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DAVID M. BENEDICK
7739 Marshall Heights Court; Falls Church, VA 22043

(571) 214-2789 • dmb27@georgetown.edu  
SUMMARY

Experienced Consultant and Senior Manager with extensive expertise in Program Management, Strategic Planning, Risk Management and Process Improvement.  Experience leading teams across divisions and working with and reporting to Senior Management at both commercial and federal clients (Top Secret Clearance). Strengths include:

	· Project and Program Management
	· Business Process Improvement

	· Strategic Planning
	· Risk Identification and Control

	· Change Management
	· Financial Analysis

	· Six Sigma Certification
	· International Experience


EXPERIENCE
FANNIE MAE, Washington, DC 






                              2008- 2011
Senior Manager- Business Transformation and Strategy – Multifamily Mortgage Business (MMB)
Acted as an internal consultant and project manager to lead teams in developing and executing strategic projects.
· Program Manager for MMBs ongoing emphasis on Green Financing and influencing the Environmental Impact of Multifamily Housing.  Wrote RFP’s and lead vendor selection for assistance from outside firms.

· Managed Fannie Mae’s ongoing participation in a $23 Billion US Treasury Initiative to fund state and local Housing Finance Agencies, providing mortgages for over 300,000 affordable homes and multifamily properties.  Worked with internal and external (Treasury, FHFA, Investment Banks, Outside Counsel, HFAs) partners to develop processes, communication plans, webinars and status reporting.  Planned, led and recorded multi-party Governance Meetings on behalf of Treasury.
· Program Manager for a major process change in MMB Loss Mitigation Operations.  Coordinated changes with Operations, Technology, Accounting, Finance, Risk, MMB and outside Mortgage Servicers.  The new procedures created a new revenue stream expected of $3M -$5M per year and improved relationships with Servicers.
· Led, authored and executed a risk and control review of one of MMBs key external partners and vendors.  Worked with the partner, internal users and consumers to understand the process and develop and successfully execute a testing plan.
· Appointed MMBs Portfolio Manger and representative to the corporate Central Program Management Office.  Screened, planned, and acted as key liaison with IT and operations to help create business cases to acquire funding for $8M-$10M in new initiatives per year.  Reported on status, forecasts and budgeting for all projects in MMBs portfolio.  Coordinated across divisions for projects with impacts outside of MMB. 
· Program Manager for a major organizational change in MMB.  Led the creation of new business plans, timelines for transitions and reporting to management, increasing MMBs production by 25% in the first year.
FREDDIE MAC, McLean, VA 






                              2006- 2007
Operational Risk Senior Manager – Shared Services

Acted as an internal consultant and project manager to lead teams in reduction of risks pertaining to financial reporting. 
· Managed a $40M initiative which was responsible for the review of the company’s internal controls and related processes for financial reporting applications to identify observations in the control environment based on assessments versus industry practices and standards. 
· Led a team that developed detailed requirements for an internal End User Computing (EUC) Inventory. Developed policy, standards, controls and tool requirements for corporate EUCs.  Provided feasibility studies and LOE to move ten high risk EUCs into production.  
· Managed a staff of four consultants and acted as Program Manager in the monitoring and reporting on the progress of various technology initiatives to successfully remediate two Material Weaknesses. 

PRICEWATERHOUSECOOPERS, Washington, DC 





2004-2006
Senior Associate- Washington Federal Practice – Advisory Services

Strategic Management Consultant for Federal, Commercial and Internal Clients.  Received extensive training and delivered a variety of services including project management, financial reporting, business process improvement and Six Sigma consulting.  Assisted in proposals and answering RFPs for new business with Federal Government clients.              
Department of Justice September 11th Victim Compensation Fund

· Managed the processes of determining eligibility and insuring the accuracy of $7B in awards. 

· Created a new Quality Control procedure and worked directly with client to improve overall process.
· Awarded PwC Chairman’s Award.

Federal Bureau of Investigations, OMB Circular A-123 Appendix A

· Conducted interviews with FBI management and staff to determine the key business processes relating to the preparation of the FBI's financial statements.

· Documented the business processes and internal controls associated with those processes, testing the reliability of the controls and designing remediation plans for ineffective controls.
PricewaterhouseCoopers, Connected Thinking for Excellence

· PwC Six Sigma Greenbelt Certification

· Dedicated full-time while working with a cross-functional, national team to unify three business lines under one consolidated process.

· Using Six Sigma methodology, streamlined one of the firm’s most important internal processes.
· Reduced LOE by up to 500%, time to begin new engagements by weeks, confusion and frustration of employees and risk of the firm violating Sarbanes-Oxley regulations.
· Duties included organizing interviews, focus groups and questionnaires to gather employee input; preparing and presenting deliverables; analyzing firm data; and developing strategies to improve the process, develop a national communication plan and implement the changes.
PEPCO Energy Services, Sarbanes-Oxley Testing
· Developed and implemented the testing plan and performed all work independently.
U.S. Department of Veteran’s Affairs
· Created and validated process flows for key financial processes based on client interviews at VA sites throughout the country and the VA Central Office in Washington, DC.
Riggs Bank, Centralized Compliance Internal Audit
· Interviewed Riggs personnel and evaluated policies for three bank departments to determine compliance with Anti-Money Laundering and Patriot Act regulations.
U.S. Center for Medicare and Medicaid Services
· Performed Section 912 Audit of CMS Contractors. Reviewed testing and evaluated the effectiveness of IT security policies, Continuity of Operations Plans and physical security.
GEORGETOWN UNIVERSITY, McDonough School of Business, Washington, DC
                               2001-2003
Consultant- Outside Consulting Club 








Worked on and led external consulting projects for school credit; including a start-up analysis for a health care company and conducting marketing research and developing and administering client surveys for a nonprofit education company.  
· Founding member of group that developed an on-going relationship with the Blackfeet Indian Reservation to help its members develop business plans.
· Provided a foreign market analysis and made recommendations for marketing successfully at the Beijing 2008 Olympics for the Li Ning Group, the largest sporting goods company in China; and traveled to Shanghai to present findings to the client.
OTHER EXPERIENCE
UNITED STATES CHAMBER OF COMMERCE, MBA Summer Intern, Washington, DC
KENEXA, Sales Representative, Philadelphia, PA
CINTAS CORPORATION, Sales Representative, Philadelphia, PA

ENGLISH LACROSSE ASSOCIATION, Local Development Officer, Manchester, England

EDUCATION

GEORGE WASHINGTON UNIVERSITY

     
       
       


       Washington, DC

Associates Certificate in Project Management




 
GEORGETOWN UNIVERSITY, McDonough School of Business   

     
       
       Washington, DC

Master of Business Administration, Strategy and Finance




                
VIRGINIA MILITARY INSTITUTE


     


                        Lexington, VA

Bachelor of Arts (With Distinction), International Studies, History Minor, Spanish Emphasis                            
UNIVERSIDAD DE SEVILLA

   


                   

            Seville, Spain

Study Abroad Program - St. Bonaventure University (approved and paid for by VMI)
