CODY BEARDEN
511 Crystal St, Lowell, AR 72745
Cell: 479-866-9986 - fates_child03@yahoo.com

Edit Section	
PROFESSIONAL SUMMARY:
Results focused management professional offering 10 years of progressive leadership experience. Transforms high-potential staff into outstanding leaders who demonstrate the creativity and savvy that is critical to financial and operational success.

SKILLS:
	· Cost reduction strategies
· Project planning and development
· Budgeting and forecasting
· Customer relations specialist
· Process improvement
· Quality assurance and control
· Purchasing and procurement
· Startups and turnarounds background
· Project management
	· Unsurpassed work ethic
· Results-oriented
· Natural leader
· Detail-oriented
· Superb time management skills



WORK HISTORY:

07/2012 to 12/2013
NWA Operations Manager @ Service Group 360 
· I am responsible for all operations of over $1,100,000 per year in contracts.  I make all decisions on staffing such as interviewing, hiring, firing, scheduling etc. I am responsible for all payroll matters and also maintaining an adequate supply of all cleaning products necessary to do all facets of our contract. I oversee approximately 45 person cleaning crew that is responsible for all upkeep of the XNA airport, NWA Mall, Gravette School District, Signature Banks and also sever .  I assign out daily special tasks and monitor the completion of all of these and daily tasks in a timely manner.  I do a weekly spreadsheet for my labor budget to ensure I am operating in a profitable manner and also track chemical and supply use to make sure we are using proper amounts of all products. 


04/2012 to 08/2012
Licensed Life / Health Insurance Agent @ Banker's Life And Casualty Company 
· Providing Primarily the Senior and retiring communities with knowledge about products such as Medicare, Life Insurance, Long and Short Term care insurance and helping them find the best possible solution to taking care of their needs.

08/2009 to 04/2012
Customer Service Manager, Operations Zone Supervisor @ Wal-Mart 
· As a CSM I was responsible for handling all customer satisfaction issues and providing cashiers with necessary loans and change orders along with auditing registers and our cash office.  During my time as the Operations Zone Supervisor I was in charge of all incoming and outgoing merchandise in our store.  I was also in charge of the billing and invoicing of all merchandise ensuring no overages or shortages were missed, along with filing any claims with vendors or our return center.  I was also in charge of maximizing our item in-stock to ensure customers have the best shopping experience possible.

04/2007 to 07/2009
Membership Sales / Personal Trainer @ World Gym 
· I am in charge or monitoring all incoming and outgoing people in the gym to make sure they are current members at our gym and if they are not to assist them with signing up for a membership. Performing fitness assessments and providing clients with personalized diet and fitness routines



06/2003 to 06/2009
General  Merchandise Manager @ Harps Food Stores 
· In charge of ordering and maintaining $270,000 worth of merchandise including Health and Beauty Care products, and various other non-food items. Oversee multiple employees to ensure productiveness and deadlines are being met.  Monitor P&L reports and working to maximize sales and profits. 

EDUCATION
2003
High School Diploma: Honor Graduate  
Crossett High School - 

2009
Bachelor of Science: Kinesiology
University of Arkansas Fayetteville - 

CERTIFICATIONS
ISSA certification in Personal Training and Sports Nutrition
Licensed to sell life and health insurance in Arkansas

References:
· Cameron Green
Relationship: He is a working supervisor, that work for me at Service Group 360 and previously at Wal Mart 
Contact Number: 479-595-1177
· Justin Hill 
Relationship: He works for me as a supervisor at XNA airport
Contact Number: 479-212-0481
· Skip Ambrose 
Relationship:  Personal friend and  ex co-worker of mine.  
Contact Number: (479) 236-7743

· More References available upon request.


