Armando Garcia

Mexico City
agvidana@prodigy.net.mx - 52155.1690.2276 (Cell)

Objective
Seeking a position where | will be able to develop me professionally always looking for the
objectives achievement in time cost and quality.
Professional Experience

Experience in Industrial Operations, Industrial Engineering, Projects
Management, Manufacture and Logistic.

Mexican Secretariat of the Interior (Secretaria de Gobernacion) 05/2011 - 02/2015
Subdirector of Operations planning

. Propose annual operations plan.

. Guarantee operators have all the equipment to do their functions.

. Generate and manage information all over the country to ensure the good make of decisions.
Chief of department

o Getting information from open and closed sources.

o Analysis and exploitation of information.

Nine West 08/2005 - 04/2006
Operations Chief of Mexico City Office

o Management of logistic operations in own and point of selling warehouses in metropolitan area.
) Management of human and material resources, buildings and vehicles.

o Delivery of merchandise to stores as Sears, Palacio de Hierro and Liverpool.

Arpremyc 01/2004 — 01/2005
Plant Superintendent

. Analysis and diminution of manufacture costs, we reached diminutions of more than 30% in
some processes.

o Implementation of materials control in warehouse, process and terminated product.

Beta San Miguel 01/2003 — 10/2003

Manager of Storage and Distribution

Management of storage and distribution operations in metropolitan area.
Management of packing of sugar and confectioner’s sugar production.
Maintenance of buildings and equipments.

Implementation of ISO-9000 quality system in company distribution centers.

Tubos Flexibles
Administrative Coordinator of Projects 05/2000 — 06/2002
. Management of investment projects and large maintenances, the most important project was

about the installation and start up of a new plant to manufacture polyethylene and polypropylene pipes
and water tanks.

Product Engineer 05/1998 — 05/2000
. Elaboration and actualization of specifications of finished product.

. Keep updated the productions costs structures.

. Participation in Comité Técnico de Normalizaciéon de la Industria del Plastico (CNCP) where
the Mexican Standards of Plastic Industry are made.

. Development of new products.

Education

Master Degree on Sciences specialized on business administration (not finished
advance of 75%) ESCA-IPN
Specialization on Industrial Operations Administration UNITEC
Industrial and Systems Engineering (first in my class) UNITEC

Other courses


mailto:agvidana@prodigy.net.mx

Project Management, Statistical Techniques, 1SO-9000-2000 Standard auditor, Statistic Process
Control, Team work and Cost Accounting.

Spanish: maternal language, English: able to establish a satisfactory
communication on business and technical issues (Valid American Visa
B1/B2).



