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Summary

Project Engineer / Process Engineer with strong Manufacturing, Quality Management, Project management, Information Technology analytical and inter-personal skills with ability to analyze business processes and identify, measure and improve the processes
Executive Profile
· Qualified Project Management Professional, Certified Lean Six Sigma specialists.

· Strong Project Management skills using lean and six sigma methodology

· Systematic Project Governing skills which includes project identification, allocation, mentoring, measuring and validating the results.

· Ability to think out of box and generate innovative ideas for business solutions.

· Develops insightful strategies, capitalizes on capabilities and pursues rational opportunities.

· Possesses adept analytical skills to identify key performance indicators, measure and control and reporting to senior management.

· Vendor Management, Vendor Development & Vendor Governance skills. Experienced in Product Launch 
· Energizes positive change, inspires and leads by example.

· Sets aggressive goals, demonstrates a sense of urgency and gets it done correctly.
Qualifications:
	University
	Degree
	GPA

	California State University, Northridge*
	M.S. in Engineering Management
	3.53 / 4

	Mumbai University
	B.E. in Electronics Engineering
	3.3 / 4


* Cal State Northridge College has been ranked among USA’s best engineering programs, according to “America’s Best Colleges” list released by U.S News and World Report magazine. 

* Among America’s top 20 universities offering M.S. in Engineering Management according to Studyplace.com USA counselor

Professional Experience:
Project Manager - Cummins Inc




      Sept 2011 – Till Date

Quality Engineer – Carlisle Companies

  


     March 2011 – July 2012
Role: Process Engineering, Quality Management, Work-Flow Optimization, Project Management.

Projects worked on :
· Did Supplier Quality Control through assessing, analyzing and thereby improving the quality of steel supplied by key supplier’s

· Reduction of Forklift from 25 to 18 by optimizing and increasing their efficiency

· Supervised quality technicians inspiring them to send non-conformances back to the line to be corrected, reducing inspection time by 15% and customer issues by 30%. Reduced scrap by 35% by developing a matrix that tracked production scrap daily, weekly, monthly and yearly with minimal entry time thereby saving company approx. 80 K monthly.

· Reduced Head-counts by Documenting/Training Optimum methodology of doing the work – wrote Standard Operating Procedures (SOP) – implementing C, U Shaped cells, proper use of conveyor belts 

· Reduced Change-Over’s times by implementing 5S and Cart system to have equipment handy 

· Schedule change-over such that productivity targets are always met or exceeded
· Did various Kaizen invents e.g. reducing boxing time there by optimizing the process and increasing efficiency

Quality Management/Engineering:
· Measure variance to standards, identify out of control variance, investigate reasons, suggest solutions, install and follow up.

· Utilize Lean Manufacturing methodology and techniques to reduce waste. Increase Supplier Quality and overall product quality. Measure and ensure quality products

· Developed a robust training program encompassing quality concepts leading to improved customer satisfaction and decreased complaints and returns and trained shop floor workers.

· Manage customer issues and problem solving through root cause analysis and corrective actions using customer specified or other various problem solving methods. 

· Scheduling sample layouts, statistical studies; Gauge R&R’s and various types of testing according to customer requirements, and sample submissions. 

· Reviewed FMEA, Control Plans, and Flow Diagrams to set up control characteristics for SPC and to generate inspection instruction sheets. Reviewed SPC charts to determine the process capability.

· Oversaw corrective actions for supplier quality problems, and worked closely with problematic suppliers to implement Quality Systems Basics to improve use of error proofing, fast response, lessons learned, RPN reduction, etc. to improve overall quality
· Troubleshoot internal and external quality issues. Prepare 8Ds and other customer forms to investigate root causes of failure modes and put permanent corrective actions in place. I track the scrap and First Time Failures of 5 production lines and develop actions for reduction of those

Process Engineering:

· Assess processes for their relevance, and assess the adequacy of engineering department.

· Keep abreast of the trend of technology, investigate, and install most effective methods of manufacturing to keep company competitive at all times.

· Design, install and commission new production equipment, monitor modifications and upgrades, and troubleshoot existing processes.

· Ensure the process works at the optimum level, to the right takt time and quality of output, in order to meet customer requirements

· Ensure that all aspects of an operation or process meet specified regulations.
Production Manager – CIS International Holding Corp



Sept 2010 – Dec 2010
Full Time Internship – CA, USA
Role: Process Improvement, Cost Reduction, Resource Optimization, Project Management.

Continuous Improvement using Workflow, Office Process Record (OPR) and PM Tools.
Labor Scheduling/Management:

· Weekly scheduling labor based on (Sales Vs. Labor Cost)

· Training and Maintaining skills charts for new skills thereby enabling Multi-tasking.

· Updating Key Job Responsibilities (KJR’s) for production supervisors and team leaders.

· Keeping Track that everyone follows workflows and update them in timely manner.

Production:

· Understand the production needs and ensure daily production is smooth and its flow is continuous.

· Benchmark time taken for each processes (e.g. counting, bagging, clipping, packing etc.) and allocate time needed for the same and measure efficiency and worked to  optimize them.

· Reviewing benchmarks and constantly trained labor’s, thereby improving and adding new skills and simultaneously upgrading benchmarks.

· Timely meeting with Fedex and UPS for processes improvement such as dispatches.

Inventory Coordinator:

· Ordering of Dry goods and Live Stock inventory for replenishment
· Coordinating and reviewing Inventory and approving Purchase Orders.

Project Management:

· Working on projects aimed at attaining company’s bottom-line results.

· Created and Worked on Projects aiming and resulting highly reduced cost.
· Creating Office Process Record (OPR) and workflow of processes taking place in warehouse.

Station Management:

· Optimizing Productivity through the uses of Best Practices & Written process flows. (Maximize Efficiency and use of space).

Achievements & Key Projects:
· Reduced production time by 60%, reduced production from three and half day to just two days.

· Implemented Just in Time (JIT) Inventory instead of excess amount leading to waste of space, resources (labor rework), scraps, waste etc.

· Maintain proper and right inventory stock at right time and location thereby reducing production time.

· Proper Identification of root cause of failure’s and trouble shooting them.
Manager – PowerMaster Engineering Pvt Ltd.  



           June 2009 - June 2010

Contract – Mumbai, India
Roles: Project Management, Process Quality Monitoring, Process Management                                                             
Work Profile:

· Project Governance – Project identification and allocation, Project mentoring & monitoring, Project performance measuring and validating the results. Participating project reviews and reporting project status and results to Director’s of Organization.
· Project Management & Execution & Mentoring – Strong project management and execution skills using lean six sigma methodologies related to Process Development/Improvement, Capacity utilization, Cost Optimization. Mentored various projects. Implemented feasibility analysis and Project planning for achieving long term strategic goals of organization.
· Product Launch – Successfully launched products by using re-engineering and modifications to existing products. Was involved in detailed product design, and subcontracting to top vendor selected during vendor management.
· Vendor Management - Vendor development, vendor evaluation and vendor rating, rate negotiation, service level monitoring for all the services required from the vendors.

Achievements & Key Projects:

· Quality system implementation & process improvement exercises by applying Lean Six-Sigma framework.
· Successfully launched new product range in market. Improved vendor performance and decreased cost of some subcontracted works. Thereby improving the company bottom-line. 

· Improved process with more overall efficiency.  
Manager - Elektronik Lab 


 

           

         Jun 06 to Dec 07
   
Full Time – Mumbai, India
Role: Process Monitoring, Process Management, Management Representative (MR)
Work Profile:                                                                       
· Was part of the core team that worked on getting Elektronik Lab the ISO 9001:2000 Certification.

· Developed and maintained MIS records for supplier evaluation, calibration of equipments, customer feedback, work-order records and training and lectures conducted.

· Deputed technicians for installation and maintenance of various communicational and navigational equipments.

Key Achievements:

· Appreciated by Management for handling the ISO audits responsibilities as auditee and got Elab ISO 9001:2000 Certified. 
· Resulted in non tangible benefits like operational, financial & reputational risk control.
· Solved problems of pending work-orders thereby build good customer relationships, retained exiting customers.
· Secured Appreciation letter for handling various ISO task & audits, work-experience letter.

Instructional Student Assistant - CSUN 



  
         Jan 08 to Jun 09
Part Time, on-campus position – CA, USA
· Tutored CSUN Engineering students in various subjects like Lean, Six Sigma, Lean Six Sigma, Project Management, Statistics, Electrical Networks, DTSP, CTSS, ECAD, Image Processing, Digital Communications, Mathematics, Statistics and Dynamics (Mechanical).

· Secured a recommendation from Robert L. Stoneham (Tutor Coordinator).

Academic Projects: 

Lean Manufacturing/Management: 

· Used lean techniques/methodologies in various projects, such as identified waste & Non-Value added activities and eliminated it, mapped value-stream & made it continuously flow.

· Identified types of customers and outperformed their requirement, identified bottleneck in the process and converted it into non-bottleneck.

· Implemented 5S, JIT, Kaizen & Kaikaku, Kanban, Pull system, Cellular Manufacturing, One-piece flow.
Quality Management Systems: 

· Implementation of Six Sigma processes in the various project helped me understand the intricate details about its processes e.g. Project Charter, Measurement System Analysis (MSA), FMEA.

· Six Sigma Green Belt Certified from California State University Northridge (USA).

· Lean Six Sigma Black Belt Certified from Anexas Six Sigma Consultancy (Denmark).

· In-depth Knowledge of about various Quality Management Systems such as TQM, ISO 9000, 7 QC Tools, & Problem solving tools/techniques. 

· Well versed with Minitab.

Project Management: 

· Qualified Project Management Professional (PMP) from PMI.
· Incorporated Project Management skills in various projects, its primary challenge are to achieve all the project goals and objectives taking into consideration its constraints. Typical constrains are scope, time, and budget. Secondary, are to optimize the allocation and integration of inputs. 
· Expertise in MS Project, MS Visio & MS Office.
Statistics: 

· Used Statistics extensively in making effective use of numerical data relating to groups of individuals or experiments. 

· Used Statistics not only for analyzing and interpretation of data, but also for planned collection of data, in terms of design of surveys and experiments.

Others: Trained in SAP MM and SCM Module
Master Records, Inventory Management, Split Valuation, Material Requirement Planning (MRP), Subcontracting, Outline Purchase Agreement (Contract & Scheduling Agreement), Demand Management (DM), Long Term Planning (LTP), Master Production Schedule (MPS), Release Strategy, Calculation Schema, Schedule Lines $ Version Management. 

Integration with QM, PP, FI/CO
Groups and Associations: Active Member of
· American Society for Quality (ASQ)
· Project Management Institute (PMI)
