5931 Grisby House Ct.
                 Brian S. Armstrong, PgMP
        703-988-0415 Home
Centreville, VA 20120

                    barmstrong66@hotmail.com


             
RESUME

Project Management Professional experienced in overall project management methodology in accordance with the Project Management Book of Knowledge (PMBOK) and the Project Management Institute.  Delivers projects that exceed the customer’s expectations on time and within budgets.

Logistics Manager experienced in the methods and standard practices involved in materials and inventory logistics.  

Innovator with a career track record of exceeding industry and company standards

Created project management practices 

Managed all aspects of daily operations to maintain profitability and growth

Goal-oriented leader adept at identifying opportunities and executing cutting edge strategies

Decision maker with proven ability to secure competitive advantage, drive productivity and enhance profitability

Client-focused professional with proactive approach who motivates and guides teams to top performance

Keen strategist effective in developing and leveraging relationships that maximize bottom-line results

Outstanding communication, client relationship management, team building and negotiation skills

PROFESSIONAL EXPERIENCE

Varia Systems, Sterling, VA







February 2011 - present
Enterprise Business/Retail/Data Center Contractor ( www.variasystems.com)

Project Manager

Manage mid to large sized structured cabling projects within the Washington, DC metropolitan area

Provided daily management of labor resources, materials, and fleet operations to ensure delivery of projects on time and within budget 

Manage large scale data center service contracts 

Manage incoming new business opportunities, provided statements of work, and cost estimations and proposals
Vision Technologies, Chantilly, VA





                 July 2010 – February 2011   

Government/Enterprise Business/Retail Contractor( www.visiontech.biz)

Project Manager

Manage complex nationwide Network & Point of Sales (POS) installations

Work with internal sales groups to create statements of work, proposals, and overall pricing and budgeting 

Proactively manage customer relations, travel coordination, job tracking, and deployment of resources including purchasing, logistics, and tracking labor content

Proactively manage labor resources and materials to ensure projects are both completed on time and within budget

Wescom Resources Group, Harrisburg, PA





            September 2008 – April 2010   

Web Development/On-Line Banking Applications Provider  (www.wescomresourcesgroup.com)

Senior Project Manager

Managed installation and maintenance of web based home banking products for nationwide credit unions
Proactively manage labor resources, to include, programmers, implementations engineers, third party IT vendors, and customer IT staff to ensure projects are both completed on time and within budget
Technisource, Mechanicsburg, PA
                      




                      April 2006 – May 2008

National Deployment Services/Staffing Firm     (www.technisource.com) 

Senior Project Manager

Managed nationwide deployment projects including Wireless LAN installations, Point of Sales (PoS) installations, network equipment installs, data/voice circuit installs, & structured low voltage wiring installs

Proactively managed labor resources and materials to ensure projects are both completed on time and within budget
American Systems, Chantilly, VA





                           November 2004 – April 2006

Government/Enterprise Business/Retail Contractor (www.americansystems.com) 

Project Manager

Managed nationwide mid to large sized structured cabling projects within the retail & enterprise business environments

Managed government agency low voltage structured cabling projects within the Washington, DC metropolitan area

Managed internal low voltage cabling projects, new office build outs, and data center ‘rack and stack’ projects

Managed nationwide wireless LAN projects

Worked with sales group to create statements of work, proposals, and overall pricing and budgeting 

Logistics Network. Ashburn, VA






             April 2003 – November 2004

GSA Furniture Installation Contractor

Regional Manager
Proactively managed GSA furniture installation warehouse in the Washington, DC metropolitan area

Provided daily management of labor resources, materials, and fleet operations to ensure delivery of products on time and within budget

Managed and controlled accounting, billing, payroll, and estimating for all furniture installation contracts

Certified in All Steel systems furniture installation and configuration

RTZ Communications, Springfield, VA






July 2002 – February 2003


Enterprise business low voltage cabling contractor 

Project Manager

Managed mid to large sized structured cabling projects within the Washington, DC metropolitan area

Provided daily management of labor resources, materials, and fleet operations to ensure delivery of projects on time and within budget
Managed incoming new business opportunities, provided statements of work, and cost estimations and proposals




 

Monettech, McLean, VA








    January 2002 – June 2002

Director of Operations

Managed small to mid sized structured cabling projects within the Washington, DC metropolitan area

Managed large voice & data circuit deployment project for military bases nationwide

Managed network engineering department with responsibility for both monthly customer maintenance agreements and new installations

Proactively managed labor resources and materials to ensure projects are both completed on time and within budget

EDUCATION

Boston University On Line, Project Management Professional – PMP

ProgStudy On Line.  Program Management  - PgMP

Amp – Premise Cabling Systems Designer

Corning – Optical Fiber Premise Designer

* Proficiency in Microsoft Office Suite Products  *

