Les Anderson

815 Braunworth Court
Chaska, MN.

55318

1-763-233-8888

lessandmoore@yahoo.com

Career Objective:

To secure a position with a growing company where I can utilize my Education, Training, and Work experience in a Manufacturing environment.

Operations Management – New Product Development – Team Management  Cost Reduction – Lean Manufacturing – Toyota Production System – ISO   Continuous Improvement – 5S
Work History:

Rational Energies, Plant Supervisor – Synthetic Fuels              6/23/2012-1/2013
Assisted the Plant Manager in the design, construction and commissioning of a one of a kind energy transformation facility.  Rational Energies uses recovered plastics from the Municipal Solid Waste stream as a feedstock to produce high value products such as crude oil, diesel and jet fuel.

· Participate in design and implementation of new technologies for energy transformation.

· Completed the construction phase on time and under budget
· Assisted in staffing 60 employees including direct and indirect labor to begin the   commissioning process on schedule.

· Achieved zero injuries and environmental incidents during the construction and commissioning of the facility.

· Developed functional programs including EHS protocols, Production Planning, 5S, Lean Implementation and others for the long term use of the facility and the organization.
· The Plant went into “Maintenance Mode” for 4-months and everyone was let go.

Liberty Tire Recycling, Plant Manager                                         1/ 2011-6/2012                                                        
· Oversaw a $30M operating location in Des Moines IA. Provide operational, quality, logistics and EHS direction in the collection, processing and distribution of passenger, light truck and over the road tires which are processed into a wide variety of products for various end markets. Directly manage a staff of 60 employees. All processes are managed within state and local permit parameters and federal DOT and OSHA requirements.

· Developed and implemented daily production management through the use of visual pacing boards. 

· Developed and implemented Standard Operating Procedures for the Logistics, Quality and Production departments.

· Introduced sound abatement technologies which have lowered overall SEG to acceptable levels.
· Implemented a comprehensive 5S program which has contributed to improving operational efficiencies and reduced maintenance cost.
Reynolds Food Packaging, Converting Supervisor

2/2008 to 1/2011

· Supervised the daily activities of twenty five employees in the manufacturing of food packaging for the retail, commercial and consumer markets. All activities were managed in compliance with federal and state regulations for contact food packaging including CT-PAT, OSHA, FDA and AIB. 

· Maintained and analyzed Key Performance Indicators for all manufacturing area

      including EHS, Quality, Production and Logistics.

· Facilitated continuous improvement initiatives through the use of Lean Manufacturing Techniques including Visual Pacing Boards, TPM (Total Productive Maintenance), Process Management and A3 problem solving.

· Introduced a zero injury culture through the use of internal and external EHS programs.

· Consistently met annual cost reduction goals in the areas of waste reduction, operational efficiency improvement and workplace safety.
· Achieved 0 Lost Time Injuries 2 consecutive years.
· Achieved a TRR of 0.0 in 2009.

· Implemented A-3 problem solving methodology to drive increases in OEE and reduction in scrap.

· Year over year reductions in scrap %.

· Year over year reduction in labor costs through continuous improvement activities and daily management.

Verndale Custom Homes
,  Trim  Carpenter
            
6/2007 –1/2008
· Directly Supervised five employees in the field of finished carpentry

· Managed the flow of installation including review of technical specifications and final inspection

· Cabinet Installation 

· Crown Install doors and windows 

· Case and Base trim

Whalen Woods, Production Manager



6/2006 – 4/2007
· Directly supervised 60 employees on a 3 shift / 5 day operating schedule.

· Schedule Production include the ordering of raw materials, scheduled builds and managed the day to day activity of the work crews
· Off-Site Customer Consultations

· Maintain Shop Inventories at JIT levels

· Waste Reduction

· Develop cross-training programs which allowed for greater work force flexibility and reduced cost
· Achieved 100% On-Time Delivery
Self-Employed/Sub-Contractor




2/2004- 6/2006
· Worked with Area Contractors on special projects.

· Staircases, Built-in cabinetry and lighting systems, Framing, Trim work

· 20 years of experience building Custom Cabinets, Built-ins, Trim carpentry- Base, Case, & Crown.

· Plumbing, Electrical, Surround Sound Systems, Cable, Phone, Concrete work. 

· Install Z-Brick and Manufactured Stone, Stained Glass, and Framing.
Education

Vermilion Community College    
1979-1981     
             Generals

Bemidji State University              1981-1983    

Industrial Technology Major

Century College                          1996             

SPC

Minnesota Safety Council           2009             

Accident Investigation
Training:

Dun and Bradstreet Principles of Supervision

Minnesota State and Federal Employment Law updates
Thomas Faranda – Hiring and Firing

Minnesota Urban League - Cultural Diversity in the Workplace. 

Minnesota Employers Association - Supervision 1 and 2

Minnesota Employers Association – CPR and First-Aid, 1 and 2 Person rescue

Vasicek Consulting – 10 wk. Lean Mfg. Training

References Available Upon Request

