Bob Peterson

 (970) 669-2916
bob@WorldHomes.biz
OBJECTIVE:
I am generally seeking a BUSINESS DEVELOPMENT / SALES  position utilizing my manufacturing, estimating, purchasing, customer service, project management, business development, and marketing / sales training skills, and where my supervisory and administrative abilities can be used to their full potential.

SUMMARY:
I have been fortunate to have had two careers, 1) with the founding of the CAD/CAM industry, and 2) residential construction.  I am an energetic, innovative, “roll-up-the-sleeves”, “results‑oriented” professional with a strong work ethic and over thirty years experience in the areas of Architecture, Engineering, Construction, Business development and management, Marketing (pre‑sales), and 

Real Estate development and outside sales.
PROFESSIONAL EXPERIENCE: (SUMMARY)


Senior Account Manager  ($100,000 plus for 13 years) with a founding CAD/CAM/CAE company (Computervision) servicing the accounts of DOD, 
DOE, aerospace, commercial, educational, and automotive industries and all related subcontractors.  Computervision was a premium software product commanding a premium sales price, typically sold at the President/CEO levels within a company. Typical sales cycles were 3 to 12 months of developing and positioning enterprise-wide software and integration solutions across large complex organizations.  Worked with ALL areas of design in every industry; Mechanical, Electrical, Electronic, Aerospace Structural, Architectural Structural, Civil, 3-D piping, Wiring harness, Medical device.  Introduced and implemented MPS &MRP software to aerospace manufacturing facilities.  Assumed an account (Lockheed/Martin) generating $1.5M and developed into $10M annually. Awarded “Vendor-of-Choice” certificate by Lockheed/Martin. Awarded “Contractor-of-the-year” certificate by Boeing Aerospace, 3 time winner of “CV CARES” customer service award and “Salesman-of-the-year” in 1989 out of 300 sales personnel, worldwide.  

 Architectural designer for FAIA architect for two years.



 Self‑employed; (started business from scratch)  
Contract framing for CAPP Homes for five years.



 Self‑employed; (started business from scratch)



Manufacturer's Rep for Eagle's Nest Homes (sales and marketing of



pre‑manufactured panelized housing).

 Commercial sales rep, retail lumber yard and building material center.


 Project Manager for a major Denver framing company. (500 houses / yr.)


 Engineering CAD Manager for a wall panel factory,


 Director of Operations for a multi-family framing contractor.

 Purchasing Manager / Director of Estimating for two major production home builders.  


1) largest in country, 2) largest in Colorado.
 Contract Engineering for over ten years in the areas of printed circuit design, integrated circuit design and 


electro-mechanical packaging for customers Rockwell Collins, Ball Aerospace, Bell Labs, Storage Technology, Martin Marietta, Hewlett-Packard, NCR, Honeywell.
I would greatly appreciate an opportunity to discuss my qualifications with you at your earliest convenience, 

anytime, anyplace.  I can best be reached at my home phone number of (970) 669-2916.
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PROFESSIONAL EXPERIENCE:

Precision Building Systems     

Sept-16 to Present




   Estimator
Denver, CO
$56,500
Responsible for material take-offs and new sales proposals for a wall panel / truss manufacturing plant.   

Annual volumn of 1,600 units.
SEMI-RETIRED     


Dec-11 to Sept-16




 SEMI-RETIRED
Loveland,  CO
$0
I made a very tough personal and financial decision to semi-retire to care for an ailing and aging family member,

as well as an up and coming grandson.  Both decisions turned out right.  I decided it was time to go back to work.
The Home Depot     


Sept-07 to Dec-11

   PRO Account Sales Associate (PASA)
Loveland, CO
$42,000
Responsible for material take-offs and sales of all Home Depot products and services, (60,000 stock items and 140,000 special order) to commercial contractors in Northern Colorado.  Target market of “Top 300” accounts in every trade;  foundations, framing, roofing, plumbing, electrical, painting, landscaping, etc.  Maintain daily, weekly, and monthly metrics set by HD corporate.  Ranked consistently in the TOP 5% of all HD sales reps.  Awarded “TOP PASA” award in Sept-08 for being the top performer in the District.  Awarded “HOMER” certificates in both Silver and Bronze categories for providing exceptional customer service.
The Weintraub Organization     
Sept-04 to Feb-07

            Business Development  Manager
Centennial, CO
$70,000
Responsible for the national sales and marketing of a nationally recognized structural engineering firm with offices in four states.  My duties included compiling a data base of the largest and most active home builders and commercial builders in the country and then marketing our engineering design and inspection services to those clients.  Responsible for setting up and implementing a new business venture in Florida for the “privatization” of Florida Building Code inspections.  Sold services to twelve of the largest homebuilders in Florida (50 clients total) for approximately 12,000 homes per year resulting in 120,000 inspections or about $10 million in gross sales.  In 21 months Florida operation is now 6 offices, 40 employees, 50 clients.  Implemented a 3rd party QC inspection business, sold to D.R. Horton Florida Divisions, Beazer, Richmond American and Lennar, in Denver markets, and numerous additional accounts across the country.  Web site development and maintenance using Front Page.
Keymark Enterprises     

            June 03-Sept-04                             Architectural Department Manager
Boulder, CO  
$55,000
Keymark, the worlds leader in engineering / automation software needed to implement an in-house architecture department for the design and material specification of its’ own software.  I set up that system, along with department processes, developed seventeen marketing packages, brochures, sales training and pricing based on several individual software packages.  I was responsible for the design, estimating, and marketing to custom and production homebuilders throughout the U.S, including Pulte Homes, Centex Homes, Richmond American Homes.  I was promoted into a senior sales position to then sell and market those programs.
Self Employed (Consultant).    
 
12 month contract    
  

                  Logistics Coordinator
Pomona, CA
$92,500
Worked as a consultant for a start-up component manufacturing company in Southern California.  Responsibilities include overall direction, coordination, evaluation and supervision of the wall panel / truss Division, from design thru installation and warranty.  Responsible for system setup of wall panel CAD design software using the Comsoft product from Intelligent Building Systems.  Management of panel design department including customer laison as well as laison to the customers subcontractors, job planning and scheduling, overall quality control of each job package.  As logistical laison between field operations and the factory, have overall responsibility for field quality control and plant quality control.  Worked with city building officials in plan submittals and framing inspections.  Active participation in sales meetings to win business with several large national builders, including Pulte and KB Home.

Chateau Custom Homes      

Sept-01 to Aug-02  
 


     Purchasing Manager

Longmont, CO
$55,000
Chateau Custom Builders is a 25 year old, privately-owned, developer / builder focusing on multi-family condo’s.    Started a centralized purchasing department from scratch.  Responsible for 4 new projects in Northern Colorado for both land development and vertical construction that total 1,400 lots / units.  Re-wrote product specifications, subcontractor bid lists and their scopes of work, prepared and dispersed subcontractor bid packages, tracked returning bid packages against overall budget, structured vendor purchase contracts, setup and maintain budgets, processed and tracked spec changes, issued and approved purchase orders.  Coordinated design activity with outside architects and engineers for all new plan development.  Managed associates for the setup of a new 1,500 Sq Ft. design center.  Implementation of Timberline system for P.O. issue, change orders, and estimating.  Reduced direct construction costs from previous project by over $4.00 / sq ft which resulted in a net savings of $52,000 per building or $2.1 million for the entire project.     

Richmond American Homes   June-99 to Sept-01
Director of Estimating / Interum Purchasing Manager
Denver, CO
$50,000
Richmond American Homes is the largest homebuilder in Colorado (3,300 / yr) and the 7th largest in the country.  I started the Northern Colorado Division estimating department from scratch.  Effort was focused on material take-off’s, coordination with
 subcontractor material lists, field counts, unit pricing costs, and the coordination of those efforts to the actual contract and budget costs.  In charge of custom change orders for pricing and contracting.  As interum purchasing manager I was responsible 
for new subcontractor evaluation, and hiring, contract negotiations and execution, tracked rebates from national suppliers, hard bids, budget analysis, new community contracts, and administration of a staff of 3. 
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KB HOME
   (Kaufman & Broad)                                                                                                  Plans Manager
Denver, CO
$50,000
Kaufman & Broad is the second largest homebuilder in Colorado (1,660 / yr) and the largest in the country. Administrator of the Variance Purchase Order (VPO) system for expenditures above and beyond the normal contracted work packages.  Reduced the annual Division expendatures by over $4M.  Focused work effort on reduction of hard cost variance spending, excessive dirt movement, and cost-off accounting.  Management of the Plans Department of 170 unique plans for 18 existing communities.  Division laison with Division architectural review committee for new plan designs, corporate architectural group in California, local structural engineers and truss manufacturers for coordination with local Municipalities for new community development and building codes.  Actively worked on 24 planned new communities for the year.
VARIOUS TEMPORARY AND CONTRACT ASSIGNMENTS

· Responsibility for purchasing functions of both material and equipment, budgetary control, job tracking and scheduling, estimating functions for the gathering, calculating, and compiling of data for pre-construction hard bids for multi-family and small commercial projects, productivity management, change orders, project cost controls, quality control, safety program, training, customer service, inventory control, employee appraisal and discipline, and computer management.
· Design and setup of new wall panel factory in Albuquerque, NM using Keymark Panel Design software.

· Set up the design and engineering side of a modular home builder in Merced, CA.  I implemented ARGOS as the wall panel design system.  We implemented robotic welding for floor systems and increased productivity from 10 floors/day to 30 floors/day.

· Setup of CAD engineering department from scratch for a new wall panel manufacturing shop in Denver, CO. Did architectural design input, conversion to wall panel layouts, material take‑offs, estimating, pricing, and production assembly drawings of customers' production jobs. Setup of the manufacturing workflow system. Setup procedures for field coordination and assembly. Defined pricing procedures. Used both Keymark Design & Estimating system and ARGOS Building Design Systems.

· Franchise owner for Eagle's Nest Homes. Sales and marketing of pre‑manufactured, panalized "Kit" homes. This is primarily a consulting business to advise and provide planning assistance to prospective "DO‑IT‑YOURSELF" home buyers. Activities include architectural planning and design, Construction management activities, site supervision of sub‑contractors, cost estimating, Bill of material take‑offs, pricing, purchasing, sub‑contractor recommendation, site selection and land acquisition, and ultimate sale of a pre‑fab frame kit.

EDUCATION:

University of Northern Iowa, 
                Major: Industrial Education.1965‑66 and 1969.

AIMS College; Greeley, CO,
         
Major: Construction Management 1970‑71.

US. Army, 1966‑69, 
         Honorable discharge; rank E‑5.

· Army Commendation Medal with Oak Leaf Cluster for Meritorius Service in Republic of VietNam, for period Sept-67 to Sept-69.

· Company sponsored classes related to sales, marketing, new product introductions, time management, computer operations, and land development.

Computer application skills include: 

M/S OFFICE: M/S Word, Excel, PowerPoint, Publisher, Projects.

DATABASE: M/S Access, Sybase, Q&A, Dbase IV.

CONTACT MGMT: ACT and Goldmine.

CAD: AUTOCad 2004, ADT 3.3 & 2004, Computervision Cadds 3, 4x, and 5, Auto‑Trol, SCICARDS.

WALL PANEL DESIGN: WalPlus, Keymark, Argos, Solidbuilder, E-Frame, and Comsoft.

ESTIMATING: Timberline. 

OS: DOS, Windows 95, 98, 2000, NT, XP.

SPECIALTY: AS400/JD Edwards, Lotus 1‑2‑3, AmiPro, CPM techniques, graphics and paint programs, business graphics, Quickbooks
INACTIVE:
  
Colorado Real Estate License.

  


Board of Directors, Loveland Housing Authority, 2009-2011



American Legion Post 15, Loveland, 2001-2002, Finance Officer

