Andy Dejardin
Production Supervisor Rochester, MN 55902 ajdejardin@gmail.com (507) 202-2137
To coach and lead others as a team in a world class environment dedicated to quality and process improvement.
Work Experience

Supervisor
PCBA Production - Rochester, MN
January 2016 to Present
HISTORY 
Production Supervisor • Wet and dry operations of fermented, spray-dried food ingredients • 18 million pound production target/year diversified products • Packaging of wet and dry ingredients
Production Supervisor Intermittent Department
Rochester Medical/Bard
February 2012 to August 2016
• Responsible for full operation of 30m+ units per year, multiple lines • Manage staff of 99 employees across 4 shifts 24/7 operation • Set daily targets, assign duties, & help to maintain optimal yields • Restructured department to improve throughput & reduce cycle times 
 
Production Supervisor Packaging Department • Grew a team from 10 to 25 employees on 2nd shift (Sept. 2006 - Feb. 2012) • Maintain standards on up to 8 production lines • Set daily targets, assign duties, & help to maintain optimal yields • Restructured department to improve throughput & reduce cycle times • Understanding of several types of packaging machines
Rochester Medical/Bard - Stewartville, MN
September 2006 to August 2016
Team Leader Fiberglass Pultrusion Line
Geotek Inc - Stewartville, MN
September 2005 to September 2006
• Responsible for set up & tear down of equipment • Supervised small team of 4-8 employees • Helped document previously unwritten procedures • Assessed daily work load & staffed accordingly • Worked 12 hour shifts while going to school  
(507) 202-2137 ajdejardin@yahoo.com 
 
EMPLOYMENT Pemstar Contract Manufacturing, Rochester MN 1996 - Feb. 2005 HISTORY
Manager
Continuous Improvement Team
September 2004 to February 2005
• Report to Director of Manufacturing • Progress reports to executive management • Multi Level Process Improvement Projects • Reduction of cycle time & WIP • Six Sigma Green Belt Project
Manager Class III Medical Device Production
February 2004 to September 2004
• Production of an operating Room Head Lamp • Hire And Train Shift Supervisor • Improved Production Cycle by 20% • Incorporated 5S and ESD into department
Manager Class III Medical Clean Room Production
Johnson & Johnson
October 2002 to February 2004
• Production of medicated stents for Johnson & Johnson • Full Production in clean room environment •
Hired shift supervisors and department leads • Fully cross trained employees in all operations • Drove GMP errors down from 25% to under 1%
Supervisor Food Service Device Production
October 2000 to October 2002
• Produced Industrial Strength coffee maker at rate of 50/day • Increased output efficiency by 45% • Participated in Six Sigma Black Belt project resulting over 20% GP
Supervisor
PCBA Production
November 1998 to October 2000
• Supervised production of 50 different card assemblies • Led team of 80 highly skilled employees •
Full SMT line, including AOI, ICT & Functional test
Education

Business Administration
[bookmark: _GoBack]Minnesota School of Business September 2006
Performance Management
Pemstar Trng Center
January 2005
IPC
December 2003
Medical Instrumentation
Pemstar Trng Center
October 2003
