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Kevin Benson

Plano, Texas  75093

kbenson041@gmail.com
(972)400-1369

http://www.linkedin.com/pub/kevin-benson/0/232/a7a
Turning chaos into focus through business sense, technical leadership and strong customer relationships.

Program Manager:
Direct staff developing high tech products, create vision / strategy, implement development process, guide products cradle to grave, present papers, give customer presentations and demonstrations.  Motivated by moving the needle in a business.
EXPERIENCE / ACCOMPLISHMENTS: 

· Successful Leadership
· Director of Product Management / Program Management at Textron, Director of Information Technology at CONEXIS, Director of Engineering at IPAxess.

· Reversed a failing project for the company’s largest customer.  Within several months, the customer brought additional business.

· Created leading edge wireless unattended ground sensor system.  Specified the system.  “Owned” all aspects of the product.  Transitioned from a technology development program to salable product.

· Improved on-time delivery from 20% to 86% within a few months.  Transitioned department from chaos to a predictable, disciplined, process driven team.  Implemented software process.
· Led a simulation team for a $200 million proposal.  Based on the simulation team’s analysis, fired a single missile from maximum range and hit the target.

· Demonstrated Management of High Tech Development
· Managed $30+ million in contracts.  Responsible for entire contract including budget, schedule management of cross functional team including various types of engineers business development and 9 subcontractors.

· Manage a team including 3 departments plus substantial server farm with 24/7 customer facing interface.

· Watkins-Glaser Critical Thinking Appraisal: scored in the 99th percentile.

· Proposal writing, estimates, budget, schedule, managed cross-functional work teams, staff evaluations, hiring, firing, subcontractor management, international outsourcing, operating metrics, business development, management information systems, US citizen, active secret clearance.
· Strong Written and Oral Communication
· Given numerous technical and sales presentations to customers, CEO of Fortune 500 company, 4 star Generals.

· “Integrated Tactical Surveillance Systems for the ISR Subcommittee” paper presented at SOFIC 2009.

· “Remote Surveillance Systems for Irregular Warfare” paper presented at 11th Annual Science & Engineering Technology Conference

· "Interactive Unit Testing" published in Embedded Systems Programming magazine.

· Broad Base Technology Background
· History of learning the key technology at each position.

· Defense, telecommunications, semiconductor, Radar, wireless, etch endpoint, VoIP, server farm, web interface
· Taught “Six Sigma for Software” at Texas Instruments.  Member of steering teams for CMM SEI level 3 S/W process.

· C, C++, OO, Windows, Unix, SQL, SEI CMM, DSP, PC applications, embedded real-time systems, software design, board design, system architecture, system test, transition to factory, product specifications, management information systems, MS Word, MS Excel, MS PowerPoint, MS Project, system test, transition to factory
EMPLOYMENT BACKGROUND:
Textron Defense Systems / Crane Co., Richardson Texas
(2004 - 2011)

Director, Program / Product Management
Managed business for an Unattended Ground Sensor (UGS) product line.  Worked with DHS, CBP sectors, US Army, US Air Force, major LSIs.  Sold into international border security program and US Army.  Wrote product specs, briefed customers.  Formulated strategy / vision for the defense business product line.  Developed roadmaps based on market analysis and voice of the customer.  Integrated system with Radars and cameras.  Gave presentations and live demonstrations, attended shows, presented papers.  Led proposal efforts.  Transformed customer needs into industry leading product.  Managed cross functional team including engineering and sales plus subcontractors using Earned Value Management System (EVSM).  Managed cost, schedule, scope and risks.  Transitioned flagship product from a science experiment to production.  Managed $30+M in government contracts.  Active Secret Clearance.
CONEXIS, Irving, Texas
(2003 - 2004)

Director, Information Technology
Directed development projects for new application and web functionality for a major health insurance company.  Solved problems causing slow application response times.  Redesigned the new project approval process to focus the development team on core business issues.  Managed 20+ servers with 24/7 availability.  Implemented automated server monitoring to improve server up time.  Managed help desk for 200+ workstations.
Software Paradigm, Plano, Texas
(2002 - 2003)

Software Developer
Developed Windows SQL server small business software.  Designed, developed, debugged and tested software to meet business specifications in support of a system running 24/7.  Designed and installed backup system   Rewrote software to dramatically improve performance issues.

Data Race, Inc dba IPaxess, Plano, Texas
(2001 - 2002)
Director, Engineering
Managed multiple projects including the local development team plus national and international subcontractors developing Voice Over IP client / server products.  Drove WinNT/2000 client project to completion on schedule and within budget.  Initiated product server project that resulted in a dramatic improvement in voice quality and capacity.  Motivated staff to help work through difficult technical issues and maintain progress.  Assessed risk to solve problems and achieve success.

Verity Instruments, Inc., Carrollton, Texas
 (1999 - 2001)
Director, Software Engineering
Planned and executed multiple MFC and embedded C and C++ product software, including maintenance and test activities for semiconductor mfg. equipment vendor using Windows NT/98/2000 and DSP platforms.  Turned around a failing project for the largest customer who was threatening to pull their business.  Worked directly with the customer to understand issues and sooth tensions.  Customer ended up very satisfied and continued to bring new business.  Transformed a chaotic development department into a focused team.  Drove long-range planning for new products and features to plan staffing levels and assist the sales force with promotions.  Created and implemented the corporate software process.  Assisted Chief Scientist in design of signal processing algorithms.  Worked directly with customers to analyze requirements, negotiate schedules and provide sales support.

Raytheon / Texas Instruments, Inc., Plano, Texas
(1986 - 1999)
Program Manager – Led planning and execution of two advanced research contracts using Earned Value Management System (EVSM), brought in new business, gave customer presentations, managed cost and schedule using Earned Value Management.  Recognized limitations with the current technology and guided the team through the transition to a new technology.  Worked with the customers to ensure customer buy-in to the change.  Worked multiple proposals in pursuit of new business.  Gave staff evaluations.

Department Simulation Software Manager – Led development of system simulation software for four contracts using the Texas Instruments SEI level 3 software process, managed mission critical software development and simulation related research projects.  Turned around a failing simulation development effort.  Resulting product was used heavily by the program and provided tremendous benefits.  Drove the simulation architecture & strategy, gave customer presentations, managed cost and schedule, hired and gave staff evaluations.  Managed projects using Earned Value Management.  Graduated from the TI Program Manager Development Center with high scores.

Software Manager / Deputy Program Manager – Managed team leads using the Texas Instruments SEI level 3 software process, performed systems engineering, software systems engineering, systems integration, structured analysis modeling and customer presentations.  Upon assignment to the position, focused a scattered development effort.  End result was that program finished early because all program objectives had been met.  Developed software architecture for a 40 DSP system.  Analyzed software requirements.  Managed projects using Earned Value Management.  Certified instructor for TI Six Sigma For Software quality class.  Member of the TI Software Management Class Steering Team.
Software Engineer – Performed systems engineering, software systems engineering, systems integration, structured analysis modeling and customer presentations.  Developed software architecture for a 5 DSP system.  Software experience included real-time embedded systems using the Texas Instruments software process, data collection systems and simulations using C and assembly language on digital signal processors.  Developed radar system simulations on Sun and SGI workstations.  Defined software architecture for complex mission critical systems.  Integrated hardware and software.  Supported field tests.

EDUCATION:

Bachelor of Science in Computer Engineering, Iowa State University
Texas Instruments – “Program Manager Development Center”

Texas Instruments – “Six-Sigma for Software”.  Attended as a student and later as an instructor.

