[bookmark: _GoBack]Katherene Anderson
3214 36th Avenue South, Minneapolis, MN 55406
612-724-2088  Kanders3@Q.com

Professional Summary
Experienced environmental services manager with excellent management and communication skills. Managed and earned the trust of a diverse group of employees while leading the department through several major facility changes, upgrades and expansions.  Coordinated with wide range of departments, including interpretive services, nursing staff.  Able to adapt to changes in the organization, welcoming new responsibilities and positions with ease.   
Awards

Highest Achievement Viewpoint Award, 2007 
Fairview Courageous Leadership Award, 2006
Diversity Roundtable Twin City Chapter Award, 2005

Skills and Experience

MANAGEMENT 
· Managed up to 100 employees in hospitals ranging from 390 beds to 500 beds. 
· Supervised employees, assigned workloads, responsible for E-Time/Epic. 
· Reviewed and recommended revision for policies and procedures, assuring that JCAHO and regulatory standards were met. 
·  Achieved consistent scores at or above 75 percentile on annual Gallup Viewpoint Survey. 
· Improved customer service scores by implementing housekeeping contact information cards in all patient areas; scores measured by HCAPS. 
· Co-sponsored with CEO successful system-wide mentoring program for staff.  
· Reduced employee injuries by creating and enforcing preventable injury protocols and requiring training program; inspected per OSHA and hospital guidelines. 
· Oversaw scheduling, interviewing, hiring, performance reviews and time cards as well as training, development and disciplinary actions.
BUDGETING and PURCHASING
· Managed annual budget of $3.5 million. 
· Negotiated with vendors as member of committee to obtain best prices and products while replacing cleaning chemicals to economize on costs.
· Met with vendors monthly to ensure quality and provide feedback on products. 
· Helped reduce costs by 20% by replacing expensive paper products with lower priced material of similar quality. 


ADDITIONAL SKILLS: 
· PASS admitting system, NaviCare, Word, Outlook 
· BREEZE Software (bed tracking in Environmental Services)
·  ESC Tools, Tele-Tracking, Traakar Dispatching
· Trained in Pisces, Excel 

Professional Work History

FAIRVIEW HEALTH SERVICES, Minneapolis, MN, 1973 to Present
· Patient Transport, Patient Access and Volunteer Services  	2009 - Present
· Director of Environmental Services 				2003 - 2009              
· Lead Supervisor, Environmental Services 				1993-  2003            
· Supervisor, Environmental Service  				1990 - 1993
· Environmental Services Aide 					1973 - 1990
Professional Associations and Committees
· International Executive Housekeeping Association, Inc.
· Fairview Southdale Employee Engagement Steering Committee
· Fairview Diversity Council / Former Chair of Welcoming Work Environment Team
· Fairview Southdale Diversity Team
· Fairview Values Committee
· Fairview Southwest Metro Care System Board
· Southwest Care System Toastmaster

Education, Training and Certifications
· Metropolitan State University, BS, Business Administration; in progress.

· Fairview Health Services, Minneapolis, MN
Fairview Leadership Development Institute
· Courses in Managing, Leadership, Human Resources, Customer Service 
· Advanced Manager Certification, 2004
· Manager Certification,  2003

· International Exec. Housekeeeping Association Certification, 2004


