
Randy Balausky
400 Pebble Beach Dr. Owatonna MN 55060
Tel. 507-213-9862     Email:  rbalausky@gmail.com

Certified Six Sigma Black Belt

Production Planning

Project Management
Facility Management


Theory of Constraints

Plant Metrics & Reporting

Write & Implement SOP’s

Lean Manufacturing

Budget & Cost Control Management

Change Agent



Safety

Education: 
MBA – Masters Business Administration – University of Phoenix
BSRS - Bachelor of Science in Recreational Studies
Professional Experience:
Johnson Energy Services Company, Owatonna MN,  01/12 – Present (Temp/Part Time)
MN Registered Unlicensed Electrician

Perform Energy Audits

Install and retrofit lighting fixtures

Woodstream Corp., Ellendale MN,  06/10 – 12/11 
Manufacturing and Safety Supervisor

Monitor and Supervise plant CI movement on floor of 40+ Employees. 
Process mapping of existing and new product lines. 
Interview & Hire floor employees and techs. 
Lead champion for product transfer and set up plant in Ellendale. 
Direct reporting of all final assembly operations to upper management.
Lead member on Manufacturing Lead time, Safety, Quality, and Cost reporting and metrics. 
Championed daily activity of floor change management including Kaizen events, 5S and all gap plans.

Accomplishments: 
- Champion of closing and transition Denver facility to Ellendale MN.
- Championed production cell layout and process for new products from off shore.

- Introduced Lean 5S concepts on the floor. 
- Developed Safety Procedures and training reducing health and safety injuries for plant. 
- Developed metrics and reporting systems for plant.

Emerson Network Power, Waseca, MN, 9/08 - 2/10
Production Supervisor/Manager

Managed and monitored 120+ employees in a multi-department, multi-shift environment. 
Process mapping of existing and new product lines. 
Interview & Hire floor employees and techs. 
Lead champion for product transfer and set up department in Waseca. 
Direct reporting of all final assembly operations to upper management.
Lead member on Manufacturing Lead time, Safety, Quality, and Cost reporting and metrics. 
Championed daily activity of floor change management including Kaizen events and all gap plans.

Accomplishments: 
- Championed transition of Arizona facility to Waseca MN.
- Championed production floor layout, process, and training for Fiber Optics Department.
- Championed production floor layout, process, and training for Plating Department.
- Introduced and implemented Lean 5S concepts on the floor. 
- Developed metrics and reporting systems for plant.

Cypress Semiconductor Corp. Bloomington MN, Minneapolis, MN 5/06 - 7/08 
Production Supervisor Sr. / Manager

Managed and monitored 120+ employees in 3 departments
Back-up Production Manager 
Process mapping of existing and new product lines. 
Interview & Hire floor employees and techs. 
Direct reporting of all final assembly operations to upper management.

Accomplishments: 

- Project Champion for the Out of Control Action Plan (OOCAP) system project.
- Introduced and implemented Lean 5S concepts on the floor. 
- Developed metrics and reporting systems for departments.

Viracon Inc. Owatonna MN,  12/98 - 4/06 
Insulating Production Supervisor - 12/98

Coatings Supervisor - 3/00

Six Sigma Black Belt -  8/04

Managed and monitored 40+ employees
Interview & Hire floor employees and techs. 
Direct reporting of all final assembly operations to upper management.
Production Planning, material forecasting, and working with vendors and suppliers.
ISO documentation and standards
Initiate training and mentoring programs
Preparing and implementing budgets
Record keeping/time and attendance/payroll
Develop, promote and enforce companies safety policies
Implementing 5S Programs, Kaizen events, SPC
Implementing SPC in processes

Accomplishments: 

- Championed the successful implementation of various cost savings and process improvements, one of which reduced       coater machine down-time by 50% resulting in 3 shifts of improved coater machine uptime. 

- Developing training and guiding teams in the development and implementation of lean and Six Sigma methodologies including: MSA, TPM, JIT, KANBAN, SMED, TQM, TPM, MSA, FMEA, SPC, Kaizen events, DOE, TOC, Visual Controls, Green Belt training, Black Belt Training,
Boy Scouts of America,  OH, WI, MN, 6/88 - 12/98
Camp Ranger – 6/88
District Executive – 7/90

Senior District Executive – 4/95

Responsible for Facility operations, district membership, training, and fundraising

Additional Education:

Riverland Community College – Leadership 2001
Riverland Community College – Workplace Spanish for Industry and Manufacturing
Riverland Community College – Financial Management for Non-Financial Managers
Riverland Community College – Advanced Excel XP
Normandale Community College - Vacuum Technology Short Course
Development Dimensions International - Interaction Management
Hanson & Associates Educational Services, Inc. – Effective Capacity Management with Theory of Constraints
Air Academy Associates LLC.  – Six Sigma Greenbelt Certified 6/20/03
Air Academy Associates LLC.  – Six Sigma Black Belt Certified 10/01/2005
Bijon International – A course of action from “Good to Great”
Software: 
MS Office: PowerPoint/Excel/Word/SPCXL/
ERP: Oracle in a box (OIB), Demand Solutions, BAAN  
Volunteer:

Scoutmaster – Troop 253 Owatonna
Grand Knight – Owatonna Knights of Columbus
Awards:

Eagle Scout

