NANNETTE J. ADERHOLDT

Glen Allen, VA 23059

(804) 562-1201 - (804) 647-6430

         nannettejoy@aol.com
http://www.linkedin.com/in/nannetteaderholdt
Highly experienced program, project, product and people manager with a passion for delivering world-class customer service, developing teams and delivering high value dollars to the bottom line. Exceptionally well regarded for a “can do” attitude, outstanding organizational and time management skills and for the ability to put people and things together and get the job done. 
	 · P & L Accountability 
	· Human Resources Management 
	· Multi-site experience 

	· Financial Reporting
	· Project Management 
	· Employee Relations 

	· Forecasting and Budget Creation 
	· Communications 
	· Employee Engagement 


 PROFESSIONAL EXPERIENCE 
Zacharias Ganey Health Institute  
Richmond, VA




9/2011- Present 
Membership and Human Resources Director
Process membership applications; ensure billing and financial transactions are completed in a timely and correct fashion.  Meet with members to address membership questions. Audit employee files, update and maintain human resource files.  Reconcile bank accounts, assist in purchasing activities.  

310 Ltd. Marketing  
Richmond, VA






6/2011- 9/2011
Client Interface Researcher

Interface with C-level business people around the country. Contact leaders in the business world to discuss potential expansion and opportunities for organizations that promote business development.  The main focus is intelligence gathering in a fast paced- ever changing environment. 
 

Pitney Bowes

Glen Allen, VA 


National Operations Manager 







2007 - 2009

· Multi Unit Manager Supervised managers and employees located in six locations 

· Increased revenue by 25%

· Managed $7Mil. National Account with Pitney Bowes. Oversaw full account operations, including 600+ print devices located throughout US and Puerto Rico.  

· Won “Pitney Bowes One" award while in position.  PB One awarded to top 20% of managers for overall management excellence.
· P&L Accountability

· Monthly, quarterly and annual Budgeting

· Prepared Quarterly Business Reviews for clients senior level managers using PPT Slide Deck

· Established relationship and new account with new owner of portion of clients business following the divesting of location. Retained business which otherwise would have been lost.
Customer Operations Manager






2006 - 2007
· Handled the opening of client’s world headquarters building in Richmond, VA (facility houses 1000 employees). 

· Supervised the installation of copiers, set up mail distribution rooms and central mail room. 

· Created excel based records retention and document management system for new on-site records retention facility.

· Relocated document solutions center to new facility including relocation of large commercial copiers. 

· Oversaw 2 telephone operators who handled an average of 130 calls per day.

· Managed the mail room with monthly volumes of 50,000 pieces. 

· Supervised the document solutions center  supporting 30,000 clients
Pitney Bowes

Dayton, OH (continued from page 1)

Fleet Assistant









2005 - 2006

· Provided service and supplies for the MeadWestvaco copier and fax fleet of 700+ machines. 

· Placed service calls, ordered supplies and resolved any issues which arose.  

· Maintained the fleet data base as machine changes occur.  

· Coordinated the delivery of new fax/copy equipment with the supplier and the end user; obtained and reported monthly meter readings for the copiers in our fleet.  

· Served as Fleet Assistant and Customer Operations Manager for 3 months.

Office Depot

Dayton, OH 

Store Manager









2002 – 2004

· Managed full operation of office supply store and supervised 20+ employees. 
· Assumed management of established retail office supply which had been without Store Manager for 3 months. Evaluated existing crew, made staffing decisions and transitions to create a functional team capable of meeting company standards.

· Full accountability for store P&L and customer satisfaction.

Kinko’s Inc.

Dayton, OH
Branch Office Manager








1983 - 2002
· Directed daily operations for copy service retailer, including formulating budget, payroll management, hiring, training, firing, and performance management. 
· Managed operations, including ordering supplies, coordinating machine up-keep and maintenance, branch cleanliness and inventory management. 
· Promoted to downtown location and transitioned underperforming, campus focused branch to an upscale, business services facility. Facilitated and supervised relocation; hired and trained new staff members and orchestrated grand re-opening.
· Trained leadership level team members as part of a "Top Gun" program. Used in-depth knowledge of company financials to educate up and coming branch leaders in branch income statements and branch profitability. 









· Opened first location for Kinko's of Dayton partnership, introduced commercial-oriented store concept in Dayton and supervised 30 staff members. 
· Developed branch into a Kinko's Super-Store which was the flagship location for Kinko's in the Southern Ohio area. 
· Responsible for human resource management for my branch as well as the Kinko's of Dayton partnership, customer service, production, marketing, financial management, loss prevention and inventory control.
· Won seat on Finance and Operations Committee served 3 years advising Kinko’s board of director
· Took underperforming store and turned around within six months to become unfailingly profitable. 

· Created strategic plan, formulated budget and supervised staff members






· Promoted to Assistant Manager position within two years of joining Kinko's.

· Responsible for daily operations, project flow and customer service.
EDUCATION
Walden University


MBA program - currently enrolled 
projected graduation
    2013
American Intercontinental University   BA Business Management        Graduated with Honors

    2011
Associates Degree in Business Management, AABA., Graduated with Honors


     
    2008
Ohio University
      Athens, OH


              




      1980 - 1983

Music Therapy Major. English Minor. Coursework in Sociology and Psychology.

COMPUTER SKILLS

Microsoft Programs:  Excel, Word and PowerPoint. Adobe PageMaker and Adobe Acrobat. 

Nannette J. Aderholdt Resume ● (804) 562-1201 ● nannettejoy@aol.com


