Armen Ananikian
3224 Borrossa Street

Evans CO, 80634

Cellular (626)617-9291

EMAIL: ananikian@yahoo.com
               Tempur + Sealy                                                 (February 2014 – Present)
            Production + Shipping Supervisor
Directly supervises production hourly employees in manufacturing activities of an assigned production area in such a manner that approved quality products are manufactured and/or delivered on schedule and within prescribed specifications and cost requirements.

Principal Accountabilities
· Directs work group or department to assure on-time production and/or delivery.
· Selects and trains employees to produce at standard-and-above efficiency.

· Responsible for maintaining quality standards.
· Responsible for maintaining high employee morale and positive relationships.

· Responsible for teaching safe work practices, good housekeeping procedures and seeing they are adhered to.

· Responsible for having machines and/or equipment kept in good repair.

· Recommends changes or improvement in methods, equipment, handling or lay-out.

· Responsible for accuracy of required administrative reports and record keeping.

· Responsible for controlling absenteeism, scrap and waste.

· Prepare daily production schedule.

· Frequent contact with office staff giving and/or receiving information.

· Completes all other projects assigned by Management.

· Overall management responsibility for 26 personnel.

· Ability to organize and prioritize multiple tasks in a very fast-paced environment.
· Understand and adhere to all union regulations in regard to hourly employees.

· Responsible for administering follow – up training all personnel on line.

· Directly responsible for discipline procedures with hourly employees on the line.

· Establish and control handling and storage plans and procedures and schedule maintenance for install and         

              audit vehicles where appropriate.

· Oversee materials transfer to other sites to include vendor issue resolution.

· Manage auditable records including but not limited to packing slips, pick lists, Great Plains Journal Entries, 

              job close-out paperwork, warehouse safety audits, etc., ensuring documents are easily retrievable on demand.
· Maintain maintenance compliance for forklifts and moving equipment for proper functioning and           

              maintenance.
· Manage departmental vendor invoices, oversee freight documentation and maintain complete and accurate 

              safety & hazmat records and complies with all appropriate standards.

                        SALES SPECIALIST
                  

(2013 to February 2014)




       Lowe's
·  Process daily all orders received.
· Maintains knowledge of each customer's profile (the product they order.

· Evaluate inventory.

· Confirms pricing and acknowledges order entry within 24 hours of receipt of order. Ensured proper invoicing of                                                         

         accounts by verifying and confirming customer pricing and contract prices.
· Following up with customer feedback and all customer complaints, including all customer complaints, including any        

          sign of customer dissatisfaction.

· Coordinates product and order status between the warehouse, transportation, inventory control, and the customer.

· Maintains the ability to promote partnerships with both internal and external customers.

· Promotes positive and professional representation of the company to each customer.

· Maintains the ability to perform efficiently and follow through on all detail, in a fast-paced, customer-focused 
         environment.

· Meet the required budget goal for each month.

         

QUALITY ASSURANCE MANAGER 


(2005 to November 2013)




Prime Wire & Cable
· Plans and directs all aspects of engineering & quality assurance activities within a wire and cable organization. 

· Ensures all engineering and quality assurance projects, initiatives, and processes are in conformance with organization’s established policies and objectives.

· Develop and manage an internal/external product testing procedures for USA and China facilities. 

· Develop and manage yearly department budget for necessary equipment upgrades, maintenance, and calibrations. 

· Conduct monthly inspections and generate cross comparison reports that analyze quality level from competitors such Lowes, Home Depot, Costco, Osh, Sears, Target, Wal-Mart, Ace Hardware, Fry’s electronics. 

· Redesign packaging based on research of competitors to improve the product safety and consumer appeal. 

· Interface with marketing product managers for approval of product and package development.

· Interface with UL, ETL and other agencies for product adherence to quality standards.

· Weekly meeting with warehouse manager analyzing shipped and received the product.

· Manage QA/QC project scheduling and assignments in order to track, report and eliminate non-conformities in products and processes.

· Provide QA surveillance, audit and evaluation program for USA and China that includes all shipyard activities, consolidate results, and monitor corrective actions

· Demonstrate reliability in the performance of overtime and implementing deadlines for critical jobs.

· Fully investigate customer claims and occasional law suits regarding defective products.

· Providing inspection templates to USA and China team to ensure adherence to contract specifications and USA-Canadian industry standards.
· Weekly meeting with Prime Wire and Cable President, Marketing manager, Engineering & Vice-President regarding accomplishments and continuing challenges of quality assurance department.. 

· Remotely held weekly meetings with Chinese Engineers discussing their quality assurance results and necessary dispositions for final approval and shipment. 

· Providing quarterly statistical analysis to China team to measure, reward and penalize vendors based on quality performance. 

· Yearly factory visit to all 15 fifteen manufacturing vendors in China to conduct on-site yearly performance evaluation and corrective action recommendations.
      
QUALITY ASSURANCE MANAGER                                  (2002 TO 2005)

Gehr Industries





                 LOS ANGELES, CA
· Implementing schedule for three production shifts and coordinating the duties of other quality inspectors.  

· Responsible for revising the weekly and monthly quality reports for improved quality performance.

· Maintain well informed and efficient intra-department relations.

· Responsible for holding regular department meetings, counseling performance and changes as necessary. 

·  Develop new methods to improve and ensure better standards and quality. 

· Maintain a cordial and professional relationship with the local UL follow-up service inspectors as well as with coworkers and plant employees. 
· Responsible for the calibration and maintenance of the company equipment’s such as:  micrometer, caliper, dial gauge, and other related instruments.  

· Received training and certification with the American society for quality learning, quality improvement and business knowledge exchange. 
· Participation and certification in ISO 9002 seminars.
 QUALITY ASSURANCE SUPERVISOR                                (1999 - 2002)
       
 Gehr Industries






        LOS ANGELES, CA

· Prepared weekly/monthly reports on the purchased product.

· Work with vendors to solve rejected product concerns.

· Working with vendors on process development, new equipment design specification, and purchases.

· Collaborated with engineering department to improve product quality.

· Investigating consumer needs to meet their safety and quality expectations.
· Ensuring vendor compliance with Gehr Industries quality assurance requirements. 
· Presenting quarterly reports on rejected and accepted  products from 35 different vendors
· Monitor efficiency of all quality control inspectors in the facility.  
Juanita’s Foods    (1997 – 1999)
· Ensure attainment of Production and Labeling objectives in the areas of: safety, quality, efficiency and cost

· Ensure knowledge of and adherence to all corporate and plant policies and procedures.

· Ensure compliance with Federal, State and local regulations and mandates.

· Ensure facility complies with sanitation and housekeeping programs

EDUCATION
                 Associates Degree in Electronic





(1993-1995)

                        DeVry University







Pomona, CA



Bachelor’s Degree in Technical Management



        (Graduated 1998)



DeVry University







Pomona, CA

SKILLS
· Multilingual: Russian, Armenian, English and Spanish.

· Well-developed analytical and investigative skills.

· Ability to foster cooperative work environment.

· Proven management skills by supervising assemblers to decrease production errors and thereby decreasing production time.

· Motivating team members to exceed their production quota in order to meet customer’s shipment deadline and keep customers satisfied.

· Knowledge and understanding of packaging and shipping concepts including loading pallets, containers, and trucks.

· Ability to manage, supervise, and train staff, including organizing, and scheduling work assignments.

· Ability to develop and maintain documentation systems and procedures.

· Knowledge of packaging maintenance principles, procedures, and standards.

· Ability to investigate possible solutions to engineering problems, exercising innovation and engineering judgment to identify the optimum method or technique for undertaking work.

· Knowledge of HACCP (Hazard analysis and critical control points).

More references available upon request
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