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	Cheryl P. Allen 

	Profile:
	Business Analysis, Process Modeling & Workflow, Solution Architecture, Systems Integration, Data Analysis & Management, Data Modeling, Technical R&D, Document Management  in the following industries: Financial, Accounting, Security, Government, Telecommunications

	
	Strongest Skills - Requirements analysis; systems integration; data management and software quality control.

	Technical Skills:
	Database: Oracle, SQL Server, DB2, Sybase, Unify ,CFMS, MS Access; Web / Data : HTML, XML, CSS, ASP, JSP, IIS, JBoss, Tomcat, Apache, OAS; Programming Languages: SQL, PL/SQL, Java, C#, COBOL, SAS, Perl, VB, VBA, AREV, C/C++, Fortran, RPG, Assembler; Scripting: Shell, AWK, LEX, JavaScript, Power Shell, VBScript, DOS; OS: Unix, Linux, Sun OS, Windows, MVS, VM; Office Tools: Adobe, Word, MS Excel, MS PowerPoint; Modeling Tools: Erwin, Bachman, S-Designer & Process Analyst, Flow Charter, ERStudio, UML; Tools: TOAD

	Education:
	BS Statistics, West Virginia University (Dept. of Statistics & Computer Science), Morgantown, WV USA

Accounting & Education, Salisbury State, Salisbury, MD USA

	
	

	Clearance:  
	DHS Suitability

	Affiliations:  
	IIBA

	Contact:  
	Phone -  (703) 403-3356,  Email - madcpatter@hotmail.com


	Professional Experience:
	

	Sr. Technical Consultant
	02/2007 - Present

	ATSC
	McLean, VA


Assigned to the DHS Border Net Project in the areas of forensic documents and biometrics. Engaged in an R&D effort with the FDL involving document forensics which has involved use case modeling, prototype development, and component integration (VoIP, scanning devices, wireless comms, device management, disk encryption, VPN solutions, BITS Server).  Built an application for a mobile, remote setting which sends electronic requests to forensic experts in a more urban location accompanied by very high resolution document images for evaluation using collaborative computing.

 Involved in the Border Net project, a DHS/S&T system that provides surveillance for the U.S. southern border. The system provides situational awareness and blue force tracking to Border Patrol in the Command Center and in the cruisers. Responsible for various aspects of the design documentation, design/code review, and configuration management. The development environment was Windows, JBoss, JMS, and Java. 

For 3 years, represented ATSC as the prime contractor on a major project to deliver a comprehensive system to a major metropolitan police department. Provided Java technical support to the subcontractor in order to resolve design problems and to make recommendations regarding performance. This was done through code review and in-depth grey and white box testing of a very large, complex java application for both the client and server side (Java 1.5, JBoss, and jsp pages). The form workflow product instantiates a web server on both the client and the server and works in distributed mode, which contributes to its complexity.

Developed an Adobe Forms Framework for addressing the special needs of the law enforcement agency in an e-Forms solution involving Adobe Forms, FormStream Mobile, FormStream Server, and an RMS (Records Management System) and delivered numerous, complex forms on this framework. The framework addressed standardization of data handling, presentation, and validation along with numerous utilities for dealing with Adobe constraints. Assignments required an excellent grasp of the Adobe object model (DOM, SOM), tools, and proficiency with JavaScript. Work involved the collection and documentation of form requirements for data collection and processing. 

Converted the Adobe forms to Spireline's Filler (WFP-based) product which is used in conjunction with FormStream. This involved testing of the Filler product and creation of workarounds to overcome limitations within the product. Worked closely with the ATSC subcontractor in producing a product that met the customer's needs in order to achieve acceptance and worked to redesign, recode, and test the product when it was brought in-house. Participated in the operational testing of the FormStream product in the customer environment and provided integration solutions toward the successful implementation of the product including customized installation scripts, tuning, and alternate product usage.  Also, involved in the review and documentation of a complex e-Forms booking solution in support of another subcontractor.

Created prolific project documentation (requirements specifications, worksheets, design documents, technical notes, developer guides, operations guides, training guides, field guides).  Assisted on e-Forms project to perform an installation and assessment of the Adobe Lifecycle Enterprise Suite.  Provided highest tier of support for the ATS Voyager product in the area of wireless proxy Blackberry connections for performing law enforcement federated queries.

	Sr. Documentum Developer
	01/2006 - 02/2007

	Information Manufacturing Corporation (now IBM)
	Rocket Center, WV


As a senior member of the development team, provided expertise in document management system development to FEMA. Contributed to each phase of the work: requirements, architecture, design, integration, code, and test. Contributed in the following areas of Documentum: installation and establishment of working platforms supporting Oracle 10g, Content Server, DocBroker, Java Method Server, Application Server, WebTop and DA; mini-portal creation under WebTop involving customizations using WDK (Web Development Kit) and Java under Tomcat; Application Builder (document types, workflow, lifecycles, groups, permission sets); custom java modules and methods, job definition; web services; and establishment of an application data mart using Oracle 10g leading to registered tables within Documentum. Exercised good familiarity with the Documentum solution and detailed knowledge of the object model, DFC, and internals at the table-level of Documentum 5.3 SP 3.

Designed a custom integration security bridge between Documentum and a FEMA proprietary security scheme which did not require modification to code in either system.

	Business Analyst
	06/2004 - 01/2006

	Freddie Mac
	McLean, VA


Addressed data quality issues; acted as the business analyst for new projects by developing table designs and documenting ETL (Extract, Transform, and Load) and OLAP/BI business requirements at the column level, and addressing the test environment structure for the corporate data warehouse. As the lead data warehousing analyst on multiple projects, was involved in all aspects of the business including accounting, servicing, securitization, credit loss, risk management, and valuation by providing requirements analysis, usability analysis, data analysis, software design, and system analysis and testing. Responsible for addressing auditing concerns regarding the loans that made up various financials that previously had been calculated instead of aggregated; this involved the identification of specific loans whose figures represented the amounts in question. This was done down to the penny across vast numbers of loans across numerous tables, data stores, and databases. Participated in the process improvement effort which decreased the financial period close from months to a few days by evaluating the associated processing schedules, time lines and data availability; involved the review of numerous mainframe and UNIX programs and job schedules (AutoSys, MVS JCL analysis).

Specific tasks include: the creation of table structure and metadata in the form of a business rules spreadsheets (BRS - Excel format), that conformed to metadata standards, which were imported into the metadata repository (MDR); tests on the BRSs prior to submission to the MDR; and utilization of the BRSs and MDR to identify data across many data stores and data warehouses to discover where data resides within the enterprise. Charged with SOX process adherence throughout the software project lifecycle using elements of Rational Rose.

	Project Manager
	02/2002 - 06/2004

	Cigital
	Dulles, VA


Performed various Quality Control (QC) and IV&V tasks including development of test strategies, test planning, test case development, test procedures, test execution, and reporting for a major trade reporting system for NASD. These tasks required domain knowledge of stock trading systems in the areas of inter-market quoting, orders, and trades. Responsible for risk management; best practices; and requirements and operations review. Gained in depth knowledge of integrated systems from participant and other exchange interfaces to downstream collection for analysis, compliance and regulatory purposes. System, integration, and load & performance testing were performed on complex systems with many communication interfaces and required extensive knowledge of the XTP protocol. Developed data creation and analysis tools for test automation in Perl and also utilized Mercury Interactive's LoadRunner. Downstream ETL application was built with Ascential's DataStage in a Sun UNIX / Oracle environment. Performed complex testing on an Actimize application which identified and reported real-time trading patterns by simulating various succinctly-timed test cases in the data feed.

	Sr. Project Manager & Sr. Systems Engineer
	12/2000 - 09/2001

	Global Trade Technologies
	Sterling, VA


Responsible for development and delivery of the GTT Broker/Dealer 6.0, 6.01, and 6.1 products to several large brokerage firms on Wall Street including Lehman Brothers, Quick & Reilly, US Clearing, Fleet Boston and Merrill Lynch. These products facilitated the trading of various financials vehicles (e.g., munis, MBSs, UITs).Technology in use was based on CORBA, VC++, SOAP, XML, Web Services, database technologies (Oracle 8 and SQL Server 2000), and Microsoft IIS 4. Specific duties included planning and scheduling, task assignments, requirements and design review, quality assurance, status and tracking, technical documentation, and customer interaction. Responsible for the overall understanding of the application architecture and the technical transfer of internal product knowledge to new developers.

	Technical Project Manager
	08/2000 - 12/2000

	Infodata
	Fairfax, VA


Responsible for reviewing processes and creating plans for moving the company to IEEE compliance. Reviewed market service offerings and evaluated plans for increasing the service offerings.

Conducted KM (Knowledge Management) product research and assessments for commercial customers including a financial institution and a large insurance company. Research included investigation into portal technologies, search engines, document management systems, and document merge products. The assessment effort involved research, surveys, and interviews to: discover and identify the knowledge source and knowledge workers within the company, the ease and availability of information the knowledge worker had in performing daily and unscheduled tasks, the existing structured and unstructured data stores, the existing processes (both manual and automated), the level of integration that existed among systems, the formal and informal lines of communication, and the existing technical architecture that supported knowledge transfer (messaging systems, email, webs, portals, search engines, taxonomies, document management systems, imaging systems, content management systems, business applications, workflow systems, databases, knowledge databases, data stores, data warehouses, network capability, desktop tools). A readiness assessment was done to determine whether the corporate culture was ready to accept change by examining the importance placed on knowledge transfer by the upper management, the organizational structure with respect to knowledge flow and data sharing, communications planning capabilities, change management planning capabilities and employee acceptance. Common understanding of terms, codes, and processes was evaluated. Systems architectures were reviewed. Preliminary knowledge maps were constructed. The final product was a document that disclosed the findings, identified areas where significant improvement could be achieved, and laid out a high-level plan of action. Some work was performed under contract to AT&T Solutions.

	Project Manager & Sr. Principal Systems Developer
	07/1997 - 07/2000

	DynCorp (now CSC)
	Reston, VA


Responsible for performing high level needs assessment for enterprise document management systems to fill various functions within DynCorp including imaging, document control, workflow, and integration with the DynCorp ERP, PeopleSoft. Evaluated various products including FileNet, Bluebird, Documentum and others to determine fit to needs, growth potential, cost benefit analysis, and long-term maintenance and was involved along with the CIO in the selection of Documentum 4i. Configured, purchased, and implemented the various Documentum products (EDMS Server, Documentum Administrator, RightSite, DocInput, Adobe Capture, AutoRender Pro, and Desktop Client) on top of Oracle 8i. Developed two Documentum applications: cash receipts and risk management.

Analyzed various corporate needs against industry standards, available technology, and emerging technologies in support of the CIO. Research included capture management, site management, resume tracking systems, web server technology, knowledge management, directory services, biometric identification, inventory systems, and wireless technologies. These technologies supported the government programs that DynCorp maintained under contract.

Established, maintained, and supported the DynCorp web.  Developed solely, initiated development, or participated in the development of intranet/extranet web applications to serve various business needs throughout the corporation. Applications were built using Microsoft web technologies including NT 4, IIS 3 and 4, ASP, ADO, RDS, HTML, DHTML and COM. Developed applications included contract management, market tracking, a job post system for collecting, tracking and reporting open jobs within the various DynCorp business units and transferring the information nightly to the DynCorp Internet site, and integrating feeds from PeopleSoft. More sophisticated applications involved workflow on the web, email notification and integration with other systems (e.g., Wire Transfer extranet to Major Bank). These applications represented high revenue or cost savings to the company.

Used Microsoft Site Server 3.0 to develop a web site in support of a contract that required DynCorp to provide a document repository where accessibility to documents was controlled based on a user profile. Personalization and membership were used along with LDAP for authentication. ADSI was used to allow the user to easily manage users, groups, and resources.

Received DynCorp CMM & ISO 9000 instruction and certification.

	Member of Standards Group
	12/1996 - 02/1997

	Northrop Grumman D/SIDDOMS
	Falls Church, VA


Evaluated standards for inclusion in DoD Health Affairs which were an adaptation of the larger DISA standards which addressed the problems of segmenting various applications to run in a common environment. Researched transaction processors (Encino, Tuxedo); databases; communications standards; emerging technologies including CORBA, Java, and Web-based intranet/internet applications; imaging specific to the health industry; and telemedicine. Prepared project management plans designed to establish the Health Affairs Common Operating Environment and to coordinate the diverse work underway (data migration, business process re-engineering, application prototyping) into a concerted standards-driven effort.

	Senior Systems Integration Specialist
	06/1996 - 10/1996

	Wellspring Resources (Watson Wyatt)
	Washington, DC


Established architecture and performed high-level design of document management integration with a workflow management system. Analyzed the custom workflow system to determine how it could be used with the dictated document management system from Data Retrieval and Document Sciences Corporation in order to integrate into FileNet. Identified and documented requirements, components, functionality, and interfaces. Modeled processes and supporting database and queuing structures to support the integration efforts. Responsible for the creation of systems integration documentation.

	Project Manager
	03/1996 - 06/1996

	U.S. Assist (for AMEX)
	Bethesda, MD


Led JAD sessions to develop process models, data models, process specification diagrams, and system requirement specifications. Assessed architecture for dealing with legacy systems existing in an AS/400 DB2/400 environment. Developed project strategies and plans for eliminating ineffective systems and replacing manual systems that were required due to the lack of functionality and stability in the processing environment. Analyzed tools, purchased products, and established a development environment capable of developing the systems required in this antiquated environment. Employed CASE tool technology.

	Systems Analyst
	12/1995 - 03/1996

	USC
	Vienna, VA


Created a concept of operations for a National Donations database that would serve FEMA, the American Red Cross and other large charitable organizations. Prototyped the integration of an already purchased imaging system to be used in conjunction with FEMA claims and the existing claims processing database implemented in PowerBuilder, SQL Server, and Oracle using DDE. Images included proof of citizenship, residency, etc (driver's license copies, library cards, rental agreements). Work involved workflow, multiple COTS systems, and customized applications.

Contributed to logical and physical database design; performed process modeling; identified architecture issues and resolved problems of an architectural nature for several subsystems. Employed CASE tool technology throughout the analysis, design, and development process. Interacted with user task forces responsible for providing functional guidance to software developers, hardware technicians, LAN/WAN engineers, and technical support personnel. Developed concept papers, project plans, architecture documents, and requirements documents.

	Sr. Systems Analyst
	08/1995 - 12/1995

	Technology, Management & Analysis (TMAC)
	McLean, VA


Acting Director of MIS on consulting assignment to fulfill responsibilities of overall management of technical development and LAN activities with staff of fifteen and to participate in hardware/software solutions development and associated proposal efforts with emphasis in call center applications. Development environment included: SCO XENIX, UNIX, NT, Windows, Oracle 6 & 7, SQLNET, Novell, FoxPro, Paradox 5.0, PowerBuilder 3.0 & 4.0, and Erwin 2.1.

	Engineering Manager
	11/1994 - 08/1995

	Cable & Wireless, Specialized Systems Development
	Vienna, VA


Managed software products to control network (e.g., fraud detection, traffic analysis), proprietary switching, routing and security in OS2, C, PM, TCP/IP environment. Managed software products to distribute call detail electronically to customers and allow the viewing and analysis of the data in UNIX/C and Windows/FoxPro 2.6 & Visual FoxPro 3.0 environments. Managed Engineering LAN.

Earlier experience provided upon request.
PAGE  
1
Cheryl P. Allen


_1392268677

