WILLIAM H. ANDERSON

4305 Cobblestone Dr. Racine, Wisconsin 53405-1173
(262) 676-9995   wha452@yahoo.com
http://www.linkedin.com/pub/bill-anderson/4/674/b52
CAREER SUMMARY
Experienced Quality Assurance professional with Continuous Improvement, Organizational Development, Quality Engineering, Lean, Team training and facilitation, and Problem Solving expertise.  Career highlights a solid track record, sustainable productivity, and customer satisfaction improvements across various businesses.

Skills:  ISO 9000; TS16949; Auditor; APQP; PPAP; FMEA; MSA; Gage R&R; Inspection; Gauging; SPC; Six Sigma; 8D; Root Cause Analysis; Corrective Action; CAPA; GD&T; Lean Manufacturing; Kaizen; TPS; 5S; Value Stream Mapping; ASQ; Certification; CQE; CQT; CMI; CQA; Trainer; Supplier Quality; Organizational Development; Team Facilitation; Leadership; Quality Engineer; Manager; Continuous Improvement.
PROFESSIONAL EXPERIENCE
APL LOGISTICS - Milwaukee, WI 
2011-13

Quality Assurance and Continuous Improvement Manager 
Receiving Inspection, managed supplier quality, NCM containment, gauging and new packaging requirements. Created work instructions, managed quality metrics, and served as APL’s regional lean and 5S expert.  

BENTLEY WORLD-PACKAGING, LTD - Milwaukee, WI 
2010-11

Quality and Continuous Improvement Leader (contract)
Process Documentation and Quality Coordinator for ACE Packaging Facility.  Created ISO-based work procedures,     part identification manuals, and implemented Lean for the warehouse and packing operations.   

ALBANY-CHICAGO COMPANY, LLC – Pleasant Prairie, WI 
2009

Quality Technician (contract)

Supported Quality Engineers and Operations product launches and ISO/TS 16949 audits. Created data collection       forms, revised procedures, and prepared PPAP documentation.  Performed gage R&R, and dock audits,  managed customer corrective action system by preparing RMA’s, issuing Quality Alerts, and conducting 8-D investigations. 

WAUKESHA ELECTRIC SYSTEMS - Waukesha, WI
2006-2007

Quality Supervisor
Supervised 11 Inspectors and managed all process inspections, unit tests, failure analysis, QA procedures                       and calibration, for largest manufacturer of electrical transformer serving Power Utilities industry.  

ACTUANT CORPORATION – Glendale, WI
2006

Quality Engineer (contract)
Managed automotive hydraulic part quality, and served as a primary contact with customers and suppliers
SIGNICAST CORPORATION – Hartford, WI 
  2004-2005

Quality Engineer
Managed Quality and customer claims for 3 factories.  Prepared APQP/PPAP submissions and QS 9000 audit. 

• Saved $350K and prevented a product recall.  Lead all quality containment, analysis, and corrective actions.   

• Reduced External Failure costs (COPQ) by 33% over six-month period.
• Quick same-day turnaround on PPAPs and customized gauges orders to meet customer special requests.   
VIASYSTEMS, INC. – Oak Creek, WI
2003-04
Quality Manager
Reported to Plant Operations Manager and responsible for all Quality Assurance functions, ISO 9000/14000 Certifications, and managed the QA staff of six direct reports with $750K annual budget.

• Reduced number of customer (SCAR) claims issued by 88% (from 56 to 7), over a 5 month period.

• Introduced QS 9000 APQP & PPAP tools to the New Product Development process.  

• Controlled external quality failures by addressing the root causes of monthly PPM spikes.   

HUFFY SPORTS – Sussex, Wisconsin
2002-2003

Kaizen Director
Led Lean Manufacturing initiative, managed department budget, consulting schedule, led Kaizen events and training, and continuous improvement reports.  Reported to VP-Operations.  

• Introduced Lean tools and concepts and led Kaizen events, reducing ECO approval and cycle times by 25%.   

• Created work-flow cell, achieved Internet order fulfillment and new product line goals; increased product mix productivity by 70% and doubled ‘same-day shipment’ capability.

KOHLER COMPANY – Kohler, Wisconsin
1992-2002

Sr. Project Analyst-Kohler Operating System (KOS).  
Core implementation team for Quality, Lean/Six Sigma.  Reporting to KOS Director, led and facilitated scores of   process improvement teams, provided global support and training, and managed metrics reporting. 

• Documented KOS savings of $64 million and positively changed the company culture. 

• Developed Suppliers with application-based training and coaching. FMEA and Problem Solving tools.

• Project Manager, Six Sigma training for 16 Black Belt candidates, whose projects saved $4 million.

• Co-developed the ‘Kohler Six-Step Improvement Model’ and led global instructor certification and training. 

• Facilitated or led dozens of Kaizen Workshops and Business Process Redesign teams. Results include: New product code approvals slashed by 99% (21 days to 3 hours); Cabinet productivity raised 400% with 72% reduction of floor space; $125,400 annual savings in Maintenance Central Stores ‘non-stock’ orders.

Corporate Quality and Management Development Trainer  
Effectively instructed a variety of courses and developed programs for employees, customers, and suppliers.  Topics included: quality, engineering, business analysis, management development, rational problem solving, statistics, and teamwork.  Performed needs analysis and internal consulting at all levels.   

• Designed and delivered American Society for Quality Certification exam prep courses.  

Participants consistently achieved outstanding exam pass rates of 90% (versus ASQ average of 50%).

• Developed product engineers and suppliers by teaching skill courses in SPC, FMEA, ISO, and GD&T.

• Award-winning instructor for Action Management-Problem Solving and Decision Making course.  Over 350 employees and a key suppliers applied critical thinking skills documented savings of $3 million.  

• Facilitated Process Improvement team of senior managers that prevented $1.8 million of OSHA penalties.

• Effective trainer, coach, and facilitator, supporting several strategic business initiatives (BES & SAP), Management Development Programs, Team Building, ISO 9000 Auditor, and Lean Manufacturing (KOS). 
BRIGGS & STRATTON CORPORATION – Wauwatosa, Wisconsin 
1977-1992

Corporate SPC Trainer

Developed customized training programs supporting manufacturing quality, SPC, and inspection functions. 

• Developed and coordinated “Pay for Knowledge” program for skilled trades
• Administered corporate jobs testing for quality and technical positions.

• Management Peer Advisor representative for Workplace Education Center.
Foundry Quality Assurance Supervisor  
• Promoted internally with increasing Quality Assurance job responsibilities: Technician, Auditor and Supervisor.    

• Reduced internal foundry rejects 90%, and improved NCM containment process. 

EDUCATION, CERTIFICATIONS AND AWARDS

BACHELOR OF ARTS, MASS COMMUNICATIONS    UNIVERSITY OF WISCONSIN-MILWAUKEE 
Continuing education to improve and develop skills over entire career, including credits towards MS-Engineering Mgmt. from MSOE (4.0 GPA), Lakeland College Statistics (4.0 GPA), and graduate of Dale Carnegie Course.

ASQ – Senior member and certified Quality Engineer (CQE), Auditor (CQA), Technician (CQT), Inspector (CMI); 20 years ASQ Milwaukee Section leadership (Chair-2004); Consultant on Quality, Lean, Rational Problem Solving, and Teams.  Award-winning, licensed instructor for Action Management Problem Solving course;
See LinkedIn profile http://www.linkedin.com/pub/bill-anderson/4/674/b52 for additional leadership and volunteering details.
