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10033 Salida St.

Commerce City, CO 80022

(303) 653-3737

dbaxley944@yahoo.com
  
Experience

Publication Printers
Machine Bindery Supervisor 07/2010 – Present

· Hands on leadership role throughout the bindery.

· Supervised and directed 25 – 35 full and part time people in a fast paced deadline driven environment.

· Responsible for setting and implementing quality control standards. 

· Coordinated production schedules between scheduler, shipping manager, and account managers to ensure timely completion of time sensitive projects on a daily basis.

·  Responsible for progressively disciplining  all employees.
Frederic Printing

Digital Bindery cutter operator 12/2008 – 07/2010

· Used a Polar cutter to cut printed and non-printed paper to company’s specifications. 

· Cleaned and maintained the cutter and all blade changes. 

· Maintained a clean and organized work area.

· Helped production with Perfect Binders, Three Knives, Paper Drills, and handwork.

Stevenson Chevrolet

Sales Associate 07/2008 – 12/2008

National Hirschfeld Printing
Bindery Manager 2005 – 2008

· Managed and directed 25 – 40 full and part time people.
· Responsible for all staffing requirements with a specific budget.
(  Designed, installed, equipped and managed full service off-site bindery dedicated 
 to the production of short run book manufacturing.

(  Wrote and implemented procedures for all handwork and machine operations. 

(  Handled all hiring, training and firing responsibilities including performance reviews.

(  Managing and troubleshooting job tickets and coordinating production between 
     off-site facility and main operations building. 

(  Collaborated with C.S.R., customer, and plant scheduler and production manager.

(  Coordinated production schedules for maximum efficiency when dealing with time sensitive 
 dead lines.

(  Handled shipping and receiving with UPS, Fed-Ex, Pilot, Yellow/Roadway, and ABF.

(  Managed and ordered supplies and outside services.

  

C&M Press
Bindery 1st. shift Supervisor 1999 - 2005

· Supervised and directed  15 – 25 people.

· Implemented specific training programs.

· Enforced production and quality standards.

Bindery 2nd. Shift Supervisor 1998 - 1999

· Responsible for completing production lineout.
· Responsible for quality of all projects.
· Supervised and directed 12 – 15 people.

Bindery 3rd. shift Lead Man, 1995 - 1997
· Leading floor techs in all handwork and machine operations.

· Assisting supervisor with work schedules.

· General maintenance and troubleshooting of all equipment.

Education

Supervisory class, Aurora Community College.

Supervisory skills class, Mountain States Employment Council.

Logic OA shop floor proficient.

Hagen OA proficient.

Microsoft office proficient.

Machinery

Forklift certified

Muller martini amigo plus perfect binder

Wholenberg rapid trimmer three knifes

Kolbus three knife

Challenge programmable cutters

Prism programmable cutters

Polar programmable cutters

Kuglar paper punch

Alph doc paper punch

Eastly, Hanagata, Shaklin, shrink wrapping equipment

3 hole drills

Baum folders

MBO folders

Heidelberg die cutter

Proficient in all types of handwork

References

Ron Galindo, Production Manager, 2 yr.


(303) 552-4425, professional reference

Scott Johnson, Bindery Supervisor, 16 yr., 

(303) 301- 5573, professional reference

