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WORK EXPERIENCE
Manufacturing Manager
Hartwood, Inc 2004-03 - 2017-10
Responsible for the operations of the manufacturing facility from the production, inventory, procurement and on time delivery of the manufactured products to the maintenance of the facilities: including structure, fire and alarm system, safety inspections and overall improvements.
· Changed the management structure from "leave alone" to members who accept team-building, changes forimprovement and daily communication.
· Implemented process definitions and software to develop and define bill of materials, component part costing,Purchase Order creation to invoice payment as well as routers and time standards for the manufacturing of make parts.
· Direct four salary employees and up to thirty-two hourly employees in the day-to-day manufacturingoperations.
· Instituted a safety program that reduced the urgent care visits by forty five percent.
· Personnel turnover went from just below 150% in prior years to 20% in the last year with increased productivityof 15%.
· Managed facilities move involving all assets in three separate manufacturing buildings into one building.
Puregas Division -
2003-03 - 2004-03
· Altec Industries: Working with the Vice President of Operations: Identified and processed the distribution ofinventory of the Westminster facility by identifying usages and value of over 4 million dollars worth of assets. Worked with Plant Managers in several states for the receipt and usage of key products used in the production of core product lines as well as high profit service products. Also was one of the main members of a team preparing the new facility for the Puregas Division in Broomfield by working with the transfer of property, the setup of the facility for power distribution, water and plant layout.
· Level 3 Communications: Part of a six person team which designed a database and hard copy filing systemto input the land use agreements, right of ways and easement agreements for their continental fiber optic infrastructure.
Account Specialist
Mobile Tool International -
2002-02 - 2003-10
Performed reconciliation's, credits, debits and adjustments to the customers' general ledger accounts. Oversaw the process of extending credit to MTI's customers. Served as acting supervisor for Accounts Receivable Department.
· Identified 1821 accounts at 90-days past due. Set criteria for sending past due accounts to collections.Received management support to train and direct a 30-person collections task force for 3 months. Assumed the responsibility for 2 top accounts (Verizon and SBC) responsible for 60% of the business.
· Realized $1M in invoices by collecting on every $3K+ past due account.
· Reconciled SBC account resolving $700K in overpayments.
· Established centralized billing for Verizon. Reduced thousands of accounts to 38.
· Limited access to accounting systems. Minimized the number of standard reports.
Applications Engineer
Mobile Tool International -
2002-10 - 2003-03
Systematically evaluated key processes to identify/eliminate non-value-add costs and inefficiencies. Managed all engineering release activities for changes in components, products, accessories and purchased parts. Served as the liaison to other departments and acted as the information source for all functional areas. Created, maintained, tracked and expedited customer orders.
· Established release criteria, processes, and accountability measures for all ECOs, eliminating expeditingcharges, rework costs and lost production time.
· Identified/eliminated key dependencies in other functional areas. Worked closely with department managersto eliminate bottlenecks. Allocated resources when necessary to meet production schedules.
· Improved the accuracy of standard costs procedures. Eliminated duplications from sub-assembly levels,corrected system codes and identified discrepancies in actual purchases prices from contractual prices. * Improved overall employee moral and interdepartmental relations by improving individual performance and reducing "finger-pointing."
Production Engineer/Supervisor
Mobile Tool International -
2001-10 - 2002-02
Monitored production, quality and parts inventory within the Demand Flow Technology and Material Requirements Planning systems. Identified, analyzed and resolved all departmental issues relating to design, quality, bill of materials (BOM), documentation, processes, pick lists and productivity. Had final approval on all Engineering Change Orders (ECOs). Directed workers in all manufacturing departments on process, quality, set-up and production priorities.
· Developed formal process for identifying trends/frequency of failing and non-conforming parts. Applied the80/20 rule to identify the significant few parts having the highest impact on production.
· Established quality criteria and process to ensure consistent quality inspections.
· Served as acting department supervisor for all manufacturing departments during supervisor's absence.
Manager of Chassis and Bodies
Mobile Tool International -
2000-03 - 2001-10
Managed and procured $15M worth of cab-chassis and utility/service bodies for 8 different facilities.
Challenged to "do whatever necessary" to meet master production schedules.
· Strengthened relationships with vendors - Ford Motor Company, General Motors and International.
· Forecasted orders and scheduled delivery to meet master schedule.
· Created and maintained purchase orders. Expedited orders. Created order reports and tracking mechanisms.
· Served as fleet manager for over 100 service and sales vehicles.
Manufacturing Engineer
Mobile Tool International -
1999-03 - 2000-03
Performed ECO initiated activities for modifications to the form, fit, and function of parts, assemblies and installations.
· Designed and implemented cost improvement projects resulting in $400K/year savings. Replaced hydraulicsteel tank with a plastic tank reducing the cost of each aerial lift by $113.
· Provided support to production departments on issues involving routing, design, and improvement in parts.* Coordinated Employee Suggestion Program. Received, reviewed, logged, investigated, implemented and provided feedback on employee suggestions.
Internship/CO-Op
New Venture Gear - Muncie, IN -
1995-06 - 1997-09
Performed tasks and projects in plant, electrical, and process engineering at this joint venture between General Motors and Chrysler Corporation that produced manual transmissions and other automotive components.
Assisted NVG in obtaining QS9000 registration by improving machine and document quality.
EDUCATION
Bachelor of Science in Manufacturing Engineering Technology
Purdue University - West Lafayette, IN
1998
SKILLS
INVENTORY, AUTOCAD, CONTINUOUS IMPROVEMENT, KANBAN, LEAN MANUFACTURING
ADDITIONAL INFORMATION
Expertise
· Demand Flow Technology * Continuous Improvement * Inventory/Materials Management
· Kanban/Pull Scheduling * Supply Chain Management * Just-In-Time Manufacturing
· Lean Manufacturing Processes * Value Driven Approaches * Quick Books
· Sage 100 * Computer Numeric Control * AutoCAD
· Vendor Sourcing/Selection * Microsoft Office Applications
