Mark Barker     mbark13@gmail.com     206-854-5674
2602 36th Ave. W. Seattle, WA 98199
	
Skills and Abilities

· Management of diversified staff in multiple industries.

· Record of Continuous Improvement through innovation.

· Strong interpersonal communication skills.

· Professional procedure and job description writing experience.

· Training, teaching, mentoring and coaching experience.

· Internet research.

· Microsoft applications such as Word, PowerPoint, SharePoint, Excel, and Outlook.

Training

· Certified as facilitator by the Canadian Urban Transit Authorities Transit Ambassador certification program.

· Delta-Point Corporation- Kaizen Blitz rapid improvement courses trainer.

· FEMA Incident Command System certificate.

· FEMA National Incident Management System (NIMS) certificate.

· Catapult Software training in Microsoft applications such as Word, PowerPoint, SharePoint, Excel, Project and Access.

· International Air Transport Association - Dangerous Goods Handling certificate

· PLU - Optimizing Warehouse Operations.


Awards

· International Better Way Award recipient – Sanofi Diagnostics Pasteur –Genetic Systems.

· Annual Certificate of Perfect Attendance –Genetic Systems.

  Affiliations

· American Management Association. (AMA)

· American Production & Inventory Control Society. (APICS)

· American Society of Composers, Authors & Publishers. (ASCAP)

· National Parking Association. (NPA)


















	PROFESSIONAL EXPERIENCE

Self-Employed                                                               February 2012 – October 2013

Internet Marketing
Develop, produce, market and distribute products for sale on the Internet. Establish and maintain marketing and distribution relationships with Amazon, iTunes, CD Baby, YouTube, Disk Makers, Zazzle.com and ASCAP (American Society of Composers Authors and Publishers). Register copyrights and trademarks; create music, product designs and artwork. Establish international branding for a variety of products. Maintain Zazzle.com retail store and CD Baby retail site. Establish and maintain vendor partnerships and customer relationships via email correspondence.

Sound Transit                                                                  August 2008 – February 2012
401 S. Jackson St. Seattle, WA 98104   206-398-5000
Project Development Coordinator/Parking and Customer Facilities Coordinator

Duties
	

	

	Parking Management and Utilization: Oversee parking management and utilization for twenty park-and-ride facilities with a total of thirteen thousand parking spaces, in support of Sound Transit buses, trains and light rail in King, Pierce and Snohomish counties. Coordinate parking utilization counting with partner agencies, station agents and security staff. Develop and deliver the Sound Transit Monthly Parking Utilization Report. Recruit and oversee third party vendors and Station Agent supervisors performing parking surveys at Kent Sounder Station and Tukwila Light Rail Station. Analyze and report on complex data provided during surveys. Perform and report on parking facility inspections. Complete work orders directing facilities maintenance to correct issues resulting from inspections. Design a SharePoint site organizing data collected from inspections including Facilities Inspection Reports, Equipment Inventories, and photographic record of specific repair, maintenance, and safety issues. Provide custom analysis on parking utilization in response to inquiries from the Board, partner agencies and organizations such as Washington State Department of Transportation (WSDOT), and Puget Sound Regional Council (PSRC). Monitor the parking management budget.
Station Agent Program:  Oversee day to day operations of the Sounder Rail Line - Station Agent Program, employing twenty agents, two supervisors and one manager. Meet weekly with Station Agent Management to go over customer service, special event, security and personnel issues. Monitor program budget and monthly payroll for regular schedule and special events. Provide customer service training using the Canadian Urban Transit Authority - Transit Ambassador Program. Coordinate the program contract renewal and bidding process. Write, review and maintain program policies and operating procedures. Liaison between Sound Transit and the current station agent contractor. Expand the program scope beyond customer service to include site inspections, parking surveys, maintenance-vendor coordination, special and weather event crowd control, and marketing-survey site assistance. Mentor supervisors and manager to grow the program and ensure agent retention and a high level of performance. Managed special project to assess financial and service impact of staffing light rail SeaTac station with station agents.
SharePoint:  Design, Create and maintain SharePoint sites for Station Agent Program, Agreement Management, Condition Assessments (Facility Inspection), Parking & Customer Facilities, and Parking Management Access Committee. Manage project to transfer data from multiple sites to Customer Facilities & Accessible Services (CFAS) site.

	

	


University of California, Davis                                           February 2001 – July 2008
One Shields Ave. Davis, CA 95616   530-752-1011
Executive Assistant / Administrative Specialist
                                              
Duties
Manage appointment calendar for the director. Organize alumni, donor, and staff special events. Handle proprietary information at the highest level internally and externally. Assist the director in every aspect of planning the work day. Serve as the main contact for FIMAS (Finance-Information Management & Administrative Services) for all campus and external affairs. Manage recruitment search for the Director of Communication for The Facilities Human Resources Department. Manage language computer lab employing ten students. Coordinate communication for scientific journal author submissions. Facilitate the contractor bidding process for The Mondavi Center for The Arts and Aggie Football Stadium. Review Grant Proposal submissions for the Center for Environmental Health Research. 

Boston Scientific                                                           November 1996 – January 2001
One Boston Scientific Place, Natick, MA 07160  508-650-8000
Formerly Heart Technology, Redmond WA         
Project Coordinator / Trainer
                                              
Duties
Managed the Kaizen Blitz rapid improvement training program and Continuous Improvement Initiative. Job description and procedure writing. FDA findings research and response. Managed off site warehouse during product recall and performed spare parts planning during the production planner’s leave of absence.

Genetic Systems (Bristol-Meyers, Sanofi Pasteur, Bio-Rad)       January 1986 – October 1996
6565 185th Ave NE, Redmond, WA 98052  425-881-8300
Inventory Coordinator / Senior Material Coordinator
                                              
Duties
Manage inventory operations for biotech mfg. company. Write job descriptions, procedures, research and respond to FDA inspection findings, hire, train and supervise Materials staff, Manage annual inventory, implement cycle counting system and manage special projects. Received Better Way Award for envisioning and implementing The Material Movement Request on-line system. 

Oversee daily operation of the warehouse, shipping and receiving functions including workload scheduling to meet internal and external customer needs, post transactions, maintain warehouse metrics, and inventory management. Supervise warehouse workers. Assign work to meet production needs. Perform cycle counting, issue work orders, sales orders, and purchase orders. Move inventory, and load or unload trucks. Train warehouse workers in procedures, safety, and new programs or systems. Manage inventory records and completion of inventory transactions. Trace or track parts as needed to ensure production is completed on schedule. Facilitate problem solving between departments as needed. Ensure timely and accurate shipping of product to customers. Manage the selection of appropriate carriers to balance needs and costs. Develop warehouse performance metrics and tracks, maintain, and communicate the results on a weekly basis. Ensure inventory record accuracy and implement appropriate processes and procedures to maintain accuracy.
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REFERENCES

REFERENCES

Dan R. Foster – Facilities Manager (Formerly with Sound Transit)
Facility Manager 
U.S. Embassy Ulaanbaatar, Mongolia
Work Phone: 976 11 7007 6175
danfoster6@gmail.com
Employer: U.S. Department of State
Mailing Address:     Unit 4410 Box 8046
                                 DPO AP 96521

Isabella Corbin – Executive Director
Administrative Services, Development & Alumni Relations
University of California, Davis
One Shields Ave/UC Davis Conference Center, Davis, CA 95616
imcorbin@ucdavis.edu
530-754-2003/530-219-6665 Fax: 530-754-2204
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