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INFORMATION TECHNOLOGY MANAGEMENT
Project Management ~ Software Development ~ IT Operations ~ System/Network Administration
SUMMARY
Exceptional record of success in IT operations management. International experience in directing projects, and teams. Certified Project Management Professional with special expertise in the management of corporate infrastructures and architectures. Excel at directing software development and IT support functions. Delivered award-winning software applications for state government. History of delivering revenue growth while reducing costs. 
Core Competencies:
IT Governance ~ Program/Project Management ~ Process Improvement ~ Network & Systems Support

Budget Control ~ Proposal Development ~ Problem Solving ~ Requirements Analysis
Application Management ~ Software Development ~ Team Building & Leadership ~ Database Design

PROFESSIONAL EXPERIENCE

UNIVERSITY OF WYOMING, Laramie, WY
2004 – Present

IT Manager & Principal Investigator, Wyoming Survey & Analysis Center

Oversee portfolio of software development projects for federal and state agencies, private organizations, and universities. Supervise team of database developers, user experience designers, applications developers, and customer relationship specialists. Coordinate client teams as needed. Administer $500,000 operations and projects budget. Manage complete project life cycles, from conceptualization to post-delivery support. Author proposals to obtain funding from state, federal, and private sources. Member of Management Board. Serve as Acting Director as needed. Maintain IT infrastructure, data center servers, storage network, backup, and PCs.
Selected Accomplishments:

· Grew revenues 20% per year and tripled number of clients by delivering improved quality and performance.

· Successfully obtained $500,000 or more per year in funding to keep program running.

· Improved internal operations efficiency by reorganizing department, formulating strategic plans, re-defining roles and responsibilities, and implementing agile methodologies.
· Spearheaded development of 2 award-winning applications for Wyoming Drug Courts and Victim Services.

· Reduced errors in production phase 40% by instituting regular training and use of relevant best practices.

· Completed more than 50 software development or enhancement projects for clients such as Wyoming Dept. of Health, Oregon Strategic Prevention Framework Program, Arizona Dept. of Health, and Blue Cross Blue Shield.
· Enhanced software design process, reduced time to release, and improved quality and customer satisfaction by introducing prototyping and early client involvement. 

· Created secure, reliable, performant, and efficient IT infrastructure and lowered costs, through centralization, virtualization, and automation.

· Designed and delivered applications for data management, workflow standardization, centralized data monitoring, process improvement, and workflow streamlining.
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UNICREDIT BULBANK, Sofia, Bulgaria
1998 – 2002
System & Network Administrator

Managed 50 geographically-dispersed UNIX servers, along with routers, firewalls, antivirus servers, backup systems, file and database servers, Windows servers, and VPN for international bank. Installed, configured, and maintained hardware and software. Maintained centralized backup and archive system. Evaluated software and hardware technologies for possible purchase. Responsible for enterprise email system, network services, and databases.
Selected Accomplishments:

· Improved efficiency by implementing centralized backup management system and disaster recovery plan.

· Reduced risk by configuring enterprise anti-virus gateway and ensuring all emails and files are scanned.

· Centralized software management to enhance productivity and reduce costs.

· Led project to migrate 50 servers from Solaris to Red Hat Linux, resulting in lower licensing costs, improved security, and flexibility in use of open-source software.

· Spearheaded introduction of web technologies by designing enterprise intranet portal for document and file delivery. System later adopted as platform for adding interactive modules.
· Lowered costs by developing web-based application to automate IP address management.

· Designed, installed, and managed solutions to automate and centralize application distribution, remote user support, and desktop configuration.

EDUCATION
MS in e-Business, University of Wyoming, Laramie, WY

Graduate course work in Computer Science, New Bulgarian University, Bulgaria

BS in Electronics & Automation, South-West University, Bulgaria

CERTIFICATIONS
PMI Project Management Professional (PMP)

UNIX Certified System Administrator

Linux Certified Professional

Training in Software Development, Project Management, and Management

TECHNICAL SKILLS
Microsoft Project, Visio, Visual Studio, Team Foundation Server, Expression, SharePoint, SQL Server, Azure, Tivoli Storage Manager, XAML, ASP.NET, C#, VB.NET, JavaScript, JQuery, HTML, CSS, firewalls, network services, backup systems, routers, switches, servers, Windows, UNIX, Linux
ADDITIONAL INFORMATION

Affiliations: Project Management Institute (PMI)

Languages: Fluent in Bulgarian


