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           Deputy Program/Senior Technical Project Manager

                   Qualified Manager/ 7 Plus Years / Expertise in management of core IT projects.

· PMP & Certified Scrum Master professional having total 16 plus Years of experience in IT as Deputy Program manager/Sr.Technical Project Manager and also as Technical Lead & Senior Web Developer/Systems Analyst/Web developer  with proven leadership ability in management, development and implementation of full-lifecycle enterprise scale agile projects.

· Distinguished, senior level manager with an extensive SAP/ERP & Web/E-Commerce consulting background in IT Program & Project Management who has successfully led teams implementing SAP/ERP systems in complex multi vendor environments. 

· Proven ability to lead teams deploying SAP(CRM,BI/R3/,Supply Chain (SD)/ERP(PeopleSoft) solutions across the following industries: Automotive, Consumer Products, Pharmaceutical, Biotechnology, Computer Hardware/Software, Electronics, Professional Services, Discrete & Process Manufacturing, Insurance, & Public Sector.

· Seasoned Program Manager: PMO Start-up and steady state experience. 7 years overall Program & Project Management hands-on experience  implementing, managing, & reporting on all elements of PMO governance, including project planning, deliverable management, performance, escalation, execution, upgrade, and implementation of enterprise software solutions.

Core competencies include:

	Project/Program (PMO) 
	 Program Financial Management
	Change/Vendor Management

	Infrastructure/Cloud computing
	 Portfolio/Global Management 
	Delivery Management

	SDLC (Agile/Waterfall/RUP)
	 SAP (BI/R3, SD/CRM) Solutions
	Quality Assurance Solutions


Key Accomplishments:
· As a Deputy Program Manager/Sr. Technical Project/Portfolio Manager, oversees various large scale software and hardware projects of a complex nature. Responsible for coordinating all phases (from analysis through implementation using various SDLC methodologies Agile with Scrum, Waterfall, RUP & Iterative) of multiple projects in a Program. Works in partnership with business unit service partners and other senior members of technology & Business. The incumbent typically is engaged in projects that cross business units and/or have significant monetary impacts; therefore driving support strategic objectives for the corporation. 
· Presently handling Proposals, Request to RFPs, Drafting SoWs for an estimated value of around $10 Million for this year. Proposed technically advanced options.
· Highly involved and experienced in SOW, Business Cases, Project Charters, RFPs, COTS Vendor Proposals, Vendor Selection/Vendor Management, and huge procurement.
· Pro-active status updates to Business Stakeholders, End-Users, and VPs.
· Closely monitored the revenue and stick to the budget by ramping up / down appropriate resources, and effectively used resources across projects.
· Provided roadmap and in delivering white papers and presentations to the senior management regarding the benefits of SOA, continuous availability, Infrastructure and product Infrastructure upgrade strategy, Benefits of Cloud Computing, metrics and support of cost and time savings for all automated processes.

· To avoid any revenue impact during planned and unplanned incidents, engineered continuous availability solutions for all the web applications.

· Assist with the enterprise systems modernization efforts and the continued development of the internal Project Management Office (PMO) processes. Managed & Implemented Workflow to automate the processes for server requests, application hosting, and SOA/ESB implementations and full life cycle vendor (COTS) application. This resulted in time saving, implementation of SLA at the each step of the process and opportunity to improve the process during the system support and production deliverables.
· Created the certification process for the new and upgrades of existing products which helped in budget planning, resource allocation and project time lines for the Project Management, development, administration teams and also working with cross-multi-national vendors.
Education Credentials:

· Master of sciences (M.S) in Enterprise Business Management (EBM) with GPA 4.0 from Stratford University, Leesburg, Virginia, USA (Graduated  2008-2010)
PROFESSIONAL EXPERIENCE
# 1 Freddie Mac (Financial-Mortgage), Mclean, VA
                  November 2011 - Till Date
       Deputy Program Technical Manager (SAP) – Corporate Portfolio
Professional Description: Currently working as Deputy Portfolio Manager handling portfolio of SAP programs value of $10M and focusing on overall delivery in Corporate BIO space.
Project Description/Scope: Corporate Accounting Services – SAP CRM/BIA implementation 
· Responsible for Project Proposals initiatives & Business cases, drafting SoW in Fixed Price / T&M mode through delivery up-till implementation.

· Provided Cost-Benefit Analysis for Interim Tactical and Long Term Strategy Solutions.

· Managing 30 team members including PMs and overall delivery of the portfolio in terms of scope, timeline, and quality and making sure all the deliverables are in time.

· Presenting the project roadmaps, forecast, identification risks, resource assignment, providing LOE, and strictly adhering Freddie Mac the SDLC/AM-CP/COTS methodologies.

· Responsible for weekly/monthly status reports comparing forecast with actuals and monitoring the progress of the projects and present to the Executive Committee & Sr.Management (VP)
· Working closely with Corporate Planning for all portfolio budgetary items (including planning, approvals to funds release reconciliations and ongoing portfolio forecast to actuals tracking)

· Identify project dependencies and do the impact analysis, commit to the project deliverables.

· Closely working with Freddie Mac other PMs, Operation Center (OC), Configuration, release management, Infrastructure and testing teams for all reviews and necessary project changes.
· Responsible for planning, leading, and coordinating projects within prescribed time frame and funding parameters.
· Closely interacting and Co-coordinating with Freddie Mac Infrastructure teams for TS PMO initiatives.
# 2 BlackRock (Financials), Wilmington, DE
           

      April 2011 – October 2011  

      Deputy Program Manager (SAP)
Current key Projects: Managing Global Template with localizations and enhancements   of all SAP modules mainly focused on Supply Chain & CRM
· Prepare and responsible for the SOWs and also Staff Augmentation Procedures including resource estimation & allocation as pre the approved outsourced budget for outsourced projects globally.
· Highly responsible to execute the approved RFP/SOW/Project Scope Statement on Multiple projects with a value of $5M
· Weekly and Monthly status updates to VP/Sr.Director in terms project delivery schedule/budget/resources.

· Responsible managing globally distributed team (Singapore/India/UK) 
· Accountable to overall delivery of the project in terms of scope, time, and quality and making sure all the deliverables are approved from Blackrock ARB & PQO groups.
· Works together with the BlackRock PMO Project sponsors and other resource owners responsible for assignment of project.
· Currently Managing 25 members which includes all the business BlackRock stakeholders and Outsourced vendors & also BlackRock teams (ABAP technical team, Functional team, BI team and Basis/Security team) .

· Conduct daily, weekly and monthly checkpoints and presenting status reports to Steering 
(Executive) committee along with risk and issue escalation.
· Participating with Architectural Review boards (ARB) & Project Quality office (PQO) for the SDLC deliverable approvals.

· Key member in the Change Control Board meetings (CCB) for review and approval of the changes and also for project plan baseline.
· Identify project dependencies and do the impact analysis, commit to the project deliverables.
· Daily interaction and Co-ordinate with BlackRck Infrastructure teams for server procurement and deployments.
# 3 ORS - Michigan State Gov. Lansing, MI
                           # October 2010 – April 2011    

      HTC Global Services, Inc. Sr. SAP Technical Project Manager (Consultant)
Description: The ORS Agency (Office of Retirement Services) is a division of State of Michigan’s Department of Technology, Management and Budget (DTMB). It serves the current and retired public servants of the state. The application enables the ORS staff to administer pension plans in six different systems based on type scheme, plan and agency of the state employee. 
As a SAP Technical Project Manager responsible for managing Global Template with subsequent localizations DTMB agencies focused in SAP CRM/Web/E-Commerce.
· Managed Project Deliverables:
· Prepare and responsible for the SOWs and also Staff Augmentation Procedures including resource estimation & allocation as pre the approved budget.
· Onsite/Offshore co-ordination.
· Responsible implementing the State CMMI procedures for all programs.
· Risk Management plan, Staffing plan, Communication Plan and Scorecards.
· Liaison with all cross functional & multi-department and Sr.Management.
· Test strategy/plans, Deployment/Go-Live cut-over plans, Lessons learned.
· Managed and Performed Contract negotiation and acquisition for Software Tools
· Conducted Weekly Status Meeting with Project Stakeholders, Contractors & Consultants.
· Works together with the PMO and other resource owners responsible for assignment of project roles, including other PMs and Configuration Management leads.
· Detail-oriented manager with proven ability to oversee, Infrastructure setup, Configuration, day-to-day development, deployments and production support.

· Currently leading and managing onsite and offshore (50) cross-functional team members which includes Business Analysts, Project Co-ordinator, Application Technical Architects, and Technical Leads, developers including support and Quality team and external Contractors/Vendors and responsible for the client delivering the projects and also team periodic evaluations.
· Assisting HTC Sr.Management (VP of Technologies) in creating and updating the various programs/portfolios.

· Currently managing and co-ordinating with multi-vendors such as State Agencies, State Server Team, State Telecom, IBM, Accenture, HP delivering the projects as part of the vendor management & procurement.
· Prepared Disaster recovery that includes load-balancing activities and node failures, Dry-Run Test plans, regression testing, Production Cut-over, contingency and fallback plans for Infrastructure Virtualization migration projects.

# 4 Marriott International, Maryland, USA 

          # August 2005 – October 2010    

      Enterprise Technical Project Manager – E-commerce, B2B/B2C/B2D, Web 2.0 Projects

Promoted to direct development and implementation of projects for testing of Marriott Shared environment projects, working with cross functional team of project sponsors, programmers, business analysts, architects, script writers, testing team and also interaction of other project managers’ team to meet project objectives. Presented detailed project summaries to senior-
level management and stakeholders. 
· Web & E-Commerce Projects: As an SAP/ERP Enterprise Technical Development Manager, Accountable & Responsible for the following projects from initiation, requirements, analysis, and design/technical architecture using UML, testing and production implementation & support 
· ERP PeopleSoft Payroll application full life cycle implementation.
· large scale SAP ERP program supporting the print and Online reservation services  
· JAVA/J2EE Web & CRM Portal applications in Shared environment production support.
· Managing team of 50 members which includes associates/contractors.
· Accountable in implementing the following projects in the PMO Matrix organization. 
· New Infrastructure Virtualization implementation-Migrating all SAP applications from Solaris, AIX to Linux using Agile (Scrum) Methodology and also Hardware/Software allocation/estimation and responsible for huge co-ordination with Infrastructure teams.
· Responsible to IBM Websphere and Portal Upgrades implementation for all Marriott Shared services, Rewards Applications.
· Application Migration from one Data Center to another Data Center.
· Responsibilities: Accountable for managing the overall delivery of the projects, which include daily scrum meeting, Share status and identify potential issues, demo system to stakeholders, planning session to select requirements for current sprint and to identify work tasks along with Project Management & planning, Budgeting, Risk & Issue Management, Change Process & Resourcing /Reporting. 

· Managed Project Deliverables:
· Project Plan, Scope, Schedule, WBS, metrics, Status Reports.
· Manage Functional requirements and technical designs, and Quality Assurance plans.
· Responsible for managing integrated Change Controls and Configuration Management using state CMMI procedures.
· Risk Management plan, Staffing plan, Communication Plan and Scorecards.
· Liaison with all cross functional & multi-department and Sr.Management.
· Test strategy/plans, Deployment/Go-Live cut-over plans.
· Managed and Performed Contract negotiation and acquisition for Software Tools
· Conducted Weekly Status Meeting with Project Stakeholders, Contractors & Consultants.
· Highly involved and participated in project recommendations, enhancements & modifications and resolutions in Infrastructure, Content Management (CMS-Vignette) upgrade, database upgrades.
· Aligned the requirements of the clients SDLC Methodology with the key elements of Agile framework.
· Embedded the 2 meetings of Agile (Daily Scrum, Retrospective) into the project and migrated the system in 4 months.   
· Established goals for each sprint and decided on the "definition of done" up front.
· Used the daily Agile scrum as a forum to maintain transparency around the work required to successfully deliver the project and identify and mitigate blocks to progress quickly.

· Managed Marriott multi-vendors including Marriott Rewards, travel agency groups, PeopleSoft vendors, IBM for Web Products, Endeca for Search engine and content management vendors.

· Track key project parameters and project milestones. Managed Project plan with daily updates to the work estimates, work complete.
· Performed project level risk management. Conducted risk review sessions, identified risks/issues and created mitigation strategy.

· Performed resource allocation and resource leveling over multiple teams to efficiently manage scarcity and leverage the assets for maximum utilization and performance and team evaluation. Performed capacity planning and Vendor Management. 

· Facilitated requirements gathering workshops. Provided reviews and analysis of requirements, business ruts, design documents, test strategies, test plans, test scripts and other in-process deliverables.

· Member of change control Board. Review change requests, perform impact analysis and approve change requests.
· Created team building activities that include group meetings, program summaries and also team motivation and evaluations.
· Prepared Disaster recovery that includes load-balancing activities and node failures, Dry-Run Test plans, Production Cut-over, fallback plans for Infrastructure migration projects.

· Conducting Systems functional tests, prepared QA methodologies, test cases for user acceptance test (UAT) and for design test plans and regression testing.
# 5 Compuware corporations, Detroit, Michigan
           # September 2001 – July 2005
      Technical Lead/Sr.Systems Analyst, -  E-Commerce – Web Projects

#A Daimler Chrysler – Auburn Hills – Automobile – Project Lead/Sr.Web Developer (CRM & Supply Chain)
Worked for PRODUCTION support and Maintenance web based projects of all Daimler Chrysler B2C applications like Jeep, Dodge, Chrysler, Mopar, Employee Advantage, DC-Rewards, Chrysler Financial, CFC-CA, Windows Sticker and Fleet Website applications.

# B CareFirst BlueCross BlueShield, IL – Healthcare – Sr.Web Developer (1 Year 3 Months)
Assigned as lead transformation from legacy application framework to Web based claims processing application architecture to achieve improved business and financial efficiencies. Facilitated development of Enterprise Vision and Architectural Framework for using Enterprise web development, Major responsibilities included identifying common shared application capabilities, external 3rd parties, web interfaces, operational data stores (ODS), and enterprise data warehouse (EDW) for corporate initiative projects. 
#C Detroit Medical Center (DMC) Testing – Health Care Legacy Systems, Detroit  (1 Year)           

Worked with Patient Management Group applying the fundamentals and concepts of HNA Millennium /HL7 Architecture and related data model in designing, implementing and building the Patient Management Registration System from Clinical.
#D Flagstar Mortgage Data Warehouse (FSB) – Flagstar Bank, Detroit MI  (1 Year)   Flagstar Bank provides a wide range of products and services for consumers and businesses. Flagstar Bank offering a full line of banking, credit, investment and treasury management products and provides mortgage loans. This Project FSB MORTGAGE WAREHOUSE is designed to build the new enterprise data warehouse to improve the reporting ability. Mortgage Data Warehouse was developed for the finance and marketing group. The data is extracted from various sources within and loaded into central Data warehouse. 
# E Nationwide Insurance, Columbus, OH (1 Year)
Nationwide Information Technology Company (ITCO) is the IT department of Nationwide. ITCO handles all the IT requirements, which includes developing new systems of Internet and Intranet applications. Internet applications are available for its members through www.nationwide.com, while Intranet applications are provided for its Member Service Representatives (Member Service Representatives) to better serve its members. ITCO handles both Internet and Intranet range of portal applications. 
# 6 Network Programs (India) Pvt. LTD, India & USA
  October 1998 to March 2001

     Developer/Systems Analyst/Sr.Member Technical Staff
Aspect Telecom IP Contact Suite 1.0/1/1 is an IP based Call Center product that support different call media like IP, PSTN, Chat and Web based calls. This call center product has workflow system where the call handling logic and business logic can be customized 

# 7 Adroit Integrated Solutions Inc, Bangalore, India      January 1996 to September 1998

      Web developer/Systems Analyst
Lead Manager is an e-CRM application to provide a lead management solution to dealerships. The e-CRM suite for lead management consists of four sub-systems 2 of which are part of the actual LM application.

Lead Manager Services: manages the lifecycle of leads, authentication and lead routing. 
Lead Manager Client: The actual application the end user works with. 

Certifications & Training:

· Project Management Certified (PMP) Professional.

· IT Service Management Foundation (ITIL V3) Certification

· Planview Training in Freddie Mac, Mclean, VA
· JAVA Certification/Microsoft Visual Basic Certification.
· Training IBM Web sphere Application Server for Web-based Projects.
· Certified SCRUM Master.
Current USA Immigration Status:  Green Card   
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