Lance Birch

465 Oakwood Road Rochester, NY 14616
Home: 1-585-865-1156   Cell: 1-585-857-3400
lbirch@rochester.rr.com
Summary
Manufacturing and production professional skilled in leading high-producing teams and using lean manufacturing to reduce costs and increase process efficiency. Qualified Production   Supervisor with seven years of manufacturing management experience, including cross-training and scheduling employees, ordering parts, record-keeping and meeting all production deadlines.

Highlights
· Experienced in production scheduling
· Knowledgeable of quality control standards
· Knowledge of 5S methodology
· Dedication to product quality
· Easily adaptable to new concepts
· Highly motivated
· Results-oriented
· Natural leader
· Exceptional problem solver
Experience
United State Army
Signal Corps                                                                                                                  1985 - 1993
193RD Infantry Division 154TH Signal Battalion Republic of Panama  1985 - 1988
4th Infantry Division 124TH Signal Battalion                                                  1988 -1990
193RD Infantry Division 154TH Signal Battalion Republic of Panama  1990 - 1993

Schlegel Systems
Rochester, NY
[bookmark: _GoBack]Urethane Operator                                                                                                   1982 - 1984
Urethane Technician                                                                                               1993 - 2007
Production Supervisor                                                                                           2007 - Present

Coordinated closely with quality control regarding products awaiting dispositions. Maintained and enforced a safe and clean working environment at all times. Coordinated preventative maintenance on existing and new production equipment, including routine calibration. Established and adjusted work procedures to meet production schedules. Supervised production schedules, production quality and on time delivery. Diligently maintained safety and quality standards. Enforced a culture of lean manufacturing and continuous improvement while providing operational leadership. Improved efficiency and productivity by eliminating waste and production constraints. Reviewed production orders, schedules, delivery dates and inventory levels to determine product availability. Completed key projects on time, on budget and with a high level of accuracy. Developed and maintained strong and clear communication and rapport with plant personnel.

Education
Edison Technical and Occupational Center
High School Diploma – Lithography
Rochester, NY

Hazardous Waste Operations and Emergency Response Training
Lean Six Sigma Yellow Belt - Rochester Institute of Technology
Coaching Skills for Managers and Supervisors Certificate
Creative Problem Solving and Strategic Thinking Certificate


