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Summary 

· Over 15 years of experience in IT executing various responsibilities throughout SDLC.
· Expertise in Project Management, Release, Change Management, implementation of software development tools, builds and deployments automation, large scale systems and production support.
· Designed and implemented software development processes based on established standards and methodologies such as Agile SCRUM, CMM and RUP.
· PMI certified Project Management Professional (PMP), Scrum Alliance Certified Scrum Master (CSM), ITIL v3 Foundation certification.
Professional Experience
Reckoner LLC. – IT consultant / Project Manager 



  
         April 2010 – Till Date

· Responsible for implementation of new technology solutions at the datacenter in an effort to reduce costs, increase efficiency and deliver high quality of service to the business customers.
· Work with contracts to review and analyze proposals, participate in negotiations with the vendors and oversee their implementation.

·  Develop Project work products including Charter, Scope Statement, Detailed Project Plan and budget.

· Coordinate with SME’s and BA resources to produce requirement specifications and use cases.
· Identify resource requirements, assign and coordinate tasks, set priorities, monitor and control progress, project resources against the estimates utilizing earned value management (EVM) and other methodologies.
· Identify and Tracking project risks and issues and developing risk mitigating plan with project stakeholders
· Communicate project status with project team members, management and project stakeholders on status, issues, risks, project goals and objectives.
· Define and manage Release process that integrates changes from onshore and offshore development teams for several applications and Content Management System.
· Develop and communicate a Project Release Plan with milestones and target dates to all the stakeholders.
· Coordinate with resource managers to secure resources needed to perform release planning and execution.
· Coordinate with other project managers to ensure they can deliver changes in sync with the Release Plan.
· Ensure all the dependencies are identified between projects and the changes are coordinated and delivered as per the release plan.
· Participate in change control board meetings, evaluate and discuss the impact of changes to the release and develop strategies to mitigate risk, approved changes could have on the release package.

· Coordinate with QA to ensure the release package meets quality standards, if not discuss changing the scope or the delivery date of the release package with the stakeholders.

· Coordinate with CM to ensure the right set of component versions are used to build the release package and staged in preparation of deployments to various environments.
· Develop deployment instructions with the help of development and infrastructure groups and review accuracy, completeness and sequence of the instructions.

· Conduct Release readiness review meeting to review the deployment instructions, ensure all the resources needed to perform deployments understand their tasks and when they should be executed.
· Schedule and Coordinate deployments to various environments.
· Communicate Release Notes to all the stake holders upon successful deployment to production.
· Perform Post Mortem analysis on release deployment failures, analyze root cause and identify and implement corrective actions necessary to prevent future deployment failures.
ICF International – IT Consultant, FairFax, VA




          Jun 2009 – Jan 2010
· As part of the PMO, review existing Change /Release Management processes and help optimize for maximum efficiency, introduce process automation where possible. 
· Administer and customize ClearQuest and implement process changes, capture data required to generate quality matrix and various management reports.
· Developed and implemented automated build and deployments capabilities using Cruise Control.
· Help eRA plan and improve scalability, reliability and dependability of its IT infrastructure, develop/implement tools and processes to enable operations support to be proactive in identifying potential problems and prevent them from occurring.
· Provide Configuration, Change and Release Management support for more than 30 projects using Rational tools (ClearCase, ClearQuest, SoDA, etc.), Upgrade Rational tools, Migrate Rational tools infrastructure to Linux platform.
CSC – Senior Consultant, Alexandria, VA 





October 2008 – May 2009
· Lead the effort in implementing Life Cycle Information Technology Environment (LITE) on Redhat Linux v5.3 and Windows platform for USPTO to support more than 200 users. 
· Develop requirements, design and develop architecture, develop project plan and secure the approval of the executive team and the stakeholders for implementation.
· Provide Project Status report to Senior Management on a weekly basis and discusses project status with the team and address any concerns.

· Coordinate schedule and resources for installation and configuration of 10 Redhat Linux Servers and several Windows 2003 servers for LITE development and production environments.
· Implement and support Rational ClearCase UCM, ClearCase Multisite, CCRC, ClearQuest, CQ WEB, Requisite Pro, ReqWeb, Build Forge, Project Console, CQTM and Test Manager.

· Migrate Dimension worksets and metadata to ClearCase and ClearQuest, ClearCase VOBS from Windows platform to Linux, ClearQuest schema and user database to the LITE environment.

· Implement Workflows in ClearQuest for Change Management including defects and enhancements.
Princeton Information – CM Consultant, McLean, VA


 
   August 2003 – July 2008
· Lead a team of CM analysts in providing Change, Configuration and Release Management support for various clients and numerous applications.

· Responsible for developing and rolling out software development processes and tools to various projects.
· Review current development practice and propose changes to align with the industry best practices thereby increasing productivity and help achieve project goals.
· Engage project teams and communicate the benefits of using standard tools and processes and help projects in adopting them.
· Evaluate CM processes and tools (such as CVS) used by legacy projects for standards compliance and recommend the best strategy to bridge gaps and deficiencies.
· Manage CCB and shepherd all the changes through approval, development, testing and rollout.

· Facilitate implementation/adoption of defect management process between development and test team, establish Defect Review Board (DRB) and develop reports and metrics to track the quality of the product and generate weekly status reports for management reporting.

· Work with testing team to develop solutions to link test cases to Requirements (in Requisite Pro) and generate reports to demonstrate test case coverage for all the requirements.

· Develop and provide processes training customized to address individual project as needed. 

· Perform build and deployment and manage releases to production environments.
· Responsible for coordinating releases between various projects to deliver and deploy changes as per the release schedule.
· Migrate source code between various CM tools (Ex: CVS to ClearCase )

· Involved in re-organize source code into various components to increase efficiency in builds and baseline management.
· Involved in updating / rewriting the build scripts to work with specific CM tools / environments.

· Conduct regular CM audits to verify the consistency with established baselines, CM database and physical CI’s.

Ionidea / VSG Inc – CM Consultant, Fairfax, VA



           October 2002 – August 2003

· Responsible to define and develop a software development process by using versioning, issue and defect tracking tools, enforce the defined process through triggers and scripts. Provided ClearCase, UCM and ClearQuest tools support to implement the defined process.
· Develop requirements management plan to manage changes introduced during the development process, Develop build and deployment process using ClearCase distributed build feature and help automate the process to reduce the actual release time to less than 4 hours.
· Develop a process to collect and analyze data from issue and defect tracking tools and used them to provide feedback and improve the development process.
· Define and implement branching and baseline strategy to effectively develop and release software in an iterative manner increasing the quality and reliability of the application.
· Train developers, testers and project managers on development processes and solicited feedback to develop and improve the development environment and help projects succeed.
Ciena Corporation – Sr. SCM Engineer, Alpharetta, GA 


          June 2001 – September 2002

· Responsible for installation and configuration of ClearCase, ClearDDTS and CVS on Solaris 8 and Windows environment, creation of VOBS and Views and mount them across platforms.

· Administer ClearCase, Migrated source code from CVS to ClearCase, manage and synchronize ClearCase regions, maintain VOBS, Views and run admin tools (scrubbing, checkvob etc.),. Create and manage branches, labels, attributes and hyperlinks, Create Configspec rules for developers and help work on parallel releases, Create triggers to enforce software development policies and producers.
· Managed Make files for the project, build environment and implement distributed builds to reduce build time. Write scripts in Korn Shell/Perl to automate builds. Help release management team in release coordination.
Intel Corporation (Dialogic Division) - Sr. SCM Engineer, Parsippany, NJ

  August 2000 – June 2001
· Involved in evaluating various CM tools and identifying the right tool that meets the organization’s requirements.
· Responsible for Installation and configuration of SUN E4500, E250, E420, ClearCase and ClearCase MultiSite, ClearDDTS and other tools in cross platform environment using SAMBA.  Manage software build environment. 
· Responsible for migrating source code from Continues to ClearCase, design network structure for Vobs and Views, implement ClearCase MultiSite development, upgrade Vob schema, enforce data security policies and integrated Clear DDTS with ClearCase.

· Developed various scripts to export and import data (from Continues to Clear Case), view creation scrip and configspec creation script. Configured ClearCase scheduler to perform usual maintenance activities, developed backup and restore strategies for Vobs and Views.
MCI WorldCom - Senior UNIX Administrator, Colorado Springs, Colorado 

  April 1999 – August 2000
· Responsible for system administration and support of DEC servers and Clusters (AS 2100, 4100 and 8400’s) at various locations (Colorado Springs, West Sacramento, Dallas and New York.)

· Manage storage arrays, installation and configuration of Oracle database servers, planning backup and recovery of Oracle database and UNIX servers. Provided installation, support and deployment of NGSN application to various environments.

· Development of in-house application using Shell and Perl programs to check the consistency of the application across multiple platform and environments. Developed scripts to monitor the stability of NGSN application and provide timely status to administrators and help take corrective actions as necessary.
· Involved in supporting IBM-CMVC version control tool used in the development of NGSN application.
Digital Equipment Corporation (DEC) - Senior Engineer, Bangalore, India
       September 1995 – March 1999

· Managed and coordinated installation & configuring for the entire range of alpha servers (200, 300, 400, 600A, 1000, 2100, 4100, 8400) and large storage array’s (RA3000, RA4100, RA7000).

· Implemented high-performance/fault tolerant/high-availability systems using hardware RAID, logical storage managers (LSM) and cluster based solutions.
· Managed system and database migration projects involving SUN and HP, Oracle and Sybase databases to DEC servers and storage arrays. Implementation of large scale, enterprise wide, heterogeneous network solutions, using DEC and CISCO routers and switches.
PCS Data General India Limited - Customer Support Engineer, Bangalore, India
          June 1993 – September 1995
· Primarily involved in managing and supporting enterprise clients on support related issues, which includes installing, configuring and managing systems/networks.
· Some of the technologies supported during my tenure are SCO UNIX V5.0, Novell Netware 2.x, 3.x, 4.x, SFTIII, design and implementations of various types of networks such as BNC/Ethernet/Fiber etc. Some of the hardware supported was Intel Pentium based systems, storage arrays, network switches, routers, repeaters, etc.
Technical Skills
Processes and Compliance Framework: SDLC (Agile, Scrum, Iterative, and Waterfall), ITIL, CMMI, RUP, PCI, SOX, HIPPA, FIPS 140, Section 508, COBIT.
Hardware: SUNFIRE 6800/4800, E4500/3500, E450/250, ULTRA 10; Sun Storage - T3, D1000/A1000; Compaq – Alpha server 8400, 4100, 2100, 1000A, 600, 400, DEC3000; Compaq Storage Array  - RA3000, RA4100, RA7000; Dell PowerEdge servers, HP Servers and Storage solutions.
Operating Systems: UNIX (Solaris 2.6, 7, 8, Compaq TRU64 V4.X), Windows 3.1/95, NT 4.0,2003, Vista and Windows 7, various flavors of Linux OS.
Software and Applications: Apache Web Servers, ClearCase, ClearCase Multisite, ClearQuest, DDTS, CVS, MS-Office, MS Visual Studio, MS-Project, Visio, CVS, Subversion, TeamSite, CMS, Clustering, Load Sharing, DNS, Firewall, iPlanet, IIS, Virtualization, JIRA, Confluence, Tomcat, JBOSS, Cloud Computing (SaaS, PaaS, and IaaS), Nagios, Cruise Control, SoDA, UCM,  CCRC, CQ WEB, Requisite Pro, ReqWeb, Rational Rose, Build Forge, Project Console, CQTM, Test Manager, Dimension, Samba.

Programming Languages: UNIX & DOS Shell Script, Perl, HTML, ColdFusion, SQL, XML
Databases: Oracle, MySQL, MS SQL, Sybase, and LDAP.
Education

· Master of Science in Technology Management – George Mason University, School of Management
· Bachelor of Science in Technical Management – Devry University

· Diploma in Electronics & Telecommunication Engineering – MEI Polytechnic, Bangalore – India
Professional Certifications

· CIO University Certificate, Federal Executive Competencies – Federal CIO University
· PMI certified Project Management Professional (PMI-PMP)
· PMI certified Risk Management Professional (PMI-RMP)

· Scrum Alliance Certified Scrum Master (CSM)

· Information Technology  Infrastructure Library (ITIL) Foundation Certification

· Sun Certified Systems & Network Administrator – Sun Microsystems

· PMI’s Risk Management Professional (PMI-RMP) certification

Professional Trainings
· Certified Scrum Master training - LitheSpeed, LLC
· Project Management Professional(PMP) Exam Prep Course -  Velociteach
· Installation, configuration and deployment of Build Forge – IBM Rational
· Installation, configuration and deployment of Rational Test Manager – IBM Rational
· Configuration and Data Management – The National Defense Industrial Association (NDIA)

· ClearCase Administration, Applying ClearCase Metadata, ClearCase  MultiSite – Rational University
· DEC Alpha Servers Training, DEC UNIX Administration and Network Management, Installation and configuration of Tru-Cluster solutions and ATM Networks – Digital Equipment Corp (DEC)
· Introduction to Cisco Routers and Configuration (ICRC) – CISCO, Bangalore - INDIA
· SCO UNIX Installation, Configuration and Management – PCS, Bangalore - INDIA
· Diploma in Computer Hardware Technologies – CGIHT, Bangalore – INDIA
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