Tracked UAT and SIT Incidents.   Tracked Action Items through Task Lists.   Tracked Budget to Actuals.  Prepared Budget Reforecasts during the life of the projects.  Maintained status through weekly dashboards.    
Results:  
· Successfully implemented the new business applications using cross-functional teams and according to SDM standards.  
· Successfully using Process Engineering and adhering to CMMI and ITIL standards.  Provided status updates to executive management.  
· Conducted toll gate reviews.
Blue Cross, - Richardson, TX –PMO Project Manager (7/2006- 9/2007) (Contract)

Provided strategic project management support managing the life-cycle development of a portfolio of projects in a Client/Server environment to support Blue Cross’es new E-Business Management Reporting initiatives for Small Group Policy Renewals. Utilized MS Project, CMMI processes and CA Clarity to build and track multiple project plans ranging in budget $ size from 500K to 10M involving up to 50 resources.  Utilized a formal SDLC Methodology and change control to manage changes in scope including Project Plan Change Requests.    Participated in all phases and deliverables as well as Use Case development, Deliverable Inspections and documentation in Clarity.  Tracked Project Issues through Clear Quest.  Tracked UAT and SIT Incidents through Clear Quest.   Tracked Action Items through Task Lists.   Tracked Budget to Actuals.  Prepared Budget Reforecasts during the life of the projects.  Maintained status through weekly dashboards.    
Results:  
· Successfully implemented the new e-Business Small Group Renewals application according to SDM standards.  
· Successfully using Process Engineering and adhering to CMMI and ITIL standards.  
· Provided status updates to executive management.
7-Eleven, - Dallas, TX –PMO Project Manager (2/2005- 6/2006) (Contract)

Provided strategic project management support managing the life-cycle development of e-Commerce store ordering projects in a .net/ce environment to support 7-Eleven’s new initiatives. Utilized MS Project and Niku Clarity to build and track multiple project plans ranging in budget $ size from 1MK to 10M involving up to 35 resources.  Utilized a formal SDLC Methodology including Agile and change control to manage changes in scope including Project Plan Change Requests.    Participated in all phases and deliverables as well as Use Case development, Deliverable Inspections and documentation in Clarity.  Tracked Project Issues through Clear Quest.  Tracked UAT and SIT Incidents through Test Director.   Tracked Action Items through Task Lists.   Tracked Budget to Actuals.  Prepared Budget Reforecasts during the life of the projects.  Managed Service Level agreements with Partners/Vendors, Maintained status through weekly dashboards and score carding of project deliverables for executive management.    
Results:  
· Successfully implemented the installation of the Mobility Operational terminals.
· Reviewed and engaged Indian Offshore vendors using Best Practices.
MBNA (Bank of America), - Dallas, TX – Technical Project Manager (2/2003- 1/2005) (Contract)

Provided project management support managing the life-cycle development of international projects to support MBNA’s business partners in Europe. Utilized MS Project to build and track multiple project plans ranging in budget $ size from 5M to 100M involving up to 30 resources from FM Points, Input Systems, CASG, OST, Authorizations, Distributed Systems CPS Online and TDS.  Utilized a formal SDLC Methodology (SDM) and change control to manage changes in scope including Project Plan Change Requests.    Participated in all phases and deliverables as well as SDM Deliverable Walkthroughs and documentation in Livelink.  Tracked Project Issues Vendor SLA’s and Watch Items through Service Center.  Tracked UAT and SIT Incidents through Test Director.   Tracked Action Items through Task Lists.   Tracked Budget to Actuals using Starpro.  Prepared Budget Reforecasts during the life of the projects.  Provided Disaster Recovery support for the new Business Recovery Mainframe Data Center.  Participated in Release Management Planning.  
Results:  
· Successfully implemented the January Release for Virgin Money and Abbey National Payments including NDM/EDI transmissions to the Partners and Vendors.   
· Conducted toll gate reviews.
Verizon Communications-Irving, TX - Project Manager (10/2001- 12/2002) (Contract)

Provided project management support in a Project Office managing the development of requirements through use of RGT sessions to support the development of FCC mandated telecom updates in the customer and network provisioning system set. Utilized MS Project Central and MS Project 2000 to build and track multiple project plans ranging in budget $ size from 500K to 100M involving up to 24 resources and 700 tasks.  Utilized change control to manage changes in scope.  Directed an effort to set up project management standards and methodologies for the requirements organization.  Developed and introduced project plan compliance process to insure project plan quality and tracking.  
Results:  
· Implemented Project Management Standards, Methodologies and project plan compliance using PMI as well as successfully managing and tracking all requirement projects assigned.  

Additional Job History available on request.
Professional Accreditations and Memberships

Certified Project Management Professional (PMP), Project Management Institute Member Project Management Institute
Certified Quality Analyst, Quality Assurance Institute 

Member DPMA 
Certified Scrum Master (CSM)
Training

PMI Project Management
RGT Facilitation
Function Point Counting
Client Server Technology
Structured Analysis & Design   SDLC   CA Clarity  CMMI Primavera
Education

B.S. Degree Peru State College, Peru, Nebraska, Mathematics and Business Administration

C RUP Resource Leveling Earned Value Senior Management Reporting

