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Project Coordinator Professional

DOT Regulations and Logistics Management| Resource Management | Project Management
Instinctive and meticulous Project Management Professional with over 5 years of experience in construction and transportation project coordination and management, resource management, staff training and development. Outstanding strategist distinguished for reducing expenses and lead times by optimizing route coverage. 

Areas Of Expertise

	· Quality Assurance

· Customer Service

· Expense Management

· Risk Assessment
	· Resource Management

· Project Management

· Logistics Management

· Training/Staff Development
	· Construction

· Transportation

· Ocean exportation
· Trilingual


Professional Experience

SEA EXPRESS AMERICA CORPORATION, Lincolnton, SC




2013-2014
Export Logistics Specialist







             
Provided dedicated ocean export services to 12 accounts: contract quoting, rate negotiation with carriers, logistics coordination between carriers, tracking and tracing orders, troubleshooting operations. Generated profit over $300,000 and maintained an on-time delivery record of 97%  

· Created database of price, availability, efficiency and of trucking companies which allowed me to increase profit by 40% over the automated system routing. 
· Developed and trained to a checklist that reduced response time to customer requests by 50%.
·  Increased business opportunities by 5% through co-loading partnership with other NVOCC’s to get better rates, more routing options, and get more LCL export opportunities. 

benore logistics, Greer, SC    





               
   
                 2010–2012
Transportation Coordinator
Charged with operating as Transportation Coordinator for deliverables, which involved customer/vendor relations, driver and route coordination, preventing outside carrier usage, saving the organization in excess of $1.5M per year. Managed and researched priority list to ensure accurate, and always on-time delivery.

· Trained and developed drivers to enhance performance, deliveries, and customer satisfaction.

· Conceptualized and introduced systems of floating drivers based on driver route preferences and individual limitations for more precise load coverage.

· Developed foolproof method of expense and lead-time reduction optimizing route coverage.

· Improved on-time delivery methods by 10% to maintain 100% load pick up and delivery. 

· Managed resources effectively to systematically eliminate outsourcing deliveries.

A & L Constructions, Port-au-Prince, Haiti





                
      
  2009–2010

Assistant Manager
Assistant manager recruited to furnish executive-level support in conjunction with organizing operations and incorporating systems to maximize production. Scheduled and managed initiatives, contractors, and workers to ensure project completion within 90 days.
· Spearheaded strategic initiatives to meet construction deadlines.

· Orchestrated recruitment activities per construction site, assessed and provided training for both contractors and workers alike.

· Coordinated vendors for steady material flow, discounted prices and assurance for scheduled deliveries.    

Partners Healthcare Real Estate, Facilities and Planning, Boston, MA


                
 2008–2008

Assistant Project Manager, Intern
Assistant Project Manager Intern assigned to execute delivery of products on time and to customer quality standards.  
· Partnered with suppliers and contractors to ensure deliveries measured up to quality standards.

· Managed blue print engineering involving partner procedure and regulation compliance. 
· Adhered to timelines through daily material delivery, staffing and room completion guidelines.

Education & Professional Development

Bachelors of Science, Management, Wentworth Institute of Technology, Boston MA  (2009)
