

	Carol Antonson

9649 250th St W  (  Lakeville MN 55044  (  952-237-0084  (  cantonson@yahoo.com

Materials Manager

Performance driven leader with relevant experience in Operations, Distribution and ERP systems. Notable success in automotive aftermarket manufacturing, production planning, forecasting and procurement.  Accustomed to maintaining high productivity level with heavy workloads.



	· Cost Reductions

— Forecasting and Production planning

— JD Edwards Implementations


	— Commodity Procurement

— QA/QC/ISO Certifications

— JIT and Lean Processes
	— Bill of Material & Routings

— Operations Management

— Cost accounting

	Employer Summary

QA1 Precision products (Lakeville, MN) — Materials Manager, 2000 to Present

          Developed Sales Forecast/ Material Plan for MRP 

Though analytical review of sales history

New product launches

Feedback from Sales & Marketing on sales predictions


Managed a team of Buyer/Planners

Executed the actions needed to meet the MRP plan.

Work with suppliers on cost reduction  / At least 4% cost reductions yearly 

Monitored suppliers for on time delivery and quality


New supplier development



Spearheaded a team with Engineering and Quality Control



Supplier visits and evaluations


IS0 9001 Certified



Maintained Polices & Procedures



Continuous Improvements (CIP) / Conducted internal audits



Successful re-certification 11 years straight



Managed team of Material Handlers 



Receiving / Shipping



Material Movement and Storage



Cycle counts and Year End Audit


Set-up Safety program 



Policies / Procedures



Monthly meetings



Forklift training and certification



2 successful OHSA inspections



Red Cross First Aid


ERP Software 



Implemented JD Edwards ERP package

.  Century Manufacturing Co (Bloomington, MN) — Production and Inventory Supervisor, 1980-2000

Working supervisor of a team of Planners to plan and execute production-planning schedules to meet customer order requirements and capacity load leveling. Planned and executed material operations for timely and cost effective delivery of quality materials, supplies, equipment and services to meet the production schedule and customer orders. Implemented and supported the JD Edwards ERP system.

Education & Certifications

Concordia college (St. Paul, MN) — Bachelor’s degree Business
APICS Certified 



