Cody Barnes

Grand Rapids, Michigan, United States

cody.careerportfolio@gmail.com 6167298560
linkedin.com/in/cody-b-8a03b4163

Summary

Highly skilled in Warehousing & Inventory Management with a passion for Lean systems and a commitment to
operational excellence & effectiveness. My passion is using statistical analysis and Lean Six Sigma methodologies
to improve Organizational effectiveness & Inventory Optimization.

My mission is to help companies reduce costs & wastes while maintaining profit growth. My expertise is in the
application of ABC-Analysis and JIT purchasing of:

- Medical supplies, equipment, & Linen
- Hazardous Materials

- Non-Active Raw Materials

- Industrial equipment

- Consumables

Experience

Small Business Owner

Thrift Dreams

Apr 2017 - Present (5 years 8 months +)

-E-Commerce business, eBay, Amazon FBA affiliate

- Sourcing; Retail Arbitrage, drop shipping, liquidated pallets, internationally
- Shipping; domestic & international parcel and LTL shipments

Warehouse & Inventory Control Supervisor

Function of Beauty

Oct 2021 - Mar 2022 (6 months)

- Successfully planned & organized physical EQY Cycle Count of $15M of Inventory < 36hours

- Optimized Inventory levels using statistical models & ABC classification to design min/max/reorder
levels while reducing excess/obsolete inventory

- Reduced warehouse capacity from 130% to 70%

- Managed the transfer & storage of $1.7M worth of obsolete inventory to a 3rd party Warehouse

- Designed cross-plant inventory control ticketing system & dashboard using Google Suite

- Improved picking cycle time for plant transfers (Ml - PA) from 10 Labor hours to 2 labor hours

- Planned and implemented new design layout for production based on the 80/20 rule

s Warehouse Assistant Manager

Mor-Value Parts Company

Jan 2021 - Sep 2021 (9 months)

- Implemented 5s principles to Improve order fulfillment accuracy from 70% to 98% in 3 Months
- Increased Total picking Capacity from 440 lines per day to 550 lines using statistical & total
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Capacity analysis

- Used Point of Cause: Gate Study to identify 80% of picking errors & proposed counter measures
- Developed SOP manual used to facilitate cross training & onboarding

- Analyzed data on current business processes & proposed suggestions for improvement to senior
management

- Redesigned & organized inventory by type in centralized location for Manufacturing

Lead Material Coordinator, SCS, Butterworth Hospital

Spectrum Health

Mar 2019 - Nov 2020 (1 year 9 months)

- Redesigned Butterworth storeroom using zone methods for optimal pick & put-away

- Merged 4 Pharmacy supply rooms into 1 central location for optimal efficiency & accuracy
- Created & implement SOP's for supply chain Liaisons in HDVCH

- Managed 30 direct reports across multiple departments: Linen, Receiving, Liaisons

Lead Material Coordinator, SCS, Distribution Center

Spectrum Health

Jul 2018 - Mar 2019 (9 months)

- Planned and delegated work to warehouse staff to meet orders for the day/week

- Increased labor productivity from 64LPH to 75LPH utilizing statistical & capacity analysis

- Prepared & Implemented employee bi-weekly reports of performances and coaching

- Created & implemented MDI board & performed daily huddles w/ 30 direct reports on 3rd shift

Material Handler, Supply Chain Services

Spectrum Health

Jun 2015 - Jul 2018 (3 years 2 months)

- Demonstrated proficiency in multi-function work processes: receiving, order fulfillment, packing, &
shipping orders

- Delivered & disbursed medical equipment & supplies across Regional Hospitals & facilities

- Managed Linen inventory reporting and physical count process

Education

_Q__ Ferris State University
Bachelor of Business Administration - BBA, Business, Management, Marketing
2018 - Aug 2020

Grand Rapids Community College
Associate's degree, Business Administration and Management, General
2016 - 2018

© Grand Valley State University

Kinesiology and Exercise Science
2014 - 2016
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@ Muskegon Community College

Associate of Arts and Sciences - AAS
2011 - 2013

Licenses & Certifications

Chauffeur License (Truck/Bus/Limo/Taxi) - Spectrum Health Systems - a RepuCare
Onsite Company

8D and PPS Problem Solving - Michigan Manufacturing Technology Center
m Supply Chain Analytics Foundations - LinkedIn
m Lean Inventory Management - LinkedIn

_Q_ Leadership and Supervision - LDSP - Ferris State University

Skills

Analytical Skills + Financial Analysis + Business Analysis * AutoCAD < Lean Process Improvement
» Data Analysis + Statistical Data Analysis ¢ Production Planning * Lean Six Sigma ¢ Shipping &
Receiving

Honors & Awards

_&_ Industry Champion Recipient - Ferris State University
2019
The Business Strategy Game: a competition-based global strategy simulation
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