Clifton E Blain
Address: 10081 Tejon Way Thornton, Colorado 80260
Phone: 720-878-3815 ( E-mail:cliftonblain@yahoo.com 

Manufacturing Supervisor/Manager with 13 years of experience. A self starter with a proven ability to manage multiple assignments efficiently while meeting tight deadlines. Someone who adapts to the needs of the company and willing to take on new challenges and tasks. Extensive knowledge of Lean Manufacturing and 5S. Proven ability to improve efficiency and reduce scrap.
CORE COMPETENCIES 

	· Six Sigma Green Belt Certification 
	· Proven Team Building Experience

	· Over 12 years using Lean Manufacturing
	· Ergonomics in Engineering Design Certification

	· Strong Computer Skills with Microsoft Office 
	· Analyze and recommend process improvements

	· Documented Continuous Improvement Savings 
	· Develops and Maintains positive working relationships.

	· Flexible in changing duties for company benefit
	· CPR and 1st Aid Certified

	
	


CAREER OVERVIEW

LeedFabrication, Brighton, Co                                                                                               02/06/13 - Present

Manufacturing Engineer

* Working with two other Engineers to implement new MRP system (Made2Manage) for company.

* Build routings using correct manufacturing steps to build company product line.

* Break down Engineering BOM into Production BOM to match current manufacturing process used on floor.

* Cross-Train manufacturing personnel on use of new MRP system.

* Work with manufacturing on ways to improve material flow, efficiency and reduce scrap and rework.

* When MRP is fully functional will develop Work Instructions, Control Plans and PFMEA's.

Accellent, Inc Arvada. Co
11/1/2009 – 10/16/2012
Production Supervisor/VSL Leader
· Lead cross-functional team to meet or exceed company metrics of 95% On-Time Delivery. Team consisted of VSL Leader, planner, Quality Engineer, Manufacturing Engineer and Customer Operations Personnel. 
· Built product on a two week schedule, but allowed space for customer drop-ins.

· Received three Accelerating Success Awards.
· Lead three (3) distinctly different production areas. Forming, Nitinol heat-set/assembly areas, and grinding. All areas exceeded 95% on-time delivery, 97% efficiency.
· Areas consisted of 50 direct report employees, 3 leads, and 5 machinist/maintenance personnel.
· Responsible for ensuring weekly, monthly and yearly company metrics were being met or exceeded.
· Worked with planning, engineering (Quality and Manufacturing) to improve deliverables.
· Grinding consisted of center-less grind and micro-grind operations on 16 different machines.
· Nitinol consisted of winding material around mandrels to tight tolerances. Post heat-set ensuring parts were assembled to customer specifications. Area had a 99% On-time delivery record for past 2 years.
· Forming consisted of using both manual and semi auto equipment to bend and shape a variety of wire to customer specifications.
· Responsible for successful launch of 2 new programs this year at a value of $2million dollars in revenue. 
· Responsible for annual performance reviews, corrective actions, weekly team meetings.
Propak Logistics, Inc Denver, Co
5/1/2009 -8/31/2009
Plant Manager
· Start-up of new Reverse Logistics Company..

· Responsible for day to day operations of entire facility. 

· Grew the company from launch with one shift and 10 employees, to a 3shift 24hr operation with over 55 employees.
· Responsible for reporting daily productivity and revenue to corporate offices.

· Responsible for all interviewing, hiring, training, disciplinary actions (including terminations) within facility.

· Communicated daily with customers, vendors and other teams to ensure flow of material into and out of facility. 

Bestop, Inc, Broomfield, CO
2003-2008
Production Supervisor
· Supervised 25-60 direct report employees in multiple areas. Producing components for new and aftermarket Jeep and other off-road vehicles.
· Areas Supervised:

a. Welding operations. Day to day manufacturing of wire frame doors for Jeeps. Tracked welder’s efficiencies, performance and on-time delivery. Six Sigma Green Belt Certification based on improving automated welding improvement of 35%. Saving the company over $100K annually.
b. CNC wire bender. Machine utilized in manufacturing door frames and other components. Machine had its own draw down operation. Researched and submitted CER for purchase of machine.
c. Metal-fabrication area. Punch presses, form benders, drill presses.

d. Powder coat paint-line. 

e. Assembly operations. 
· Areas supervised led the company in efficiency for 3 years in a row.
· Responsible for training, motivating, performance reviews, and corrective actions. 

· Worked with cross-functional teams to reduce cost, improve efficiency, and eliminate scrap. 

· Chairman of Company Fairness Committee/Ergo Committee Member.
· Responsible for Weekly Quality and Safety Audits to ensure all processes were being followed.
The Tech Group Tempe, AZ
2000-2003
Production Supervisorhe Tech Group Tempe, Arizlity and Safety Audits to ensure all processes were being followed.cles. of facility.sembled to custom
· Supervised 8-10 direct reports on multiple injection molding machines.
· Class 100,000 Clean Room.
· Implemented Lean and 5S practices to reduce cost and improve productivity.
· Actively participated in Six Sigma projects.
· Acted as Cell-Manager on several occasions. On one occasion ran cell for a one-month period. During this time cell set new records for parts shipped and revenue earned.
TRW Safety Systems Mesa, AZ
1991-2000
Team Advisor/Supervisor
· Supervised 20-50 direct employees on multiple production lines.
· Responsible for training, motivating, performance reviews and corrective actions.
· Implemented Lean principles on multiple production lines. Saved the company 1.8 million dollars in a 2 year period.
· Traveled to customer plants as representative of TRW to resolve issues and concerns.
· Responsible for writing work instructions and manufacturing instructions along with PFMEAS.
EDUCATION 

Achieving Balance Certification 
Certificate of Achievement TRW 100 (Lean Training)

Certificate of Achievement Seven Habits of Highly Effective People

Certificate of Achievement Leadership Development Program

Certificate of Appreciation Ergonomic/Safety Prevention

Six Sigma Yellow Belt Certification
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consultative sales, hunter, business development, lead generation, cold calling, outside sales, sales representative, salesperson, salesman, saleswoman, top performer, President’s Club, hunter, small, medium sized businesses, Saas, software sales, comprehensive insurance, human resource services, professional jobs, business management, Denver, South East Denver, online marketing, advertising, media space 

