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	Home : 720-998-6453
Cell : 720-998-6453


	Proven leader in business management with 7+ years of management experience in retail and food service settings. Consistently achieved record-high customer satisfaction rankings, improvements to the bottom line.  

Respected builder and leader of customer-focused teams; who will instill a shared, enthusiastic commitment to customer service as a key driver of company goal attainment. Lead by example and ensure the execution of all safety, security, quality and operations policies.

	Core Competencies and Qualifications

	Retail Operations Management

Customer Service Management

Complaint Handling & Resolution
	Excellent communication skills 

Front and back-End Supervision

Sales & Margin Improvement
	Team building & Training

Cost-Reduction Strategies

Ability to quickly learn new concepts


	Professional Experience

	McDonalds (McOpCo) – Aurora, CO
Department 1 Manager – 12/11 to 12/12.
Assist Floor supervisor run shifts by maintaining cash controls, cleanliness of the store, making sure quality and speed is being maintained according to company standard.  Analyze schedule for next shift to make any necessary adjustment beforehand.
Focused on team building, individual employee training and improvement to achieve company goal of increasing customer count, sales increase and overall increase in profitability.

	QuickStop (Tabish Enterprise) – Mesquite, TX

Manager - 7/10 to 8/11

Increased sales and customer loyalty to turn around an under performing operation by building a team to provide excellent customer service and improving over all store appearance through cleanliness of establishment, reconfiguration of merchandising display with improved quality products.  Improved business competitiveness by market research of new products, pricing of current and new items by margin.  

Achieved improved cash flow for business through better vendor management, improving purchasing controls, discontinuing slow and non moving products, better managing staff productivity and increasing awareness on loss prevention.  Developed sales promotion to gain new customer.

	Braum's icecream & dairy – McKinney, TX

General Manager - 6/07 to 7/10

Achieved over 7% yearly growth and maintained ranking in top 15% by sales volume in the company with more than 200 retail location.  Analyzed seasonal business requirement and supervised a staff of 5 subordinate supervisor and 20-35 team members according to need.  Improved over all store efficiency and reduced cost by facilitating and ensuring cross-training of team members in multiple functions, additional training and compliance of operational and safety procedure.  Ensured inventory and cash flow is managed within company guideline and compliance with local, state and federal regulatory agencies.  Executed permanent and seasonal merchandising changes resulting in improved sales and traffic. 

Communicated with various departments in corporate office to resolve issues regarding product quality, technical, pricing, etc.  Completed all projects assigned by district and area manager.  Other responsibilities included labor management within scope of budget, performance review, corrective action, hiring, termination, scheduling, payroll and P/L.

	Racetrac Petroleum – Garland, TX

Co-Manager - 2002 to 2006

Helped manage a retail location with total sales (fuel and merchandise) in excess of one million dollar monthly.  Supervised subordinate supervisors and team members on assigned shifts making sure customer service, cash handling and safety procedures are properly followed.  

Trained new team members and management personnel for own and other area stores.  Help with scheduling and weekly reports as needed, Control inventory thru ordering, taking delivery and loss prevention.  Communicate to manager about employee performance, took corrective action if needed.  Ensured compliance with all local, state, and federal regulatory agencies   Over saw all aspect of operations while manager is on leave.

	Education & Training

	COLORADO STATE UNIVERSITY (GLOBAL CAMPUS) – Denver, CO 

· Currently enrolled in BSBM program.  Expected graduation 12/2013.   

University of Texas at Dallas – Richardson, TX

Training: Completed numerous courses and seminars in customer service, inventory control, loss prevention, leadership and food safety (ServSafe & TABC certified).


(Reference upon Request)

