RICHARD ALLEN ANDERSON

122 Creston Circle, Aurora, IL  60504
Cell: (630)258-0433

rickanderson@mchsi.com

OVERVIEW

A seasoned skilled professional with over 15 years of experience in technology, engineering, process development, information management, quality enhancement and managing complex projects. An established business investor and manager accomplishing profitable business and high retention of employees. Seeking a position utilizing and enhancing my skills and knowledge while using my consistent reputation of tackling and completing projects to achieve corporate and departmental goals.

CORE STRENGTHS

Design Engineering | Product Development | Process Development | Hardware Development | Software Development | Application Development | Web Development | Program Management | Quality Control | Coordination | Relational Databases | Process Quality Management | Programming | Database Management | Information Management | ECAD/MCAD | Project Management | Training Development | CAD/CAE | Planning | Review | Specification | ISO-9000/9001 | Change Management | Documentation | Factory Interface | Cross-organizational Collaboration | MS Office | UNIX | Shell Scripting | Marketing | Customer Service | Support
EXPERIENCE

United States Gypsum – Clerestory Consulting, Chicago, IL




05/2011-08/2011
Training Coordinator (Consultant)
Training coordinator for Oracle database software upgrade for more than 2000 employees across North America.
· Program Management and Process Development

Developed training delivery schedule and logistics that incorporated different training methods from 48 plants and corporate locations throughout the U.S. and Canada. Developed processes for web seminars, train-the-trainer, instructor led training and utilized multiple approaches for the delivery of training.

· Training Coordination

Managed the training schedule and logistics for participants. Coordinated  participant and instructor availability and scheduled rehearsals and training sessions.  Coordinated communications for participants, prepared and distributed  documentation, tracked training enrollment and provided feedback mechanisms.
· Sharepoint Development and Management

Planned, developed, and implemented elements on USG´s Sharepoint Portal. Loaded, modified and archived training materials, videos, FAQs (wiki pages) and tracked the project plans as the training was developed and executed. 
· Learning Management
Identified potential participants for training, evaluated enrollment, collected feedback and evaluations, and generated FAQs included in archived training material.

· Webinar Administration
Created and executed 37 online seminar trainings in 14 days.  Oversaw Webex logistics, event preparation, and moderated training events. Produced and edited recordings for archival of training material.
LI’L WHIT’S SPORTS BAR & GRILL, Ottawa, IL





10/2005-05/2011
Proprietor / General Manager
Invested in new business, and managed daily operations to increase capacity and profitability.
· Manager / Trainer

Hired and trained staff of bartenders, cooks and servers to ensure satisfactory service and increased customer base. I managed day-to-day operations and inventories in order to meet customer and economic needs.

· Marketing

Designed business logo, advertisements and created marketing tools including development and design of website, social media, menus and promotional materials.
· Customer Service and Support

Developed, executed and managed day-to-day operations.  Worked as bartender, cook, cashier and maintained a clean and safe environment for a satisfying customer experience.  Assisted in the remodel and upgraded workspace, consolidated vendors to increase throughput and efficiencies, reducing waste and increasing capacity. Implementation of new delivery service to businesses during lunch period that increased food revenue by 40 percent.
LUCENT TECHNOLOGIES - BELL LABORATORIES, Naperville, IL


09/1990-10/2005
Member of Technical Staff
Engineer in Design Engineering Realization Services organization.
· Project Management and Process Development
Developed and maintained software and processes required by the department wide development team, making quality improvements to allow connections to third party tools as well as data verification and storage processes. Developed and clarified requirements, specifications and processes for a cross-functional business plan for generating revenue. Implemented an integrated approach to equipment design, from engineering drawing through fully tested production ready models, reducing the development cycle by 30 percent.
· Web Development
Created and maintained marketing website for cross-functional department including documentation, physical layout, model build and testing.  Created and maintained internal websites for organization-wide project management, information exchange and tracking between design, development and manufacturing. Administered and managed tracking websites for maintaining time, interval, cost reduction efforts, processes, procedures and templates.
· Design and Migration
Responsible for physical design and layout using various CAD systems in UNIX and PC based environment. Champion for cross-functional teams to complete a successful mapping of system design and seamless integration of critical product files to allow the reuse of existing data from legacy systems, increasing quality and reducing rework. Created migration plans, developed software in a UNIX/Shell environment, utilizing proficiency in multiple CAD tools, verifying data, and uploading functional design data. This subsequently saved multi-millions of dollars for legacy designs in the field requiring modifications.
· Process Development and Quality Improvements
Led the development of processes and documentation, including the requirements, creation, verification, software and the associated training. Managed and maintained the processes and tools, to increase quality and costs. Intimately involved in the company’s transition to ISO standards.  Developed the repeatable processes and procedures and their associated documentation to maintain ISO-9001 department-wide certifications. Improvement functions associated with Deming and Juran quality methodologies utilizing total quality management, process quality management improvement, statistical process control, quality function deployment, design for manufacturing, design for assembly, design for test and their associated tools and documentation.

· Software Development
Developed and maintained numerous software scripts utilized by cross-functional teams in the design realization process. These included design integration, quality control, validation, archival, factory interface and feedback. Scripts were created using UNIX shell, perl, awk, java and C programming methodologies.
· Design and Documentation 
Documented schematics using mechanical and automated means for printed wiring board development of equipment hardware. This included manual and ECAD/MCAD design drafting using various tools. Developed and maintained functional symbolic library for schematic and physical designs including schematic symbol, mechanical representations and tolerances used by various ECAD and MCAD tools. Layout and interconnection of PCB designs and supporting documentation, using various hardware and software platforms, used in the communications industry, including circuit packs, backplanes , associated wiring, cabling, cabinets and frames. Utilized design flow, collaboration and library management tools to interact with design, development and manufacturing using Mentor Graphics, Agile PDM, Pro/E and their supporting tools.
· Database Administration
Single point of contact for relational databases and SQL scripts necessary for department wide usages. These databases and associated scripts included timekeeping, cost, interval, effort hours, change request mitigation and factory interfaces.
EDUCATION

DeVry University, Addison, IL 1986-1989

Bachelor of Science in Electronic Engineering Technology

VOLUNTEER/ACTIVITIES
Handicap Accessible Playground Epuipment Fundraiser, 2012 - Volunteer / Emcee / Entertainment

Brain Anuerysm & Stroke Benefit Fundraiser, 2012 - Volunteer / Emcee/ Entertainment
Pancreatic & Breast Cancer Fundraiser, 2010-2011 - Volunteer Team Lead / Web Development / Emcee
American Sportsman’s Show & Hall of Fame, 2009-Present - Volunteer Team Lead / Emcee / Entertainment

Hanks 4x4 Jamboree, 2005-2012 - Volunteer Team Lead / Emcee / Entertainment
Habitat for Humanity, 1998-2004 - Team Lead Coordinator
T&A Toonz DJ Service, 1994-present – Owner / Operator / Emcee / Entertainment / Sound Reinforcement
