Thomas J. Anderson
10265 Antlers Ridge      	           (952) 818-6613
Eden Prairie, MN  55347	   t.x.anderson@comcast.net


PURPOSE  

Strategic, global logistics leader experienced in improving processes and operational competitiveness.  Focused on the customer and team member experience while identifying and implementing innovative solutions.  Proven track record in developing diverse work groups, Transportation and Final Mile Delivery.


SIGNIFICANT ACCOMPLISHMENTS 

· [bookmark: _GoBack]Transformed a remote workforce of 150 technicians operating in 42 locations that safely delivered and assembled 76K+ beds.  Results included best-in-company customer satisfaction and employee engagement levels.  Motivated team through significant growth and retractions in business.
· Collaborated and led cross-functional initiatives resulting in LTL operating ratio improvement of 17% over a 6-month period.
· Recognized:  2009 Bradley E. Erickson Award of Excellence finalist for $4MM operational return on investment project; 2011 Employer Support of the Guard and Reserve Patriot Award; 2014 Services & Fulfillment Hero Award for flawless execution and operational support amidst a climate of 40% sales growth.
· M.B.A., Business Administration, University of St. Thomas, St. Paul, Minnesota – 2002

 
AREAS OF EXPERTISE


· Service Leadership
· Business Strategy 
· Business Transformation
· Customer Experience
· Motivating Teams 
· Partnering with Suppliers
· Defect Reduction 
· Return on Investment 
· Risk Management 
· Measurement & Improvement
· Business Process 
· Safety Emphasis 
· People Development
· Prioritization
· Engaged Workforce



PROFESSIONAL EXPERIENCE

Select Comfort Corporation 							April 2013 – Present
Logistics Manager - Transportation 		    		
Responsible for leading and executing strategic and operational initiatives while managing Select Comfort’s $70MM total transportation network.  
· Managed shipments and P&L responsibilities from port to final customer.  Coordinated international, intermodal, line haul, LTL, parcel, and expedited shipments.
· Direct supervision of one team member responsible for defect analysis and $115K in claims recovery. Led cross-functional efforts resulting in 22% reduction in LTL defects. 
· Continually improved carrier relationships and responsiveness through contracts, pricing agreements, bidding of lanes, and quarterly business reviews.  Result:  improved customer experience at a lower cost due to reduced service disruptions.
· Implemented electronic invoicing and transportation tracking system to support strategy and enhance customer experience.  
· Responsible for corporate DOT compliance and Fleet Management for over 400 drivers including rental and lease contracts as well as account management of 200+ delivery vehicles.      



Thomas J. Anderson
  
Logistics Manager – Final Mile Delivery				 		          	   2004 – 2013
Responsible for final mile delivery and assembly for $200M+ in sales including leadership in hiring, training, performance, customer satisfaction, profit and loss, and customer resolution.
· Leader in the design, implementation, refinement, and standardization of the Home Deliver model with company owned and third party logistics provider workforce of 485 technicians.  Empowered workforce, established best practices, and implemented safety, customer experience, and DOT compliance training processes.
· Internally developed, promoted, and empowered over 10 lead technicians, 3 field supervisors, and administrative support while maintaining a flat, agile, and well informed workforce in order to support new products, services, and standardized work processes.
· Led new pay and performance management programs.  Successfully introduced Oracle Field Service, IVR, Revenue Recognition, Xora driver communication system, handheld technology, and Route View routing and scheduling software packages.
· Leadership and hands-on experience in customer concern resolution and service recovery.

SimonDelivers.com	 								     2002 – 2004
Delivery Operations Manager								
Responsible for hiring and managing a newly established on-line grocery delivery staff.  Developed and implemented key business processes and customer solutions for operation supporting $28MM+ in sales.

Human Resources Manager	2000 – 2002
Responsible for defining and implementing hiring, training, and safety processes for startup organization that grew to $70MM.  Provided recommendations to executive staff on organizational structure, routing strategies, DOT and OSHA compliance, and delivery methods.

United Parcel Service	1986 – 2000

· Training and Development Supervisor 	              
· Corporate Assignment – Quality Facilitator	                     
· Regional Distribution Center Supervisor	        
· Loss Prevention Supervisor 
· Industrial Engineering Supervisor
· Delivery Supervisor
· Delivery Driver



EDUCATION

PHR, Professional of Human Resources, 2000
B.A, Psychology, Health Education, Luther College, Decorah, Iowa – 1986


PROFESSIONAL DEVELOPMENT

OSHA 10 hour Certification 2015
Certified Instructor, Atlanta Consulting Group and UPS  
Coursework including: Service Recovery, Trust and Teamwork, Quality at Work, and Partners in Quality
MS Word, Excel, Access, Accountability, Interviewing, FMLA & ADA, Training Adults

