Thomas (Tom) Hamilton

Searching for a full time position in the Evansville area, with MRO Inventory control
responsibilities

5088 Kenwood Court - Newburgh, IN 47630
hamilton8846@gmail.com - 260-633-1800

Recently forced retirement, due to loss of major contracts, and financial cutbacks, with 6 month severance,
drawing full Social Security, Not ready to retire, | expect to work at least another 5 years

WORK EXPERIENCE

Inventory Control Manager
Bruckner Supply DBA Wesco Integrated Supply - Port Washington, NY - June 1989 to September 2014

Responsibilities

In Implementing new customer accounts | gathered purchasing, and usage inventory transactions, Validated
actual Manufacturer's part #s, Logged all inventory with counts, part #s, and bin locations.. | analysed each item
to set valid min/max quantities. Evaluated current suppliers, pricing and delivery. Selected best 2-3 suppliers,
and set items up for auto replenishment processes.

| trained both maintenance and plant personnel in order and return processes.

Accomplishments
| was typically able to achieve and maintain a 96+ fill rate while reducing on hand inventory by 15-25% the
1st year. | was involved in hundreds of start up implementations, Some assignment for 90 days some for as
many as 12 years.
| also interviewed and trained new employees, on wesco and customer staff in inventory control procedures.

Skills Used
Personnel management, budget management, work order processing, procurement, and warranty tacking.

Sr. Project Manager Implementations
Bruckner / Wesco ISP - Port Washington, NY - June 1989 to August 2014

Responsibilities

Implemented new customer Integrated Supply accounts, gathered research data from legacy systems,
coordinated local Statement of Work documents, mapped old / new processes, trained customer Management
and associates on systems and processes, interviewed and trained new Wesco on site personnel. Worked with
existing supplier base, and new vendors to assure smooth transition. Sourcing specialist, for new accounts,
led Kaiaen events to assure correct stores data is squired. Worked daily with Wesco buyers to assure quick
resolution on problem orders. Trained and mentored new Wesco site managers. Attended daily / weekly /
monthly Management team dashboard conference calls. Identified and implemented and reported customer
savings programs to exceed contract goals.

Accomplishments

As an implementation manager | was responsible for hundreds on successful new start ups ranging in customer
sites from a few hundred to $230 MM in annual spend. | was able to turn around and re establish dozens of
failing existing sites. | was considered a key employee, with annual bonuses and stock awards every year
for 16 years. | was recognized by the customer for several Customer Service awards, and for supplier of the
year twice.



Skills Used

Extreme Customer Service, training and personal mentoring of new and existing employees, MRO sourcing,
Documenting Cost savings projects, project implementations, process improvements across all departments.
Inventory management to world class levels, P&L responsibilities, negotiating with suppliers, and strong
leadership skills.

Project / Site Manager
Bruckner / Wesco integrated Supply - Port Washington, NY - June 1989 to August 2014

Accomplishments

Accepted a position as Site / Project manager in addition to Implementation responsibility for Lexmark 1995,
turned around a "lost" account within 90 days, awarded the Lexmark "Vision Award" in 1996 for customer
service. Won Supplier of the year award from GE Motors / Transformers in 1991. Implemented and was
responsible for the 1st Successful MRO Integrated Supply contract at GM Arlington TX,in 1967, Transferred
to Pratt Whitney facility in West Palm Florida. Saved a UTC plant contract at Pratt Whitney, West Palm Beach
Fl in 1998. Grew the TEVA Pharma contract to both US and Canadian plants in 2010 with additional Direct
Spend added due to inventory management and process savings. Gained World Class inventory control status
in 2009 with 96% fill rate for the central Inovation Center Maintenance Storeroom, St Paul, Mn.

Skills Used
Process implementation (legacy Sap to scrub) Sourcing of all MRO and some Direct commodities. Personnel
management, team leadership

SKILLS

Mechanical, Electrical, Hydraulic, Electronic Repairs



