Thomas D. Baptista
3509 S. 295th St
Auburn Washington 98001
Telephone No. 253-839-2117
[bookmark: _GoBack]Mobile No. 253-929-9622 

JOB OBJECTIVE
Inventory Implementation Assistant


STRENGTHS AND SKILLS
Safe, reliable, hardworking person with good leadership and communication skills. Works well in a team but is capable of working on his own. Good problem solving and trouble shooting skills. Good computer skills, Word, Excel and Power Point. I have been trained in Statistical Process and Control (S.P.C.), team building, training others, 6S, Lean Manufacturing, A.I.B., H.A.C.C.P., DuPont STOP Safety Programs, Kaizen, O.S.H.A. On Line, Kanban, and Forklift Certified. 


EXPERIENCE
2009-Present, Berry Plastics Corporation.
· 1 year 6 months in Inventory Management. Inventoried raw and finished goods and cleared inaccuracies.
· Set cycle count periods for both the manufacturing plant and the shipping warehouse.
· Completed cycle counts in both the manufacturing plant and shipping warehouse and reported to all managers and supervisors the inventory accuracy any discrepancies found.
· Traced the item histories to determine the reason for the discrepancies recommended actions to resolve them and prevent any future discrepancies.
· Scheduled work for special and periodic inventories.
· 2 years 6 months as a Supervisor, supervising up to 35 full time and temporary employees.
·   Worked with Upper Management, Operators and Team Leads to smooth the workload so that production goals in plant cleanliness, scrap reduction, and the on time delivery of a well packaged quality product could be safely met or exceeded.
· Worked with Support Shops and Employees to keep the machines and tooling clean and working in a safe and efficient manner. I initiated Maintenance and Tooling Reports when efficiency and safety decreased. 
· 6 months as a Process Improvement Supervisor. Worked with the Production Manager to standardize processes and systems. Create S.O.P for new equipment.

1993-2008, Mikron Industries Inc.
· 5 years as a Supervisor, supervising up to 65 full time and temporary employees.
· Worked with Upper Management, and Team Leads to maintain proper staffing levels.
· Worked with Upper Management, Sales Personnel and Team Leads to smooth the workload so that production goals in plant cleanliness, scrap reduction, and the on time delivery of a well packaged quality product could be safely met or exceeded.
·  Worked with Support Shops to keep the machines and tooling working in a safe and efficient manner and initiated Maintenance and Tooling Reports when efficiency and safety decreased. 
· 8 years as a Team Lead. My teams consisted with up to 11 operators.
·  Through scheduled quality checks, Operators were assisted in ensuring a quality product was produced and packaged. 
· Through team work we swapped tooling as directed by the Supervisor to meet customer demand.
· We maintained the cleanliness and safety of our bank of machines. 
· Held regular Problem Solving Team Meetings to build a high performing team and to pass on company policies and procedures. 


EDUCATION 
East St. John High School, LaPlace Louisiana. 

U.S. Air Force, N.C.O. Leadership Schools and Aircraft Maintenance Technical Schools.

Other - W. Edwards Deming, (The New Economics), Supervisor and Management Law, One on One Communications. A.I.B., H.A.C.C.P., DuPont STOP Safety Program, O.S.H.A. On Line.
