Keith Blaine, PMP, MPM, CSM
▪ Denver, Colorado			▪ 706-392-1414  				▪ KRBlaine@gmail.com 
 
Education and Certifications

· Certified Scrum Master (CSM), Scrum Alliance,  2013 

· Project Management Professional (PMP), Project Management Institute, 2011 

· Masters Project Management (MPM), Keller Graduate School of Management, GPA: 3.91, 2011

· B.S.B.A. Computer Information Systems, Western Carolina University, Major GPA: 3.8, 1986


Project Management Experience
 
Columbus Regional HealthCare System, Project Manager               March 2012 to September 2012 
 
· Performed vendor management with McKesson and Varian. Ensured vendors fulfilled contractual obligations, consisting of consulting services, software, and hardware, within budget,  quality, and schedule requirements. Escalated when contractual requirements were not met. 

· Facilitated bi-weekly Steering Committee meeting for cancer center initiatives with corporate executives.    

· Led COTS and in-house development projects from inception to implementation.

· Worked within a PMO structure with daily briefings and updates with PMO manager and project managers. 

· Partnered with medical staff and administrators, IT management,  trainers, software developers, specialist, vendor's staff,  and stakeholders to ensure project objectives were consistently and successfully met. 

· Provided management, leadership, and vision to a cross-functional, onsite/offsite project team consisting of 5 to 50 people. 

· Developed and maintained a project plan using MS Project tracking tasks, due dates, percent complete, and critical paths.

· Created and reported weekly status to upper management, stakeholders, and project team. Reporting consisted of weekly accomplishments, plans for the upcoming week, issues, and risks. 

· Managed multiple projects concurrently varying in size from small in-house development projects to large scale, facility-impacting projects over $10M. 

· Continuously looked to improve processes and tools. Worked with healthcare process improvement team to streamline patient processes. Created executive status reporting dash board.  

· Used formal change control process to document, size, assess impact, request approval, and implement scope, schedule, and cost changes. 

· Mentored, coached, and motivated fellow project manager to assess skill level and develop plans for improvement. Encouraged PM to join Toastmasters to develop communication and leadership skills.

· Demonstrated servant-leadership skills via empowering others to make decisions on how to best accomplish tasks, actively listening, helping others resolve issues, and helping others' personal development.

Project Management Experience continued

Macys System and Technology, Project Manager  			June 2008 to March 2012 

· Managed a diverse team of 25 project members consisting of mainframe and .Net developers, business analysts, testers, and off-shore teams for multiple large-scale, concurrent projects. 

· Managed project schedules, scope, task assignments, status reporting, risk management, project 		documentation, resource management, and project communications for moderate to highly complex 	projects with demanding time and budget constraints.
· Provided timely updates to management and key stakeholders on progress, issues, risks and any additional topics requiring their attention.  
· Ensured deadlines are met by effectively planning, organizing, and prioritizing work.
· Facilitated communications and negotiations within and across multiple teams. Drove cross team review, acceptance, and delivery of objectives.  
· Provided leadership of quality standards and controls. Ensured teams conformed to project management guidelines throughout the system development life cycle (SDLC). Conducted checkpoints throughout the SDLC to ensure quality and accurate delivery of objectives. Managed all processes and tasks from project inception to closure including user acceptance testing. 
· Responsible for execution, final delivery, and release of enterprise software solutions. Formalized final acceptance from the sponsor/customer by ensuring that the delivered product complied with the agreed objectives and scope. 
· Determined accurate project sizing, staffing, and resource management guidelines for all projects.
 
Project Management Achievements 

· Reduced CPU usage for an annual savings of $530,000 via redesign and rewrite of key subsystem.
· Reduced Batch processing DASD and tape storage for a savings of $197,000 annually.
· Reduced DB2 and MQ Series DASD by 800 gigabytes for an annual savings of $180,000.
· Installed key subsystem components, which drives online sales orders, 3 months early. 
 
Software Development Experience  
· Worked 20+ years in software development as a developer and team leader/project manager in credit card processing (4 years), healthcare (11 years), retail (1 year), telecommunications
 (1 year), credit card insurance (2 years), and manufacturing (2 years).

· Performed project manager duties for over 10 years with the title of Team Leader. 

· Managed team through full systems development life cycle (SDLC) on several multi-year projects from responding to RFP through  post-deployment support.

· Developed project schedule, assigned tasks, monitored performance, and reported status.

· Collaborated with stakeholders to document requirements and review software developed.

· Resolved issues within and across team and mitigated risk.
