Karen Barboza
(  Phone: 720-400-0742  (  karen.barboza.10@gmail.com
Quality minded / metrics driven operations manager providing cost reduction through solid capacity planning, effective leadership, lean strategy, project management, and product introduction.
Areas of Effectiveness
Over 18 years of manufacturing in fast paced environments including PCB fabrication, ceramic fabrication and metallization (thickfilm), assembly, machining, sheet metal forming, injection molding, and PCBA (SMT/TH), EMA, panel and box manufacturing-supporting products in medical, industrial, aerospace, automotive, and high reliability commercial applications. 

Experienced in management within all organization levels of manufacturing, including: engineering, production, procurement, in-process inspection, test and measurement, final quality, receiving, warehouse, and shipping. 

Maintained department budgets and return on investment (ROI) for employees, equipment, and supplies.  Implemented yearly cost reduction plans and administered equipment preventative maintenance and calibration programs.  

Demonstrated capacity planning, constraint management, and work flow execution to support customer delivery requirements for quick-turn prototyping, low-volume/high-mix, and high-volume/low-mix manufacturing.
Specialized in new product/project management-worked in individual and cross-functional team settings to effectively introduce and manufacture new products, and to analyze and expand facility capabilities in order to meet customer demands for quality and delivery.
Created profit / loss (P&L) and key performance indicator (KPI) reports, and provided direction to management and peer teams on business plans and methods to consistently improve performance month over month. 
Developed high functioning teams through coaching, education, and development of employee talent. Generated training programs for all levels of the organization not limited to safety, MS Office Suite, industry standards: IPC 600, 610, 620, 7711, 7721, J-STD, MIL STD, LEAN Manufacturing, SPC, Six Sigma, Kaizen, 5s and 6s, team building, MRP systems, and company specific procedures.

Reviewed potential customers and determined the most effective method to convey company attributes, then supported sales executives with customer tours, education, and audits to increase customer base.
Optimized for cost effective production and materials, increased process thru-put, shortened product cycle time, and provided proven quality by performing design for manufacturability (DFM), suggesting design changes, creating effective bills of material, and determination of efficient process flow.

Designed and implemented numerous technical procedures and processes in both individual and team settings.  Skilled in the creation and control of documentation encompassing: drawings, forms, procedures, process flows, and specifications; supported customer requirements via formulation of comprehensive conformance reports including PPAP, FMEA, REACH, RoHS, and first article compliance. 

Implemented and improved Quality Management Systems, including internal/external audits, action plans, and certifications required for ISO 9001:2008, ISO 13485, ISO/TS 16949. 
Directed corrective actions based on 8D and company standard corrective action requirements, including managing all customer/supplier SCAR, internal, and audit based activities.  

Hosted external auditors surveying multiple business aspects: document management systems such as (ISO), product regulatory such as (UL, TUV, FDA), employee regulatory (OSHA), environmental (EPA, City), and ITAR.  

Professional Experience
ALFRED Manufacturing COmpany

October 2011– March 2013 Contract Manufacturer of Precision Machining, Metal Stamping/Forming, Plastic Injection Molding
Quality Assurance Manager
Western Electronics – Westminster, CO

Oct 2004 – April 2011
Contract Manufacturer of Electronics, PCBA, EMA, Box Build (Instrumental/Storage), and Test
Quality Assurance Manager*, 2009 – 2011 

Engineering Manager, 2006 - 2009
Manufacturing Manager, 2005-2006
Process Engineer*, 2004 – 2005
*EHS/Safety Coordinator as secondary function

Coorstek – METALIZATION Golden, CO

Jan 2001 – Oct 2004
Production of high technology ceramic and assembly, thickfilm and multilayer fired applications
Technical Supervisor/Process Engineer May 2001 – Oct 2004
Pilot Lab Process Engineer/Supervisor, Chattanooga TN Jan 2001 - May 2001
Microlithics international – Golden, CO

Nov - Dec 2000 
Production of high technology ceramics-company sold to CoorsTek
Quality Assurance Manager
Self employed – Golden, CO
Aug - Nov 2000
Contract consultant in electronics manufacture and process transition
Engineering Consultant
VisiCOM Manufacturing technologies – Golden, CO
Oct 1998 – Aug 2000
Contract Manufacturer of Electronics and Production of Ceramic Printed Circuits-facility closed
ME/QE: Manufacturing Engineer / Quality Engineer
Merix corporation/hewlet packard prco – Loveland, CO 
Sept 1994 – Oct 1998
Printed Circuit Board Manufacturer-facility closed
Pre-Production Engineering / Product Technician / Technical Sales Support*, 1996-1998
Quality Assurance Inspector, 1995-1996
Electrical Test Technician, 1994-1995
*EHS/Safety Coordinator as secondary function
Technology

Document Management: Agile, Arena, Oracle
Microsoft Office: Excel, Access, Word, PowerPoint, Outlook, Project, Sharepoint 

Accounting: QuickBooks, Peachtree/Sage, Payroll,
Human Resource Management: Paychex, ADP, Ceridian
CAM: AutoCAD, CircuitCAM, Valor, MasterCAM, SolidWorks, Inventor, Calypso(CMM),PC-DMIS(CMM)
MRP/ERP/HCM: Syteline, Oracle Manufacturing, ManMan, Visual Manufacturing, QAD / MFGPro, COLT
Education

	MBA-MS Organizational Leadership
Colorado State University e/c September 2014
	BS-Business Management
Colorado State University

Project Management & Business Administration
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