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Experienced manager with emphasis in software, information technology (IT), and business management in both the public and private sector.  Expert in risk management/risk mitigation control, and key operations solutions.  Managed multimillion dollar projects, executive business needs analysis, risk assessments, and interdisciplinary teams globally in orchestration of organizational programs.  Expert in financial reporting and management of budgeting, forecasting, and reporting of financial affairs in a multi-billion dollar company.
Skills
	
Program & Project Management
Implementation Management
Resource Management
Organizational Collaboration
Risk/Contingency Management
	
Vendor /Outsource Management
Quality Assurance
Change Management
Process Analysis
SDLC Development
	
PMO
SOX Audit Compliance 
Budget Management
Strategy
Team Development


	
	
	


Professional Experience
STRAYER UNIVERSITY – 2011 to Present

PROGRAM/PROJECT MANAGER
Key Responsibilities:
· Define and initiate projects and assign project managers to manage costs, schedules, and performance of component projects, while working to ensure the ultimate success and acceptance of the program.
· Maintain continuous alignment of program scope with strategic business objectives and make recommendations to modify the program to enhance the effectiveness of the business result or strategic intent. 
· Established a Program Management Office for key programs. Hold project owners accountable for key performance indicators, advise project managers on effective project planning and delivery, and mentor program managers on critical projects.
· Develop and implement SDLC processes for major iniatives.
· Build credibility, establish rapport, and maintain communication with stakeholders at multiple levels, including those external to the organization.
· Review high-level deliverables across multiple projects. 
· Ensure reviews and quality assurance procedures take place for all projects.
· Develop, implement, and maintain sound business practices. 
· Consolidate and analyze project margin and report profit and loss figures. 
· Present dashboard reports on current programs, future opportunities, and client issues. 

British Telecom - Reston, VA – 1998 to 2010
BT Global Services, part of BT Group plc, provides managed networked IT services for business and government organizations globally, and delivers locally to most of the world’s large multinational corporations.

PROGRAM/PROJECT MANAGER (Contract Requirements Director), 2008 to 2010
Key Responsibilities:
· Led and managed a client solutions and delivery team through instilling best of class project management processes and methodologies, creating and maintaining an environment of high performance that delivered an outstanding level of customer service. 
· Responsible and accountable for the coordinated management of multiple related global projects directed toward strategic business and other organizational objectives.
· Managed delivery of service of capabilities; maintained direct contact with operations ensuring quality of service resulting in overall increase customer satisfaction. 
· Established a project budget program enabling accounts to rely on negotiated margin, manage risk, and put appropriate action programs in place in the event of project financial jeopardy.
· Led program that developed a work package process that resulted in a 30% reduction of redundancy, improved efficiency KPIs, and significantly reduced overhead for all projects.
· Developed and Implemented SDLC processes for major iniatives.
· Developed project accounting processes enabling accurate P&L forecasting, analysis, and reporting, for all projects.
· Reviewed project specifications, documentation, and worked with technical leads to provide project estimates.
· Set guidelines for project managers on Statements of Work and Project Change Requests. 
· Managed the resourcing process for all Americas projects, including forecasting and trend analysis. 
· Engaged in Deal reviews.

PROGRAM/PROJECT MANAGER (Head of Outsource Partners), 2005 to 2008
Key Responsibilities:
Led an international business process team to develop an outsourcing strategy.  
Created a new project delivery organization to maintain enterprise accountability while project responsibility was transferred to fully outsourced IT providers. 
Participated in vendor RFP, proposal review, demo, and selection process.
Reviewed Statements of Work; negotiated contract terms, rates, plans, schedules, resources, involvement, and roles/responsibilities.
Oversaw the timely compilation of vendor service level status reports while building metrics to track and report effectiveness against outstanding milestones/deliverables, status, resource requirements and issues.
Advised management team and staff on the multi-cultural elements of effective outsourcing as well as functional and management best practices. 
Drove and actively participated in program reviews, milestone reviews, key deliverables review, and proactively managed risks and issues.
Served as the Business Unit point of escalation. 
Examined all areas of contractor spend and assessed/recommended areas to expand offshore utilization, and/or suggested better approaches to manage spend.
Administered contract adherence, process governance and financial/staffing reconciliation activities.
Managed major outsource engagements for software development projects.
Created and managed pipeline forecasts and broad-based financial picture for outsource engagements.
Addressed and resolved all billing issues. 
	
CONTRACT ENGAGEMENT MANAGER, 2003 to 2005 
	


Key Responsibilities:
Oversaw  multi-phase, multi-dimensional, multi –resource, global projects from inception to conclusion while maintaining high customer satisfaction.
Owned team resource schedule.
Developed timeline estimates, resource requirements, and detailed project plans. 
Ensured delivery of contractual commitments.
Ensured adherence to Project Management Office (PMO) delivery & risk mitigation standards.
Monitored and adjusted estimates to integrate new constraints.
Responsible for the ultimate success and satisfaction of internal customers, external customers, and partners.
Collaborated effectively with project teams and customers, and partnered with legal, sales, and internal application security subject matter experts to achieve customer objectives.
Owned resolution of key issues upon escalation.
Identified and proactively resolved issues which encumbered delivery.
Created and presented dashboard reports to all levels of key stakeholders.

	CLIENT PROGRAM MANAGER, 2000 to 2003
	


Key Responsibilities:
Attained client service levels and service deliverables based on contractual commitments.
Ensured global change management processes were documented and in production.
Managed global Day 2 Operations including contracted requirements assurance.
Proactively developed and maintained executive client relationships.
Maintained ongoing Service Improvement Plan for key performance metrics at risk. 
Proactively developed Global risk mitigation strategies for client services.
Developed solutions for complex business and client challenges.
Provided financial management support relative to contractual commitments and SLA’s.
Ensured service capacity was matched to agreed current and future business demands. 
Ensured all services could be delivered in line with agreed business needs, budget, and timescales.  
Drove online and eMedia tool enablement and adoption to enable oversight of global client financial management results.
Ensured incident management and service desk models were developed and communicated for day 2 operation.
Established and maintained client governance communication and CSI roadmap.
Monitored supplier Key Performance Indicators (KPIs) and ensured OLAs (Operating level agreements) exist based on contractual requirements.
Responsible for highlighting value and enhancing opportunities to drive new revenue growth.
	
DISPUTE RESOLUTION LEAD, 1998 to 1999
	


Key Responsibilities:
Established a dispute resolution team to research dispute requests and provide analysis of order, pricing, billed charges and related contracts.  Conducted root cause analysis of disputes based on chronology of events, tracked information and reported disputes.  Responsible for identifying refunds and/or adjustments according to contract terms.

comsearch – Reston, VA - 1996 - 1998
Comsearch is a global provider of spectrum management and wireless engineering products and services.
PROJECT ACCOUNTANT
Responsible for establishing, maintaining, and monitoring, financial information related to various projects, as well as performing analysis to determine budget variances and profitability status, forecasting expenditures and reviewing compliance to project guidelines. 

Donna Miller & Associates - Herndon, VA – 1993 - 1996
Donna Miller & Associates was a Certified Public Accounting Firm
STAFF ACCOUNTANT
Assisted senior accountants  with various accounting activities including; preparing journal entries, closing the Ledgers, creating timely and accurate financial statements, accounts payable, accounts receivable, payroll, payroll taxes, and job costing. 
Education & Certifications
Strayer University — Ashburn, VA
Bachelor of Science in Accounting – Spring 2012

PMP Certification
Winter 2012
systems & software
Microsoft Office Suite (Word, Excel, Access, PowerPoint) ∙ Microsoft Project ∙ Visio ∙ Oracle  ∙ Sharepoint ∙ Lotus ∙ 
Great Plains ∙ SharePoint ∙ SharePoint Designer



