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Production Group lead 

· Leading and managing production workers with 10 years of experience in the assembly and packaging of medical catheters. 

· Maintaining of build schedules established by the supply chain- planning department based on customer demand, forecast, and inventory levels

· Effective leader in running the manufacturing operations with in-depth knowledge of the line set-up, production scheduling, inventory management, resource allocation, Lead commitment and production execution.

· Responsible for training, motivation, product confirmation, daily shift review, updating process books, continue improvement, participating CI team meeting for process improvement, and lot qualification.

· Proven ability in driving record-high yield performance, meeting customer demand, and achieving productivity goals while utilizing CI initiatives including lean orange belt  methodologies (quad and deca cells in 2012)

· Developing and coaching production workers in the effective use of their time, skill-set, and job responsibility while continue meeting company goal.

Key Skills

	· Production planning & Execution.

· Employee management & Conflict resolution.

· Creative Team Leadership.

· Training and Record keeping.

· Certified Lean Orange Belt.

· Word , Excel and SAP
· Employee coaching.
	· New employee orientation. 
· Employee discussion and feedback.

· Production daily report & shift review.

· Confirmation for finished goods.

· Train MP, GMP & 5s principles.

· Line set-up and upload program to machines.


Recent Awards

	 Special Thanks and Recognition (St. Jude Medical), 2012

Certified Lean Orange Belt (St. Jude Medical), 2008 


Professional Experience

St. Jude Medical, MN

Group Lead, 11/2004 to 10/13
 Interested production group lead in manufacture and assembling. I manage a staff of 20 operators. I work closely with supervisors, supply chain, Quality Engineers, Manufacturing Engineers, and CI Engineers.

Selected Accomplishments:

· Leading the Fixed Curve production group in becoming self-directed workforce, while also improving productivity, reducing scrap, and increasing overall first pass yield to all-time highest.(fixed curve quad and deca cells)

· CI team lead in 2011 focusing cycle time improvement, continuous flow, scrap reduction, Yield and Productivity Improvement, with the creation of standard WIP and continuous single flow.

· Workstations. This project reduced direct labor headcount by 3 operators in each cell and successfully implemented with excellent outcome.

· Creation of Cross-functional teams with improved cross-training and skill-set to increase production confidence level while fully covering employee absenteeism and unplanned vacation requests.

· Employee couching and training workforce development through the use available business resources including Continuous Improvement Workshops and External mentors

·  Yield Improvements, increasing Productivity, and Scrap reduction that align company operating goal and operating budget each year without compromising business growth goals and products quality. 

· Implemented improved methods in performing in-process inspections while simplifying the final Inspections procedures.
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Technology

	Computers:
	SAP, MS Office (word, Excel.)



	
	


Education

Normandale College, Minneapolis, MN

Associate of Science, 5/10 to present time 

· Major: Business Management
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