Zafar Arif
943, Cougar Dr, Allen, TX 75013, Phone: 214-329-4522 & 512-300-3599, 

e-mail: zafaruarif@gmail.com
SUMMARY
· Experienced Project Management Professional (PMP) with education in both electrical engineering and business administration who has proven experience leading teams to successful completion of projects from inception to closure on time and within budget.

· LEED Green Associate certified.
· Efficiently managed the project management plans for electrical and systems related projects worth $150 Million.

· Successfully applied quantitative and qualitative analysis skills for risk and resource management to reduce claims.

· Effectively communicated and coordinated with all stakeholders throughout the project life cycle to ensure mutual trust and overall customer satisfaction.

· Possess the information management, finance and technical skills to manage all aspects of a project.

· Worked on Bid Proposals.
· Aware of Six Sigma process improvement methodologies for quality and productivity.  
· Completed OSHA 30 Hours
SKILLS

· Productivity and Communication tools: Microsoft Office & Visio. Typing speed 42 word per minute.

· Scheduling and Team Building tools: Microsoft Outlook & Project and Primavera P6.

· Organization: Microsoft Outlook, Prolog.

· Analytical: Advanced user of Microsoft Excel.

CERTIFICATIONS

· Project Management Professional (PMP)

PMI, # 1437296, expiration date: July 30, 2014

· LEED Green Associate
GBCI, # 10617166, expiration date: June 20, 2012 

EDUCATION

· McCombs School of Business, University of Texas at Austin in 2002

Masters in Business Administration (MBA) in Information Management

· Bangladesh University of Engineering and Technology (BUET) in 1993

Bachelors of Science in Electrical Engineering, B.S.E.E
PROFESSIONAL EXPERIENCE
Archer Western Contractors/ Walsh Group, Arlington, Texas/Chicago, IL  

07/2006 - 10/2011
Assistant Project Manager

· Managed the construction of the Electrical and Systems portion (close to $150 million of the $890 million dollars project) of the Dallas Area Rapid Transport (DART) light rail projects. Systems portion included the installation of signal system, Overhead Catenary Power, communication system included SCADA.
· Assisted the project manager to develop the project management plan including the performance measurement plans (cost, schedule and scope), procurement plans and change management plans.
· Reviewed and interpreted the contract specifications and sub-contract clauses to contractors so that only the contractually specified and approved products were procured and installed in the project.
· Monitored the procurement schedule of the materials to reduce pricing risk of the products, measured the project works to verify whether the plans, codes and standards were followed.

· Identified the change requirements and tried to prevent the root cause of the changes
· Coordinated the works between system, electrical subcontractors and contractors from other disciplines so that the project work progressed according to project plan and schedule.
· Tracked the project Contract Document Requirement List (CDRL) constantly to check whether product, work plans, training plans, O&M Manuals were submitted and approved prior to the work or stipulated milestones.
· Mentored and managed the project engineers and field inspectors so that the project work progressed as intended and the project documents were submitted and updated constantly based on RFI responses and submittal for the final as-built drawings.
· Coordinated regular meetings with the subcontractors, owners, system integration consultants to discuss potential and existing issues hampering progress, existing issues and how to resolve issues related to start-up, commissioning, turn-over and warranty
· Reviewed the subcontractor claims (acceleration, differing site condition etc.) for their merit, claim amount (indirect cost and overhead rates) and participated in the negotiation process. 

· Prepared periodic systems related status reports for all stakeholders of the project. 

· Involved in project closeout process for those electrical and system contractors.
L.A Tel Cellular, Los Angeles, California                                              

07/2003 - 07/2006

Operations Manager
· Effectively coordinated the merger of the operations of the two companies, Advanced Communication Technology and L.A Tel Cellular.
· Analyzed all the financial, technical and marketing aspects before merger and suggested action plans to the senior management based on the business drivers.

· Responsibilities included vendor management, material management and preparation of budgets. 
