Mark J. Bell
12387 Mt. Hermon Rd. ▪ Ashland, VA 23005-7808 ▪ 804-349-8506 ▪ mjbvahsc@netzero.net

Project Manager and Process Analyst

	Qualifications
	▪
▪
▪
▪
	6+ years' leadership experience in IT and business project management
PMP candidate (November, 2011) (PMI member, 2011)
MBA plus IT consulting experience with Price Waterhouse
Lean Six Sigma Black Belt certification

	
	▪
▪
	Experience leading mission-critical projects
Experience leading projects from concept to implementation

	
	▪
	Strong business, customer service, analytical, and research skills

	
	▪
	Strong requirements definition experience, including JAD facilitation 

	
	▪
▪
	Strong healthcare, financial services, and government experience
Effective communication and presentation skills

	
	▪
▪
▪
▪
▪
	Microsoft Office Specialist certification: MS Excel 2007 (pivot tables)
Microsoft Office Specialist certification training: MS Access 2007 (pivot tables)
Career Readiness Certification (CRC): Silver
Frontline Leadership training (2011)
Military veteran (U.S. Navy)



	Expertise
	▪
	Leadership
	▪
	Lean Six Sigma
	▪
	Project Management

	
	▪
	IT and Business Consulting
	▪
	Requirements Definition
	▪
	Performance and Process Improvement

	
	▪
	Technology Evaluation
	▪
	Management/
Business Analysis
	▪
	Planning and Implementation



	Profile
	Accomplished leader and Lean thinker with a proven ability to solve 
problems, define needs, improve processes, develop creative solutions, and 
deliver results. Have led successful strategic IT and business projects that 
delivered critical competitive advantages, new business capabilities, and 
key strategy decisions. Focused on achieving objectives and preventing 
problems. Strong science, engineering, and military training. Positive 
leadership style. Strong organizational, planning, people, liaison, risk 
management, change management, and collaboration skills. Change agent.



Accomplishments

	Leadership/
Project Management
	▪

▪



▪
	Designed and managed a model stroke caregiving process, praised for 
innovation, effectiveness, and excellent patient care
Led a successful IT technology evaluation and strategy development 
project that would revolutionize IT organizational effectiveness and 
efficiency
Coordinated two successful strategic IT projects that delivered major 
competitive advantages and increased business revenue

	
	
	

	Performance/ 
Process
	▪
	Improved an IT business analysis process, resulting in major gains in project effectiveness and customer satisfaction

	Improvement
	▪
	Improved an IT project management process, resulting in major increases in effectiveness and efficiency

	
	▪
	Trained in the Main Event Management (MEM)/Model-Netics business 
performance improvement methodology 

	
	▪
	Assisted an IT organization with the analysis for an IT transformation 
project that would prepare it to meet major industry changes

	
	▪
	Assisted an IT organization with the definition of requirements for three 
large computer systems that would improve business effectiveness




Employment History

	Family-
Joseph Bell 
	
▪
▪
▪
▪
▪
▪
▪
▪

▪
▪
▪
	Farm/Healthcare/Estate Manager for father, Ashland, VA, 1996-2011
Designed and managed a model stroke care operation, 1998-2009
Managing family farm and property, 1996-2011
Managing father's estate (executor), 2009-2011
Served customers in Park Operations at Kings Dominion, 2010
Certified in Lean Six Sigma (Black Belt) at the VCU School of Business, 2011
Completed PMP certification training (RMC Project Management), 2011
Certified as a Microsoft Office Specialist in MS Excel 2007,  2011
Assisted, as a volunteer, the Capital Region Employment Transition Center (ETC) with management projects, 2011
Reviewed and audited claims for BrownGreer PLC, 2011
Trained (Levels 1-3) in MS Access 2007, 2011
Monitored Henrico County’s hurricane recovery project process for SAIC, 2011


	SCB
Computer Technology 
	
▪
▪


	Senior IT Consultant, Nashville, TN, 1988-1996
Tennessee Valley Authority's IT transformation project, 1994-1996
State of Tennessee's systems development and IT technology 
transformation projects, 1988-1994
▪ Project manager for the CASE technology evaluation project


	
	Bell
Consulting
	
▪
	IT Consultant/Project Manager, Nashville, TN, 1988
Nynex/Telco Research IT strategic management project



	
	American 
General
Corporation
	
▪
▪

	Performance Improvement Consultant Trainee, Nashville, TN, 1987
Internal management consulting program and projects
Main Event Management (MEM)/Model-Netics business 
performance improvement methodology (business process 
management, problem solving, and standardization) training


	
	Bell
Consulting
	
▪
	IT Consultant/Project Manager, Nashville, TN, 1987
Business Risks International's financial system project


	
	Price 
Waterhouse
	
▪
▪
▪
	Senior IT Consultant–Financial Services, Nashville, TN, 1985-1987
City of Nashville's computer selection and HR system projects
Farm Credit System's enterprise financial system project
IT consulting practice pilot (Nashville office)	


	
	First
American Corporation
	
▪

▪
	IT Project Manager/IT-Business Liaison, Nashville, TN, 1980-1985
ATM network expansion and CIRRUS network link, CD-IV
financial system, and project management improvement projects
First American–IBM ATM software marketing alliance



	Education


	▪

▪

▪

	Vanderbilt University, Nashville, TN, 1980
Master of Business Administration (General Management and Marketing)
Hampden-Sydney College, Hampden-Sydney, VA, 1975
Bachelor of Science (Biophysics, premedical, Phi Beta Kappa)
United States Naval Academy, Annapolis, MD, 1970-72
Bachelor of Science candidate (Aerospace Engineering) 



	Technical Skills


	▪

	MS Office 2007 (Word, Excel, Access, Outlook, PowerPoint); MS Project;
Internet; structured process analysis; SDLC; Minitab 16 and Quality Companion; SIPOC, process, and value stream mapping; root cause analysis; JAD workshop facilitation; pivot tables; Gartner technology research; piloting; testing; and process design and management
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