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PROFESSIONAL SUMMARY

Results-oriented Project Manager with broad experience in the brokerage industry.  Strategic member of a team that successfully implemented one of the largest and most complex long-term corporate projects.  Excel at creating and motivating a diverse group of individuals to focus on and achieve positive and productive results. Built a reputation for proactively identifying difficult problems and bringing together project resources to find solutions.  I am known for my ability to collaborate with others, initiate action, adapt to change and make difficult decisions along with the demonstrated ability to coordinate multiple activities under pressure.
PROFESSIONAL EXPERIENCE
WELLS FARGO ADVISORS (WACHOVIA SECURITIES), Richmond, Virginia                            1997 - Present
Project Manager (PMP Certification), Strategic Solutions Group (2006 – Present)
Provided strategic leadership and management, implementing processes that resulted in a win/win solution for both the corporation and employees during the three years as Project Manager for the Performance Group (20 analysts, 10 consultants, testers and developers).  
· Delivered on time a $3 million and a $5 million dollar Phase of a $21 million dollar project that consisted of 30 releases in a 5 year period, inclusive of  production, development and two corporate merger projects 
· Directed, designed and customized vendor software for the volume and detail necessitated by the corporate mandates resulting in the delivery of account performance via intranet for 5 million client accounts
· Coordinated testing activities related to project work using Mercury Quality Center, regression testing, extensive experience in software testing -  knowledge of Quality Control and Quality Assurance. 
· Managed multiple initiatives concurrently and ensured timely completion of projects
· Experienced writing documents for the System Development Life Cycle (SDLC), data gathering, analysis, estimation, planning, and issue resolution

· Extensive knowledge of financial structures, capital management, portfolio analysis, stock valuation, cost basis, fixed income products, and brokerage and investment techniques
Manager, Strategic Solutions Group (2004 – 2006)

The average salary per employee was increased by 29% and the work efficiency per employee was increased to be 21 times over the same time period in the prior year. Provided money-weighted (IRR) and time-weighted (Modified Dietz) performance returns.  Updated daily for 5 million (600,000 managed money) accounts to financial consultants via the corporate intra-net.  Responsible for a data warehouse, financial and management reporting, pricing, performance measurement.
· Built and developed operations group of 20 employees from concept to reality
· First Operational group to gather productivity statistics as the group was being created

· Established focused goals, aligned talent and resources and implemented automation resulting in a staff size reduction of 50%, and a total salary payout decrease for the year of 6%.
· Developed operational processes and statistical evaluation techniques to measure and enhance staff efficiency and productivity
Senior Analyst, Strategic Solutions Group - Performance, (2003 – 2004)
· Team member dedicated to the installation and conversion of account data to new vendor (Checkfree) account performance software, CALiPER.  Customized software to meet corporate requirements 
· Customized software where necessary to comply with corporate requirements 
· Experienced with Microsoft; Word, Excel, Access, Powerpoint, Project, Visio
· Developed and implemented daily internal controls and procedures for operations, employee and office management to insure accuracy of internal/external reporting to financial advisors and clients.

· Wrote Business Requirements in preparation for Functional Design for customized software installations

Analyst - Client Services Group –Portfolio Performance, (2001 – 2003)
Utilized numerous accounting and performance software systems.  Acted as a team lead on projects. Wrote detailed and functional project documentation.  
· Used data mapping and data conversion through build out of CALiPER software and conversion of Wachovia and Prudential data to the system.  Wachovia conversion represented 3 million accounts (historical data from 2004), the Prudential conversion consisted of 2 million accounts with history beginning in 1995
Portfolio Administrator – Evergreen Investment Management Company, (1999 – 2001)

Worked closely with Fund Managers and Analysts on Large (over $500,000) and Fixed Income portfolios.  Responsible for reallocation trading to adjust asset allocations on portfolios
· Maintained high net worth administered portfolios, both equity and fixed income with a concentration on managing Fixed Income products
· Reported cost basis, tax lots and on  portfolios under supervision

· Participated in client contact and marketing presentations.
· Maintained a very high degree of accuracy under deadline pressures, adjusting responsibilities according to volume and priority.

· Developed applied knowledge of AMIR/GIPS performance standards, investment performance reporting concepts and methodologies, knowledge of GAAP principals 
Client/ Broker Coordinator – Mentor Investment Advisors, (1998 – 1999)

Worked closely with Financial Consultants, wholesalers and marketing associates to service territories.  Provided marketing support for Regional Investment Consultants and Market Specialists.  Database Manager for Market Advisor and a trading database built in Access
· Joined the Investor Resources Team during the establishment of a new quality customer service unit

· Extensive client/broker contact resolving issues related to the accounts.

· Assisted in developing sales ideas, marketing strategies and support materials for on-going sales

             promotions for products including IRA, 401(k), ERISA and other retirement packages




· Ensured all commission payments were made correctly and on a timely basis.
Audit Specialist - Wheat First Securities, (1997- 1998)
· Hired by the Operations Project Manager to audit mutual fund wrap program deposit accounts ensuring the balances were in compliance with quarterly SEC regulations. 

· Re-concilated and convered audited accounts to an outsourced accounting system. 

· Participated in the completion of reports for the Quarterly Security Audit required by the SEC.
 LA VOGUE BY SEIFERTS, Seiferts Group Inc., Cedar Rapids, Iowa                                            1986 - 1997                        

Credit Manager
· Established a strong, organized credit operation from inception after the Company merger with Seiferts 
· Managed $14 million dollars in accounts receivable for the Southeastern United States
· Implemented a centralization of tight collection procedures, eliminating duplicate work efforts, and consolidating overhead cost using economies of scale, resulting in positive cash flow for fiscal year 1987
· Drastically reduced bad debt write‑offs, saving the company of $625,000 for fiscal year 1986

EDUCATION & CERTIFICATIONS
School Of Business, Virginia Commonwealth University
Master of Business Administration, Finance
Virginia Polytechnic Institute and State University
Bachelor of Science Degree, Biology
Series 7, Series 63, Series 65 licenses
Pursuing IIBA (International Institute of Business Analyst) certification
PMP Certification

