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Michael D. Apekey

21060 Tyler Too Terrace, Ashburn, VA 20147.
Cell: (703) 344-8138, email: mike.d.apekey@gmail.com
Professional Profile: Over six years of exceptional experience in project management, financial analysis and forecasting with a high degree of efficiency and professionalism
Professional Experience:
Consultant; Syapps LLP - Project Manager I, Fannie Mae, (PMO Support) Herndon VA (July 2010 – July 2011) 
Home Affordable Modification Program (HAMP) with U.S Treasury

Project Manager; Compliance and Reporting Department (October 2010 – July 2011)
· Executed and maintained program management processes and disciplines in the areas of project planning, staffing management plan, risk/issue management and cost management
· Efficiently managed over fifteen project plans concurrently without any issues
· Proactively monitored project milestones and prepared milestone reports
· Successfully gained stakeholder approval for over twenty project plans 
· Produced project status reports according to the Work Breakdown Structure 

· Collected monthly metrics report for the team
· Prepared graphical metric presentations for the monthly management meeting with HAMP VP

· Managed the operations dashboard for the team
· Ensured all teams adhere to SharePoint and record retention policies
· Successfully built an End User Computing (EUC) inventory for HAMP Back Office Operations

· Reduced operational risk by developing a frame work for EUC inventory management

· Successfully trained and transitioned the EUC inventory management to a new resource
· Coordinated with the risk management team to streamline and develop a risk control matrix for EUC’s
· Led and facilitated weekly meetings to discuss and vet project change requests for the Change Request Board (CRB) 
· Reduced CRB meeting time by documenting and reporting recommendations for the change request board 
· Periodic presentations to senior management on special projects

Project Manager/Records Manager for the Financial Agency Agreement (FAA) between Fannie Mae and the U.S. Treasury (July 2010 – July 2011)
· Reduced operational and compliance risk by monitoring FAA records SharePoint to ensure compliance with the FAA
· Performed monthly audits of FAA records and reported findings to management and functional leads

· Worked on critical efforts to clear remediation items from FAA audit which made Fannie Mae remain FAA compliant
· Formulated an in-house audit plan for FAA Records management to ensure continued compliance
· Reported the status of FAA records management to the corporate Ethics and Compliance department
 
Project Manager; Operational Readiness Department (July 2010 – October 2010)
· Managed the operations dashboards of the various project teams

· Took notes and tracked action items from project meetings 

· Updated project plans and tracked outstanding tasks
· Led project scope and requirements walkthrough sessions

· Captured and reported comments/feedbacks from walkthrough/redline sessions for resolution and clarification
· Engaged in management discussions on EUC management
· Organized and facilitated weekly meetings to discuss and vet project change requests for the Change Request Board (CRB)
· Documented and reported recommendations to the CRB
Business Consultant, Deloitte, McLean VA, (August 2008 – June 2010)

Various Projects including Ginnie Mae, Deltek CostPoint, Labor Procurement and Thought Leadership
Project Manager: Ginnie Mae Project:

· Identified new business opportunities within Ginnie Mae and engaged in business development

· Randomly selected pools from portfolio for audit, based on size, delinquency ratio and foreclosure rate (there was a lot of discretion involved in executing this task)
· Performed pre-audit work for Ginnie Mae’s issuers and document custodian audits

· Reviewed and updated team’s training and standard of operating manual
· Prepared and submitted project invoices to Ginnie Mae
· Coordinated with both subcontractor and project team, supporting documentation for invoices
· Led the pre-audit work to ensure the timely and accurate delivery of audit materials

· Served as a liaison between the servicers’ for Ginnie Mae and Deloitte

· Managed the risk of getting reviews done within Ginnie Mae time frame

· Successfully managed the relationship between Deloitte and Ginnie Mae’s servicers, document custodians and other external clients
· My role in this position in getting audits scheduled on time and managing both the internal and external relationships was critical in helping Deloitte retain the contract

Project Manager; Deltek CostPoint Project:
· Collaborated with other consultants to customize Deltek CostPoint for standardizing contract costing for BearingPoint

· Coordinated with selected consultants to perform user acceptance testing for the new CostPoint System
· Identified and reported issues within Deltek CostPoint that were successfully addressed 
Project Manager; Labor Procurement Database Project:

· Worked with a team of consultants to create an electronic room for government labor procurement including classifying the information for easy access
· Produced efficient project plans and milestone reports for senior management

· Transferred labor procurement documents and contracts from Oneglobe Database to SharePoint system

· The electronic room was accepted and approved by management and was successfully launched
· Prepared and submitted project closeout report for management
· Proactively created and filed project lessons learned for future projects
Project Manager; Thought Leadership Project:

· Led a group of project managers to build a knowledge retention and leadership development website for BearinPoint
· Reviewed BearingPoint’s knowledge retention database, researched other knowledge retention sites and proposed additional tools and resources to reconstruct the knowledge retention site
· Created a project scope statement and project plan that was approved by management
· The modified knowledge retention site was successfully re-launched as BearingPoint’s new knowledge retention website
Consultant; HRD Inc. - Business Analyst, Fannie Mae, Herndon, VA, (December 2006 –August 2008) 
Exceptions Transaction Management:
· Assisted in identifying and analyzing trends, forecasts and expense reduction opportunities which saved the company over $1000 a week
· Supported the annual operating and capital budgeting process by working closely with senior Project Managers to identify servicers reporting errors; preventing huge financial losses
· Supported the periodic re-forecast process by ensuring all relevant financial and accounting data are captured in the monthly metric report
· Performed trend analysis for monthly production bulk adjustments to support forecasting and resource planning; preventing excessive and unnecessary overtime hours
· Ensured all transactions complied with SOX regulations
               Project Manager; Loan Modification Electronic Record Database:

· Replaced and eliminated a time-consuming manual process by working with two business analysts to determine the design of a new cash management system
· Successfully created the project requirements and scope statement

· Used the waterfall model to monitor the project lifecycle 
· Proactively developed a risk management plan
· Worked with software developers to develop a cash management system for Fannie Mae

· Performed user acceptance testing to ensure conformance to project requirements
· Proposed modifications that were accepted and incorporated in the final product that was successfully launched; resulting in a user friendly application
· Prepared and submitted a project closeout statement for stakeholders
Investor Reporting:
· Prepared monthly audit trail report for management

· Organized audit confirmation reports for external auditors

Project Management Consultant; Spherion , Wells Fargo Multifamily Capital, Mclean, VA (May 2006 – December 2006) 
· Performed in-depth escrow analysis to ensure all portfolios amortized according to schedule

· Performed detailed financial analysis, forecasting and tax projection which saved the company over $1 million a month; if funds are not received in time for escrow payments, the servicer will have to pay the shortage from its corporate purse 
· Reconciled tax and insurance escrow accounts: I resolved shortages in the tax and insurance escrow accounts for each portfolio ensuring the timely payment of tax and insurance bills 
· Worked on a daily basis with clients to create and implement customized strategic payment plans for aging and stressed portfolios/properties 
· Managed loan portfolio in excess of $200 million
Financial Services Specialist, Commonwealth One FCU, Alexandria, VA (March 2005-May 2006)

· Performed base plan analysis to reduce new product development cost by 30%
· Participated in new product development and marketing
· Streamlined the introduction of new financial products and services based on detailed base plans
· Performed demographic analysis of customers to Identify business needs
· Researched and compared fees for similar services/products between the firm and its competitors and reported findings to management
· Participated in new customer/member signups for new college students
Customer Service Representative, Chevy Chase Bank, Fairlakes, VA. (July 2004- March 2005)
· Performed general customer service duties and cash handling
· Educated customers on new and existing financial products
Education:

Master of Business Administration: University of Maryland University College, August 2011

Master of Science in Project Management with emphasis in finance, risk and strategic management, University of Maryland University College, May 2008                                           

Bachelor of Science in Business Administration: Banking & Finance, University of Ghana, School of Business, May 2001

Software Skills: Microsoft Office - Access, Word, Excel, PowerPoint, Project and Visio. SharePoint and ClearQuest
Knowledge in System Development Life Cycle (Waterfall)
Pursuing the PMP

