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Houston, Texas, USA 77024 |(346-554-7224) fphonso@gmail.com
Summary

| have over ten years of experience in supply chain management and international trade compliance. | have a proven track
record of developing strategies that enhance performance and efficiency. | am eager to join a company where | can make a
positive impact through my skills and expertise.

Skills

Proficient in Microsoft Office, documentation and reporting, customer service, Quality Assurance (QA), Dangerous Goods
Shipment by Air (DG), Inventory Management Software (IMS)

Experience

Travel Wifi
Houston, Texas

Logistics director
10/2013 to 12/2024

Managed and coordinated air, ocean, and ground freight processes, ensuring timely and accurate shipments ensured
timely deliveries, and reduced customs import processing from 5-7 to 1-3 days

Developed and implemented standard operating procedures and Warehouse Management Software (WMS) improved
workflow efficiency by 15%.

As a subject matter expert for imports, exports, and third-country shipments, | scheduled quarterly and annual training
certifications to ensure shipments comply with guidelines and regulations for both domestic and international
shipments. These regulations are governed by the International Air Transport Association (IATA), the Federal Aviation
Administration (FAA), and the International Trade Administration (ITA). As a subject matter expert in imports, exports,
and third-country shipments, | scheduled quarterly and annual training certifications to ensure that all shipments comply
with both domestic and international guidelines and regulations. These regulations are overseen by the International Air
Transport Association (IATA), the Federal Aviation Administration (FAA), and the International Trade Administration
(ITA).

A strong understanding of trade regulations and standards, like the Harmonized System (HS) codes, Harmonized Tariff
Schedule (HTS) codes, and Export Control Classification Numbers (ECCNs), is crucial for efficiently classifying products in
international trade. Properly classifying goods is essential for ensuring smooth customs clearance and avoiding potential
delays or penalties associated with documentation and regulatory issues.

Acted as primary contact for key accounts, quickly resolving issues related to customs, transfer of goods, product
warranties, e-commerce, and Couriers.

Collaborated with other department managers in bi-weekly meetings to review goals, and adjust procedures accordingly
to meet or exceed company standards.

Processed daily and monthly summary reports to regulate workflow and inventory accountability, maintained an
accuracy rating of 97 % or higher ensuring customers receive the right product on time

Collaborated with the project managers to source and purchase goods and services, soliciting vendors to negotiate
prices and ensuring the delivery of products at the lowest cost.

United States Army

Globally

Chief Warrant Officer 4 (CW4)(RET)
12-1988-01-2013

25 years of Army Service, wealth of experience in teambuilding and leadership logistics analysis , electronic
system tech, avionics systems tech, calibration technician (metrology)-radio frequency(RF), microwave and
radiation

Education
Bachelor of Science (BS) University of Maryland University College, Warrant Officer Basic and Advance Course (WOBC
WOAC), Calibration Technician (Metrology), Electronic Systems Maintenance Officer-United States Army.



