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1514 Perry St. Richmond, VA 23224 Email: JamesWArmstrong1984@gmail.com Phone: (502) 424- 7350
Career Summary
Capital One

Process Engineer, Richmond, VA







03/12 – Present

Project Management

· Successfully gathered information from numerous project owners/managers in order to develop and manage process hierarchy for documentation
· Responsible for the creation, updating and monitoring of project plan capturing detailed task list, associated start and end dates, process owners, with percentage of completion tracker
Data Analytics

· Assessed current process documentation for each prioritized process using a scoring system to determine ‘as is’ versus ‘to be’
Premier Inc./Bon Secours Health System
Performance Engineer, Richmond, VA






03/11 – 01/12
Budget Impact
· Analyzed FY12 budget creation, modification and presentation to executives for five Virginia based hospitals (introduced staffing models to reach 25th percentile national benchmarks)  
· Successfully developed and implemented budget plan to reduce salary expense by 4%
Productivity Management

· Spearhead productivity management systems for clinical and non-clincal depts; responsible for the collection, distribution, training/education and bi-weekly meetings to address productivity ($798k savings)
Six Sigma/Lean Projects
· Led Six Sigma Green Belt team on Operating Room scheduling process that dramatically improved the percentage of patients that received Pre-Admission Testing by 17 % 
· Hosted Kaizen event to address inefficiencies within a 28 bed Emergency Department (ED) (Reducing Length of Stay in ED by 3.7 hours)
· Responsible for data analytics involved in calculating, modeling and presenting ROI and infection reduction percentages due to the Heart Failure, Acute Myocardial Infarction, and Community Acquired Pneumonia task force 
Hospital Corporation of America (HCA)

Manager, Performance Improvement, Nashville TN





03/10 – 08/10

Operations Improvement

· Worked closely with LEAN Six Sigma directors and clinical subject matter experts to host an Emergency Department 5S event ($39k savings)
· Substituted 2-ply for 3-ply forms in order to streamline a printing process within the Labor and Delivery department ($17k savings)
· Collaborated with Operating Room Director, Chief of Surgery, and facility administration to develop standards ensuring first case on time starts to reduce overtime ($45k savings)
· Conspired with Sleep Lab Director to eliminate sleep lab on-call ($29k savings)
· Worked with facility administration to hire a full-time electrician which eliminated the need for contracted labor ($75k savings)
Clinical Modification
· Assisted in the development and implementation of a policy that reduced the use of Silver Tip Foley Catheters by 60% ($70k savings)
Contract Management
· Analyzed linen contract and negotiated with local linen vendor to obtain lower price per pound rate ($185k)
Data Analysis
· Utilized benchmarks and comparative data to develop cost and process efficiency recommendations in line with hospital objectives
Project Management

· Facilitated multiple facility based teams; comprising of the collection, dissemination, organization of meeting tools, data, and assignments

Vanderbilt University Medical Center

Infection Control and Prevention Health Systems Analyst II, Nashville TN


06/09 –03/10
Customer Consultations/Technical Assessment

· Gathered customer intelligence for business insight through customer focus group and feedback sessions in collaboration with Epidemiologists and Infection Control Preventionists (ICP)
· Collaborated with technical teams to develop applications which increased efficiency within healthcare associated infections (HAI) surveillance and reporting structure, enabling the ICPs to evaluation approximately 150 more cases per week
Operations Analysis/Quality Improvement

· Performed business analysis, project assessment and feasibility determination of Key Performance Indicators (KPIs) data reporting 
· Streamlined and reduced KPI data reporting workload by 30% with the creation of an internal relational database
Data Compilation
· Calculated hospital wide standardized infection ratio encompassing all HAIs
· Prepared data for ICPs to use for weekly, monthly, quarterly and ad-hoc operational reporting
· Planned and implemented an extract, transform and load process solution with the Center for Disease Control, Electronic Data Warehouse, and SciHealth Insight to ensure successful delivery of data
Team Training/Support
· Developed, organized and presented training materials and technical assistance to all Infection Control and Prevention current and newly hired staff
Additional Work Experience

During college, I worked with Republic Bank as an Audit Compliance Specialist, Freedom Metals Inc. as the Director of Payroll and Accounts Receivable., and JPMorgan Chase as an Intern within the Trust and Estate department. My worked experience has included:
Quality Assurance
· Created, oversaw, and organized strict testing criteria to calculate Tax Center compliance rate
Systems Improvement

· Improved acknowledgement of accounts receivable (A/R) workflow process reducing A/R collection time by 65%

Portfolio Analysis/Client Presentation

· Performed deep market analysis and used forecasting techniques to analyze account holders investment portfolios
· Revealed and discussed alternative investment solutions with clients
Extracurricular Activities
$50,000 Real Cash Stock Investment Challenge
· Analyzed economic indicators to forecast the probability of a bear market
· Performed technical and fundamental analysis to determine specific stock selection
· Compiled stock portfolio with highest return on investment within capstone finance class
Chartered Financial Analyst Global Competition
· Coordinated all activities of four person team to efficiently perform in-depth analysis of Brown-Forman to determine stock-purchase recommendation
· Designed, organized and presented analytical findings to Brown-Forman board of directors
Skills/Training
· Lean Six Sigma in Healthcare Certification – Bon Secours Health System (Juran Institute Curriculum)
· Fundamentals of LEAN – Hospital Corporation of America

· Microsoft Suite (Excel, Access, Outlook, Word, PowerPoint), eViews, Business Objects, Oracle, Mingle, SciHealth Insight, PeopleSoft, HOST G/L, MiniTab, Visio
Education

University of Louisville, Kentucky







Bachelor of Science, Finance







08/05 – 05/09
· 3.8 GPA
