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4311 Norwalk Dr, Apt T206, San Jose, California, USA 95129 
 (
Knowledge Areas
Domain
•
Banking – Lending
•
Telecom – Quote-to-Cash
• ITES – call center operations
Technology
•
 
Developer 2000
(forms, reports)
•
 
Oracle Designer,
 
Oracle Workflow
•
 
SQL, PL/SQL
, TOAD,
•
 
Oracle Enterprise Manager,
 
•
 
SAP Business Objects
,
•
 
XML
ERP & RDBMS
•
 
Oracle 8x,10g,11g
•
 
Oracle Apps 11.5.10 & R12 
Operating Systems
•
 
Windows 2000/ NT/ 98/ 95, 
Unix 
Project Management, Configuration, Development & other Productivity Tools
•
 
MS Project, MS Office, Visio
•
 
PROPEL
, 
HP Quality Centre
•
 
Mercury / Quality Center, Kintana
Project Management
•
 Stories prioritization, Product Backlog/ 
Scope Management
•
 Sprint planning, Daily scrums
•
 Spring retrospective
•
 Budgeting/
forecasting
•
 
Scheduling 
• Risk Management 
•
 Stakeholders communication 
• 
Management reporting
 
• 
Process improvement
Leadership
•
 
Facilitation and negotiation skills 
•
 
Conflict Management skills
•
 
Strong closure skills 
•
 
Work under minimal direction.
)Mobile#408-334-0775, home#408-982-5151; email: jaipal.arora@gmail.com,
Linkedin Profile - http://www.linkedin.com/pub/jaipal-arora/0/b2b/340

Designation:	   Project Manager, Wipro Technologies, USA

Professional Summary
· 15 years experience in Software Development and IT Projects management.
· Experienced in coordinating and managing multiple projects with Agile and Waterfall Software Development Methodologies.
· Experienced in managing projects from inception to implementation.
· Experienced in Designing, Implementing, Coordinating and Maintaining Service Management Processes like Procurement Management, Demand Clearing, Change and Release Management.
· Proficient in project management tasks - project planning, forecasting, budgeting, scheduling, risk management, execution tracking, quality control. 
· Proficient in implementing SDLC Best Practices, Configuration management, IT Compliance Regulations.
· Outstanding track record of managing complex multi-million dollars projects in onsite-offshore model with teams spread across India, France, US.  
· Experience in managing Development, implementation, support & ERP Infra projects within specified budget, scope & time for:
· Banking suite implementations & support projects
· ERP(Oracle Apps) implementation, customization, upgrade projects 
· IT Data Center upgrade and migration projects
· IT Infrastructure procurement through Demand Clearance.
· Excellent team player with proven leadership, facilitation & conflict management qualities with effective communication & interpersonal skills. 
· Proficient in reporting to top management in large matrix organizations–status dashboards, score cards, burndown charts, quarter-by-quarter funds allocation vs. consumption & deviation, baseline vs. actuals etc.
· Proven Expertise in International Standards through world-class management credentials and certifications from subject pioneers. 

Professional Certifications	
· CSM (Agile Certified ScrumMaster)
· OCP (Oracle Certified Professional)  Application Developer
· MBA Finance

Rewards & Recognition:
2011 - Customer Delight category quarterly awards nomination in Wipro for outstanding customer orientation approach in managing the projects.
2007 - Team Achiever award from Cisco for demonstrating solution skills beyond assigned role of technical project lead in Synergy project.
2006 - Pat-on-the-back award from Satyam Computer for demonstrating excellent Technical and client management skills.
2002 - Star of the month award in Nucleus Software for excellent technical and implementation skills at HDFC & ICICI banks.

Key Achievements:
· Executed complex technology & Application upgrade projects with ZERO post production issues.
· Successful rollout & support of FinnOne banking suite across major banks – HDFC, ICICI.
· Executed several concurrent Infra procurement projects serving multiple development project teams. 
· Design & Implementation of Custom Workflow at Bharti Telecom


Major Assignments (in reverse chronological order)

Project Manager, Wipro Technologies Ltd, USA			since Mar’ 2010 – till date
	Projects
	:
	OIC TeraData integration, Phoenix, 
GTMS EclipseBO migration, DLP eQuip migration.

	Client
	:
	Cisco Systems, USA

	Technology
	:
	Oracle 10g, R12, Oracle Apps (OIC, OTM), SAP Business Objects.


Tools  			  :        Microsoft Project, PROPEL, Remedy, TOAD etc. 

Roles & Responsibilities
· Preparing SOWs (managed service & fixed bid projects)
· Project scoping & scheduling (product backlog & sprint).
· Analyzing resource requirement & procurement through competency pool and/or vendors. 
· Facilitate solution alignment discussions, peer reviews among x-tracks teams.
· Tracking project deliverables (burn down charts) in onsite-offshore model.
· Create and Publish Deployment Plan and Rollback Plan for the releases.
· Managing the overall release plan to ensure tasks are prioritized and completed on time. 
· Ensuring quality delivery (defect count within ERMO exit criteria).
· Effectively Plan, Control and Monitor Release Management Activities.
· RMO (release management) & PMO (program management) compliance communications - Test Plan, Change Management & Communications Plan, Deployment Plan, Rollback Plan.
· Project status (health, risk, mitigation) reporting to sponsors & top management.
· Managing Phoenix infra pipeline planning (3 year program with impacts across 5 applications) - budgeting program infra cost, procurement through demand clearance process, follow-up and follow-through the delivery. 
· Funding negotiations & optimization with PMO and Supply entities.
· Coordinate & managed Platform Upgrades, App Releases and Patch/Bug Fix Releases.

Sr. Project Lead, Satyam Computer Services Ltd, USA			Jun’ 2007 - Mar’2010
	Projects
	:
	Synergy, Cisco International

	Client
	:
	Cisco Systems, USA

	Technology
	:
	Oracle 10g, R12, Oracle Apps CRM


Tools  			  :        Microsoft Project, Remedy, TOAD 

Roles & Responsibilities
· For Synergy project, manage onsite-offshore development team of 15+ resources. 
· Manage project workplan & retrofitting any approved scope change during project lifecycle.
· Ensure team followed all coding standards, code reviews processes, code quality checks and match the agreed business expectations & SLAs.
· Defect management throughout UT, SIT, BAT/UAT phases to ensure meeting ERMO exit criteria.
· Assist business with implementation requirements and priorities. 
· Management reporting & provide content leadership including ensuring full coverage and traceability of deliverables.
· For Cisco International project, develop robust, scalable and extensive solution designs that support the requirements, in both short and long term.
· Assist technical teams throughout the development period & testing cycles to align and verify the code against proposed solution.

Sr. Tech Lead, Satyam Computer Services Ltd, India		Jul’ 2006 - May’2007
	Projects
	:
	Oracle CRM implementation 

	Client
	:
	Bharti Telecom, Delhi, India

	Technology
	:
	Oracle 10g, PLSQL, Oracle Workflow, Oracle Apps CRM


Tools  			  :       TOAD. 

Roles & Responsibilities
· Lead onsite development team to develop custom workflow for Bharti and integrate with Oracle Apps CRM suite.
· Extensive reviews of Functional Specification document and Design Document to highlight any gaps/issues & provide solution to critical business requirements.
· Extensive code review to ensure higher code quality matching agreed SLAs.
· Ensuring timely delivery as per schedule. 
· Management & stakeholders reporting.

Sr.Tech Lead & Onsite Coordinator, Oracle SSI, India		Oct’ 2005 - Jun’2006
	Projects
	:
	CRM Suite Implementation

	Client
	:
	Telia Sonera, Sweden

	Technology
	:
	Oracle 10g, PLSQL, Oracle Workflow, Oracle Apps 


Tools  			  :       TOAD. 

Roles & Responsibilities
· Lead solution design & changes with onsite business analysts 
· Implemented Oracle Apps CRM suite with Oracle Sweden Solution team at Sweden. 
· Successfully managed production move & normalization technical support.
· Debug issues and guide offshore development team on issues resolutions.
· Bugs tracking and stakeholders reporting.

Sr. Apps Engineer, Oracle India Pvt Ltd, India			Sep’ 2003 - Oct’2005
	Product
	:
	Oracle Apps release 11i (CRM-TeleService) development

	Technology
	:
	Oracle 10g, PLSQL, Oracle Workflow, Developer 2000, Oracle Apps 


Tools  			  :       TOAD. 

Roles & Responsibilities
· New features design and development on various setup and transaction UIs in Teleservice module. 
· Unit Testing, SIT & bug fixes.  
· Core product bug fixes for Oracle Support.
Project Lead, Nucleus Software Exports Ltd, India			Sep’ 2000 - Aug’2003
	Product
	:
	Finness Support, Finness SI/ECS, FinnOne 3.0

	Client
	:
	American Express, The Associates,BNP Paribas, HDFC, IDBI, ICICI

	Technology
	:
	Oracle 8.x, PLSQL, Oracle Workflow, Developer 2000 


Tools  			  :       TOAD. 

Roles & Responsibilities
Joined as Team Member and spend few months in product support team, soon became module lead and then project lead for module PDCMS (Post Dates Cheque Management Systems) under lending product suite FINNESS.

· As SME & Project Lead for PDCMS:
· Gap Analysis, Design, Development & Implementation at onsite. 
· Manage onsite development team as technical module leader to implementation retail lending banking suite FinnOne 3.0.
· Lead the team for building SI/ECS functionality in banking suite FINNESS for HDFC.
· Requirement gathering, Gap Analysis & design for Enhancements to PDCMS module of banking product FINNESS.
· Manage offshore development team.
· Production move and normalization.	
· As Product Support Team Member:
· Debug and fix product defects in PDCMS module.

Educational Qualifications, Certifications:
2011 	- CSM (Agile Certified ScrumMaster) from ScrumAlliance, USA.
2005 	- MBA Finance from Institute of Management Technology, India
2000	- OCP (Oracle Certified Professional) from Oracle Inc, USA. 
1995 	- B.Com (Hons) from Delhi University, India
1992	- Certificate in Advance Computing from ITI, India

Trainings:
· CSM (Certified ScrumMaster) 
· PMP prep workshop 
· Leadership & managerial skills development - Personal Growth program.
· CMM (Capability Maturity Model)
· Coding standards, Code Optimization & implementation skills.

Personal Details:
Male, Born on 01-May-1974, Married.

Passport Details
Passport No.      : F4760425 (issued at Bangalore, India)
Date of Issue      : 16-Sep-2005
Date of Expiry   : 15-Sep-2015
Visa Status         : H1B valid till 30th Nov 2012 
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