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Carl Bauer
4900 Crownpoint Pl. Apt. B   • Alton, IL 62002
(314) 341-1822

carlcahokia@gmail.com



Objective: Inventory Implementation Assistant at East Alton, IL location
Qualifications
· Eighteen years experience in lean manufacturing, and six years as the firm’s lean inventory coordinator
· Talent for cultivating cooperative effort and employee buy-in on projects

· Effective team member, content in leadership or collaborative roles

· Experience in the technical, operational, logistics, marketing, and organization aspects of the manufacturing process
· Eight years’ experience using and maintaining data in Syteline Enterprise Resource Planning software 

Skills and Accomplishments
· Worked with members of Black Body Corporation’s Lean Team to design and implement the company’s ongoing lean transformation strategy

· Contributions to floor plan layout of production area with a focus on safety, organization, waste elimination, and cleanliness

· Responsible for maintaining monthly labor budget

· Reorganized the company’s stockroom into an proficient space concentrating on transparency, rapid replenishment, and effortless cycle counts
· Built Black Body Corporation’s  Kanban card system throughout the supply chain while adhering to management’s goals of  inventory reduction and organizational efficiency

· Presented research data in management and company-wide meetings that detailed necessary changes to improve material flow through the work cells

· Proficient with Microsoft Excel and Word

· Worked alone and in conjunction with team members to initiate and implement several Continuous Improvement projects

· Managed thirteen employees to successfully fabricate, manufacture and package work in progress inventory and finished goods inventory

· Effectively met top management and customer expectations for product quality and timeliness

Training
· Six year member of Black Body Corporation’s Lean Team for Operational Effectiveness

· Attended courses at the University of Missouri–Saint Louis on Implementing Lean Practices and The Principles of Warehousing

· Participated in meetings and exercises given on-site by Missouri Enterprise pertaining  to lean strategy and improving the value chain

· Lead or collaborated in numerous 5S and Kaizen events to the satisfaction of management

· Shop floor safety programs and first aid response
Marketing Expertise
· Trade show sales, presentation, and arrangement
· Lead generation through distributor connections and technical support calls

· Participation in product brochure design

· Retail sales for the May Company
Employment History

2013                Production Manager                                  Black Body Corporation
2007-2013       Lean Coordinator/Inventory Manager    Black Body Corporation

1995-2007       Machine Operator/Final Product Assembly/

                        Trade Show Promotions                             Black Body Corporation

1998                Retail Sales Associate                                 May Department Stores Company
Educational Development

2011                Master’s Business Administration                             Lindenwood University

2008                Business Administration                                             Lindenwood University

1995-1996      Advanced Welding Certification                                St. Louis Community

                                                                                                               College                                                  
