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Michael Beard

8245 Pine Cone Road
(719) 495-3443 (home)

Colorado Springs, CO 80908
(719) 237-5652    (cell)


email: mrbeard55@msn.com
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CAREER OBJECTIVE
Continue in Contract Administration where I can contribute my contract/subcontract experience and skills.

SKILLS SUMMARY

· Seasoned Contract/Subcontract Administrator with additional experience in Proposal Preparation, Pricing and Project Management

· Over 20 years experience with all aspects of Contract Management:

· Excellent Management approach

· Solid Contract Administration skills 

· Effective Contract Negotiations (including negotiating Contracts, Change Orders, Claims, Terminations [both Convenience and Default])

· Detailed knowledge of Federal and Commercial Procurement Requirements (Federal Acquisition Regulations (FAR), DOD FAR Supplement (DFARS), numerous agency supplements, DCAA Audit Manual, and UCC)

· DCAA and DCMA audit support and negotiations

· Government accounting (e.g., EVMS, etc.) methodology and requirements

· Contract Documentation (including CDRLs, Deliverables, routine correspondence, and file maintenance) 

· Contract Close-out and Fee Claims process

· Various contract types: FFP, CPFF, CPAF/CPIF, T&M, IDIQ

· Significant subcontract experience

· Generated RFPs, Negotiated proposals and subcontracts, established subcontracts, and managed subcontractors

· Subcontracts range from very small (having no Government experience or structures) to large subcontractors (including Lockheed Martin, Northrop Grumman, IBM, URS, Teledyne-Brown, Booz.Allen, and others)

· Significant Proposal Preparation and Pricing experience

· Developed 100+ Proposals – Technical, Management and Cost Volumes

· Adept at complex pricing activities involving numerous CLINs. Subcontractors, etc.
PROFESSIONAL EXPERIENCE
Integral Systems, Inc. (purchased by KTTS) – Senior Contract Administrator
December 2009 – 
· Administrated contracts from $5K to $200M
December 2012
· Established company –wide property management system

· Developed contract record keeping tools

· Supported proposal activities
· Laid off due to funding shortfalls
Master Solutions, LLC (purchased by SGT) - Director, Contracts
May 2009 to December 2009
· Responsible for all contract/subcontract activities

· Negotiated all subcontracts; generated subcontract practices and subcontract templates

· Administered all contracts

· Actively involved in developing Capability Maturity Model  Integrated (CMMI) Program
Personal ‘Sabbatical’
August 2007 – May 2009
· Planned and built major house addition

Boecore, Inc. - Director of Contract Administration and HR
November 2005 – August 2007
· Woman-Owned Small Business (WOSB)

· Responsible for all contract/subcontract administration 
· Developed processes from scratch

· Administered all contracts/subcontracts – cradle to grave
· Assisted Company organizations (Accounting, Finance, HR, etc.) understand and develop systems to manage large IDIQ very complex contract
SI International, Inc. (purchased by Serco) - Principal Contract Administrator
May 2005 – 
· Responsible for contract/subcontract administration of SI-Engineering 
November 2005
Group’s largest contract, CAASETA (IDIQ Competitive contract) 
· Ten active task orders

· Numerous proposals – have streamlined and improved Cost Volume content

· Seven subcontracts with both large and small businesses

· Actively involved with CPSR Preparation

· Initiated close-out activities – some ranging back to 1999

· Acting as Small Business Liaison Officer (SBLO)

Orion Strategic Solutions - Independent Consultant
January 2004 – May 2005
· Specialized in assisting small companies and organizations with contract administration, proposal preparation and infrastructure development.  Clients included: Boecore, Inc., Information Technology Experts, DCD Joint Venture, Colorado Springs Technology Incubator, General Surveillance
National Systems & Research Co. (numerous positions, see below)
July 1987 - Sept. 2003
· Positions: Director of eBusiness Programs, Director of Contracts, Manager of Contracts & Purchasing, Senior Contract/Subcontract Manager.

· Administered contracts/subcontracts with Civilian and DoD Agencies

· During much of tenure at NSR, 75%+ of contracts were from DoD agencies

· Supported Air Force, Army, Navy, Marines, DFAS, GSA (DoD tasking)

· Performed all aspects of Contract Negotiations 

· $5K to $150M+ Contracts, consistently exceeding negotiation (including profit/fee) goals

· Led legal actions on Contract claims, disputes, terminations to Company’s satisfaction

· Managed and produced over 100 varied (e.g., single/multi year, task order, claim, etc.) proposals 
· Assumed Project Management on varying project stages; at Project Start-up Stage or during project performance due to project difficulties.  In all cases, resolved issues, improved Customer relationships and enhanced project profitability.

EDUCATION

· Master of Arts, Education
1980

· University of Colorado, Colorado Springs (UCCS)

· Bachelor of Arts, Education
1974

· New Mexico State University (NMSU), Las Cruces, New Mexico








