GOPALAN BALASUBRAMANIAN
117 Chanticlair Dr
Yorktown, VA 23693

((757) 224 6751
gopalanbala@hotmail.com
OBJECTIVE
· Seeking a demanding position as a manager to utilize my project / process management skills and contribute to the company's growth
Qualifications
· Over 10 years of Project Management and 5 years of Process Management Experience
· Demonstrated experience in driving new technology and project planning processes with a focus on innovation 
· Planned strategically to drive technical changes across a segment of products
· Collaborated with interdisciplinary teams of scientists and engineers to develop new processing techniques
· Streamlined process monitoring using management systems like Deltek GCS Premier, Master Control, Cognos Impromptu and E-Post.
· Proficient with Microsoft Office Suites: Word, Excel, PowerPoint, Project, and Access
· Possess strong presentation and communication skills
Experience
Analytical Services & Materials, Inc., Hampton, VA 
2004 to Present
· Financial management of  contracts from NASA and other Prime Contractors
· Responsible for preparing budgets, proposal writing, progress monitoring, and preparing financial reports
· Communicate with team leaders to check the project status and handle issues regarding project completion 
· Responsible for status reporting, client communication & coordinating with the project management team for timely completion and quality maintenance of projects
· Implemented new production methodologies, e.g.,  providing weekly status reports, interim incurred cost reports and milestone reports
· Instrumental in recruitment of employees/consultants/subject matter experts for technical positions within the company
· Utilize Excel macros to generate customized reports 
· Prepare technical reports, SOPs.

· Support the market development by preparing product data sheets and technical brochures

Jawaharlal Nehru Aluminium Research Development and Design Centre, Nagpur, India
1990 to 2004
· Managed several industrial projects as Program Manager
· Event Management expertise in conducting several International Conferences, Seminars and Short Term Courses
· Functioned as a Group Head and Principal Investigator in Industrial sponsored and Government sponsored contracts
· Coordinated with customer and fellow scientists to ensure goals were met and projects completed in a timely manner
Thapar Corporate Research & Development Centre, Patiala, India
1989 to 1990
· Conducted research projects on new product development and process improvement.
Education
· Ph. D., Materials Science, Indian Institute of Technology, Bombay, India. 1989
· M. Tech., Materials Science, Indian Institute of Technology, Bombay, India, 1985
· M. S., Chemistry, Madurai Kamaraj University, Madurai, India, 1983
· B. S., Physics & Chemistry, Madurai Kamaraj University, Madurai, India, 1981
COMMUNITY SERVICES
· Volunteered as Judge in local / regional / state / national and International Science Fairs
· Volunteered in school events
References
· Available on Request
